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Underwriting Profit

2021 RS. 194  wiliion

Shareholder's Equity

2021 RS. 2,316 wition

Investments

2021 RS. 2,779 willion




Profit After Tax
2001 RS. 367 willion

Earnings Per Share

2021 RS. 5.10

Investment Income

2021 RS. 292 wiltion
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VISION

The vision of askari general insurance company limited
(agico) is to be amongst the leading insurance companies
of the country with the clear perception of upholding the
principles of corporate governance and making agico a
profitable and growth oriented insurance company while
creating insurance awareness and culture.






MISSION

To become a leading insurance company by
providing client friendly services through highly
motivated team 'of dedicated professionals and

ensuring progressive return to the shareholders.
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AVIATION INSURANCE AGRICULTURE
INSURANCE

ENGINEERING
INSURANCE

TRAVEL INSURANCE






ORGANIZATIONAL
STRUCTURE

ASKARIINSURANCE CO. LTD

Board of
Directors

*% o
Head of President Company
Internal Audit & CE Secretary

*%k%
Compliance /
Grievance
officer

Head of Underwriting Chief Financial Officer Head of Takaful Operations

________________ .._______________. ._______________.._______________. ._______________.._______________.
Head of MIS Head of Human Resource Head of Marketing

________________ .._______________. ._______________.._______________. ._______________..._______________.

Head of Reinsurance Head of Claims Head of SBPR
________________ ’.-..-..-.----..-. ._______________‘._______________. ._______________‘._______________.

Head of Administration Head of Health Business Head of Legal
________________ .._______________. ._______________'._______________. ._______________.._______________.

*Committees include the following:-

- Audit Committee **  Internal Audit functionally reports to the Audit Committee

B Executive, Risk Management & Compliance Committee ***  Compliance Officer functionally reports to the Executive, Risk
- Ethics, Human Resource and Remuneration Committee Management & Compliance Committee

B Underwriting, Reinsurance & Coinsurance Committee T Grievance Officer functionally reports to Claims Settlement
- Claims Settlement Committee Committee

- Investment Committee
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Esteemed Shareholders,

| am pleased to present this review on overall performance of
Askari General Insurance Company Limited during yet another
challenging year for the businesses primarily because of multiple
variants of Covid-19. | will be sharing the role played by the Board of
Directors in dealing with the Covid-19 related and other economic
challenges.

During 2021, we remained committed towards our internal and
external stakeholders. Our priority was to continue the growth
trajectory we have built over the past decade, by taking care of our
workforce we were able to achieve highest-ever Gross Premium
Written of Rs.4 billion which reflects an increase of 20% over last
year. The Board continues to provide guidance towards anchoring
the Company towards growth while managing macro and micro
risks associated with the business environment. Profit contribution
from Window Takaful Operations was also registered during the
year.

Though the Company registered an increase in the top line, the
profits of the Company decreased by 7% over the last year. This
was primarily because of decline in investment income by 5% over
last year. The investment income was impacted because of a
lower policy rate and volatile but negative performance of the stock
market. The underwriting profits also suffered a decline of 16%
due to inflation, squeezing margins and rising claim costs. PKR
depreciation faced during 2021 also contributed negatively to the
operational performance of the company.

Despite a decline in the EPS of the company, the Board committed
to its retum towards the shareholders and recommended a
disbursement of 27.5% (Rs. 2.75 per share) final cash dividend
for the year 2021.

Reflecting a continued recognition of the financial strength of the
Company both PACRA and VIS Credit Rating agencies awarded
Insurer Financial Strength rating as Double A+ (AA+).

On governance side, members of the Board actively contributed
towards giving a direction to the management to steer through the
post covid challenges.

We are also grateful to our clients and shareholders for their
continued trust, which has been the comerstone of our continued
success. | would also like to thank the Securities & Exchange
Commission of Pakistan, Insurance Association of Pakistan, and
our reinsurers for their continued support.

I'am confident that the Company will overcome the challenges and
regain its growth trajectory on the on the back of guidance of Board
of Directors, innovative product portfolio while continuing to focus
on continuously improving client experience with the Company.

—

Lt Gen Naveed Mukhtar (Retd)
Chairman

Rawalpindi
April 27, 2022
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Dear Shareholders

As I'look back on the past financial year, and ahead to what comes next, | see us
in the middle of an exciting transformation, on the verge of a new digital future.

Amid the challenges faced over the past two years, at global, country, company;,
and individual level, we remained focused on innovation and continued to serve
our clients with excellence. Now, when the pandemic and resulting restrictions
have almost come to an end; we recognize that the consumer behavior has
changed, and the future of our business is now more focused on going digital.

During year 2021, we achieved record revenue of over Rs. 4 billion. We renewed
most of our existing clients and were able to underwrite business with new clients
as well. Inyear 2021 we came out of the pandemic stronger than we were before
it started.

In future, we intend to offer a swift process for issuance of policy, for lodging of
claims and tracking the status of claim. For our health clients, we intend to offer
electronic/digital cards, thus abandoning the need to carry physical cards with
them. This will increase client satisfaction besides bringing efficiency and strength
1o the internal controls of the company.

To ensure our clients remain confident in our processes, we intend to invest more
in technology over the coming years. We plan to improve our automated systems
and at the same time protecting them against cyber-challenges.

In closing, I'd like to express my gratitude to all our stakeholders — our business
partners, clients, shareholders, regulators, and our employees. As | look ahead
o year 2022 and our ambitious goals for the future, | am extremely excited about
the value we can bring to our clients, and to our investors.

Mr. Abdul Waheed
President & Chief Executive
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DIRECTORS' REPORT

Unconsolidated financial information for the year 2021

ANNUAL REPORT 2021

On behalf of the Board of Directors, we are pleased to present the
Directors’ Report of Askari General Insurance Company Limited
(the Company) along with Audited Unconsolidated Financial
Statements and the Auditors’ Report thereon for the year ended
December 31, 2021.

ECONOMIC REVIEW

Pakistan's economy already had volatile growth patterm over the
recent years. The FY2021 began amid the most severe global

health crisis experienced in modem history. Pakistan's economy,

AGICO in 2021

The Company, despite challenging economic conditions primarily
driven by COVID-19, successfully managed to underwrite a gross
premium of Rs. 4 bilion (inclusive of Rs. 403 million of Takaful
contribution) in the year 2021 (2020: Rs. 3.33 bilion). During
2021, the Company’s prime focus was to improve its revenue,
maintaining better liquidity and retention of clientele. Profit after tax
and Eaming Per Share (EPS) were Rs. 367 million and Rs. 5.10 per
share respectively in the year 2021,

KEY HIGHLIGHTS
CREDIT RATING

Rating Scale for Insurer Financial Strength (IFS) has been modified
to create a clear distinction in symbols and definitions of IFS Rating.

like rest of the world, has struggled to combat the economic
consequences of COVID-19 shock through prompt measures
for supporting the economy and saving the lives and livelihoods
however smart lockdowns and improved containment strategies
aided in managing the reported cases and the resumption of
economic activities. The GDP growth rate for FY 2021 was 5.57
percent, as compared to -1% for FY 2020. During FY 2021, SBP
raised the policy rate to 9.75%, in order to moderate the aggregate
demand and control the rising Current Account Deficit (CAD).

Accordingly, Insurer Financial Strength Rating of “AA” has been
harmonized at "AA+" by both, Pakistan Credit Rating Company
Limited (PACRA) and VIS credit rating agency.

DIGITAL INITIATIVES

The Company has continued to make investments in upgrading
its systems and building new capabilities, having covered the
Enterprise Architectural Revamp of its systems, wherein focus
was 1o increase levels of automation and controls. The Company
has embarked on the advanced joumney of enhancing Tech
capabilities via its revamped ERP journey. The Company has also
taken substantial strides to improve workforce digital enablers,
with Automation in Underwriting, Claims, Finance, Compliance,
Employee ESS portal. “Work from Anywhere” enablers have



ensured smooth functioning of the organization without loss of
productivity in the tough Pandemic environment and challenges
posed due to the same.

Getting insured with AGICO is now not restricted to office timing.
We have implemented Self Service Portal to get Motor and Travel
policies, integrated with Self Inspection and Payment Gateway,
driving growth in direct sales. We have integrated system-based

LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE)
REGULATIONS, 2019 & CODE OF CORPORATE
GOVERNANCE FOR INSURERS, 2016

Listed Companies (Code of Corporate Governance) Regulations,
2019 (Regulations) and Code of Corporate Governance for
Insurers, 2016 are applicable to the Company. The Company
has duly complied with the provisions of these Regulations. A
Statement of Compliance in this regard can be viewed at page 68.

DIVIDEND DISTRIBUTION

The Board of Directors has recommended a final cash dividend of
Rs. 2.75 per share to the shareholders whose names appear in
the share register of the Company at the start of the book closure
period.

SEGMENT WISE PERFORMANCE ANALYSIS

The segment wise performance analysis for each class of business
is as follows:

Accident & Health

Health segment shown a considerable growth in business, as a
result, it became the highest contributor in overall business with
gross premium written of Rs. 1070 m (2020: 921 m). Business
mix of this segment is 30% of total gross premium written in the
year 2021 . This segment reported contribution of Rs. 11 m (2020:
Rs 21 m).

Motor

Motor segment was the second significant contributor towards the
total underwritten premium. This segment secured business of Rs.

ASKARIINSURANCE CO. LTD

hospital approvals and enhancements to ensure the limits
and bill processing as per policy. We have implemented Cyber
Security Framework based on the guidance provided by SECP
to anticipate, detect, prevent, and respond to cyber-attacks in
line with international standards and best practice. Technologies
to implement Cyber security framework includes new Firewalls,
Antivirus, SIEM tools.

PERFORMANCE REVIEW

The key performance indicators of the Company are summarized
below:

31 December
2021 2020
(Rupees in thousand)

Gross premium written (Inclusive

of Takaful Contribution) 3,331,065
Net premium revenue 1,860,234
Net claims 1,116,735
Underwriting profit 231,938
Investment, Rental and other

income 292,930
Profit before tax - General

Insurance Operations 497,102
Profit before tax - Window

Takaful Operations (OPF) 62,898
Profit after tax 395,159
Earmings per share (Rs.) 5.50

971 m in the year 2021 (2020: Rs. 824m), which translated to
a share of 27% (2020: 28%) of the total business portfolio. This
segment reported contribution of Rs. 448 m (2020: Rs. 387 m).
Miscellaneous

This segment comprises of engineering insurance, bond insurance,
crop insurance, travel insurance etc. Business mix of this segment
is 23% of underwritten business in 2021 with gross premium
underwritten of Rs. 817m in 2021 (2020: 586 m). This segment
reported contribution of Rs. 242 m (2020: Rs 309 m).

Marine, Aviation & Transport

Gross premium underwritten for this segment was Rs. 220m in the

year 2021 (2020: Rs. 193). This segment contributed 6% towards
total gross premium of the Company in the year 2021 (2020: 7%).

&
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The contribution from this segment in the year 2021 was Rs. 66 m
(2020: Rs. 51 m).

Fire & Property Damage

This segment contributed 15% to our total business underwritten
in 2021 with gross premium underwritten of Rs. 529 m (2020: Rs.
431 m). This segment reported contribution of Rs. 78 m in the year
2021 (2020: Rs. 101 m).

Investment, Rental and other Income

Overall Investment and other income decreased by 5% to Rs. 277
m in the year 2021, as compared to Rs. 293 m for the year 2020.
Decrease in investment and other income was majorly due to high
volatility in the capital markets during the year 2021.

WINDOW TAKAFUL OPERATIONS

Window Takaful Operations (WTO) have been continuously adding
volume and profitability towards business of the Company and we
expect this trend to continue in the coming years as well.

The wiritten contribution from WTO during 2021 was Rs. 403 m
(2020: Rs. 376 m) while the profit from Operator's Fund for the year
2021 was Rs. 56 m as compared to Rs. 63 m of 2020.

CONTRACT FOR TRACKING AND OTHER SERVICES

In accordance with section 208(2) of Companies Act, 2017,
we would like to inform the shareholders that the Company has
continued its contract for provision of tracking and other services
with Asktech (Pvt.) Ltd, a subsidiary of the Company. Tracking
services have been sought to minimize the risks in motor insurance
business. We have ensured that the transactions with the said

&

company are on arm’s length.
AUDITORS
External Auditors

The existing auditors, A.F. Fergusons and Co. Chartered
Accountants have audited the financial statements of the Company
for the year 2021 and will retire at the conclusion of 27th Annual
General Meeting on May 30, 2022.

The Board of Directors, on the suggestion of the Audit Committee,
have recommended appointing Yousuf Adil, Chartered Accountants
as statutory auditors of the Company for the financial year ending
December 31, 2022, in place of retiring auditors, A.F. Fergusons
and Co. Chartered Accountants, subject to the approval of the
members in the AGM. Yousuf Adil, Chartered Accountants being
eligible, have given their consent to act as statutory auditors. The
decision for the change was made for commercial reasons, based
on a consultative process within the Board members.

Shariah Compliance Auditors
S.M. Suhail & Co. Chartered Accountants, being re-eligible for
reappointment, as Shariah Compliance Auditors of the company,

as required under Takaful Rules 2012, presented themselves for
reappointment.

CORPORATE AND FINANCIAL REPORTING FRAMEWORK
Statement of Directors Responsibilities

In compliance with the Corporate and Financial Reporting
Framework of the Code of Corporate Governance, the Directors
confirm the following:
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The financial statements, together with the notes forming
an integral part of these statements, have been prepared
by the management of the Company in conformity with
the Companies Act, 2017 and the Insurance Ordinance
2000; present fairly its state of affairs, the results of its
operations, cash flows and changes in equity.

Proper books of accounts of the Company have been
maintained.

Appropriate accounting policies have been consistently
applied in preparation of these financial statements and

There has been no material departure from the best
practices of corporate governance.

There are no statutory payments on account of taxes,
duties, levies and charges which are outstanding as at
31 December 2021, except as disclosed in the financial
statements. All such dues primarily related to the dues
of last month of the financial year 2021 and were
subsequently deposited in Government treasury in time.

The related party transactions are approved or ratified by
the Audit Committee and the Board of Directors.

accounting estimates are based on reasonable and  Beard Performance Evaluation

prudent judgment. The Company's Board of Directors undergoes a self-evaluation

. International  Accounting  Standards,  International gyercise each year against a set of parameters. This evaluation
Financial Reporting Standards or any other regulation or - is performed primarlly to assist the Board in evaluating its quality
law (including but not limited to the Shariah guidelines | of govemnance as it enables the Board members to perform their
principles) as applicable in Pakistan, have been followed  ojes and responsibilities more effectively towards progress of your
in preparation of financial statements and any departure  Gompany. This self-evaluation is carried out under an evaluation

there from has been adequately disclosed; methodology based on certain parameters.

* The system of internal controls is sound in design and has  The evaluation exercise addresses areas of critical importance
been effectively implemented and monitored throughout — \ynich include, but are not limited to, the following:

th : - . L .

© year. . Apprising the basic organization of the Board of Directors

. o ,
There are no signficant doubts upon the: Company's o Assessment of overall roles and responsibilities of the

ability to continue as a going concem.

Board members
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o Effectiveness and efficiency of the operation of the Board
and its Committees; and

o Assess performance and participation of individual Board
members

The result of the Board's self-assessment of its overall performance
was satisfactory against the set criteria.

Directors’ Remuneration Policy

To comply with the relevant legal requirements and Articles
of Association, the Company has policy with respect to the
remuneration of Chairman, Non-Executive, Executive and
Independent Directors. Directors are only paid a fee for attending
the meetings of the Board and its sub-committees and are also
reimbursed for expenses borme by them in that regard, as per the

Articles of Association.
Key Financial Data

Key operational and financial data for the last 6 years is annexed at
page 64 of the Annual Report.

Value of investments in Provident Fund and Gratuity Fund

The value of investments in provident fund and gratuity fund, on the
basis of audited accounts, as at 31 December 2021 was:

Name of Fund 2021 2020
Rupees in Millions

Employees’ Provident Fund 108

Employees’ Gratuity Fund 112

Composition of Board

At present, the total number of directors are Nine (09) as per the

following:
a. Male Eight (08)
p. Female One (01)
Category Name of Director

Mr. M. Munir Malik
Mr. Imran Igbal

Ms. Saima Akbar Khattak

Independent Directors

Independent Director
(Female)

Executive Directors Mr. Abdul Waheed

(Chief Executive Officer)

Non-Executive Directors Lt Gen Naveed Mukhtar (Retd)
AVM Mohammad Athar Shams (Retd)
Maj Gen Muhammad Muazzam Al
Goraya (Retd)

Brig Kamran Asad (Retd)

Malik Riffat Mahmood

The number of elected/nominated directors on the Board are
eight (8) whereas the Chief Executive is a “deemed director” under
section 188(3) of the Companies Act, 2017,

Subsequent to the year end, non-executive directors of the
Company, Maj Gen Muhammad Muazzam Ali Goraya (Retd) and
Brig Kamran Asad (Retd) have resigned from the directorship w.e.1.
22-Feb-2022 and 23-Feb-2022 respectively; therefore two casual
vacancies have arisen on the Board.

Board Meetings

During the year 2021, five meetings of the Board of Directors were
held. Attendance in those meetings, by each of the director (at the
Board of the Company in 2021) was as follows:

Name of Director Meetings
Attended

Lt Gen Naveed Mukhtar (Retd) 5

AVM Mohammad Athar Shams (Retd) 5

Maj Gen Muhammad Muazzam Ali Goraya (Retd) 5

Brig Kamran Asad (Retd) 5

Malik Riffat Mahmood 3

Mr. Imran Igbal 5

Mr. M. Munir Malik 4

Ms. Saima Akbar Khattak 5

The Board granted leave of absence to those directors who could
not attend the Board Meetings. The list of the Board Committees,
their composition and Terms of references are given at page 52 of
this report.

Pattern of Shareholding

The pattern of shareholding is given at page 283 of this report.
There was no trading in shares of the Company by the Directors,
Chief Executive Officer, Chief Financial Officer, Company Secretary
and their spouses and minor children.,

Statement on Risk Management and Internal Controls

The statement on Risk Management and Internal Controls is given
at page 44 of this report.

Principal Risks and Uncertainties Facing the Company

The information relating to principal risks and uncertainties faced by
the Company is given at page 47 of this report.

Board Committees

During the year 2021, the Audit Committee held four meetings

whereas Ethics, Human Resource & Remuneration Committee
held two meetings. The composition of the Board Committees and
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Dtsaster Injury

their terms of references are given at page 52 of this report.

Further, the Company has four sub committees of the Board
which cover the core areas of business; these are Underwriting,
Reinsurance & Coinsurance Committee, Claims  Settlement
Committee, Executive, Risk Management & Compliance
Committee, and Investment Committee. The names of members
and the terms of references of these committees are given at page

52 of this report.
OUTLOOK

Pakistan economy is passing through challenging phase.
Although recovering from the situation, business development in
current scenario is quite challenging. A vigilant approach would
be adopted to cater the business risks. We strive to maintain a
balance between growth, profitability, and liquidity. Further, with a
blend of insurance expertise together with well-established and
implemented internal controls system, improved [T systems and
dedicated team who strives to achieve higher business levels as
well as profits, even at most difficult times, gives us confidence to

achieve success at times ahead.

4 M
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On behalf of the Board of Directors, we are pleased to present
the Directors’ Report of Askari General Insurance Company
Limited (the Company) along with Audited Consolidated Financial
Statements and the Auditors’ Report thereon for the year ended
December 31, 2021.

ECONOMIC REVIEW

Pakistan's economy already had volatile growth pattern over the
recent years. The FY2021 began amid the most severe global
health crisis experienced in modem history. Pakistan's economy,

like rest of the world, has struggled to combat the economic
consequences of COVID-19 shock through prompt measures
for supporting the economy and saving the lives and livelihoods
however smart lockdowns and improved containment strategies
aided in managing the reported cases and the resumption of
economic activities. The GDP growth rate for FY 2021 was 5.57
percent, as compared to -1% for FY 2020. During FY 2021, SBP
raised the policy rate to 9.75%, in order to moderate the aggregate
demand and control the rising Current Account Deficit (CAD).

AGICO in 2021
The Company, despite challenging economic conditions primarily

driven by COVID-19, successfully managed to underwrite a gross
premium of Rs. 4 bilion (inclusive of Rs. 403 million of Takaful
contribution) in the year 2021 (2020: Rs. 3.33 bilion). During
2021, the Company’'s prime focus was to improve its revenue,
maintaining better liquidity and retention of clientele. Profit after tax
and Eaming Per Share (EPS) were Rs. 367 million and Rs. 5.11 per
share respectively in the year 2021.

KEY HIGHLIGHTS

CREDIT RATING

Rating Scale for Insurer Financial Strength (IFS) has been modified
to create a clear distinction in symbols and definitions of IFS Rating.
Accordingly, Insurer Financial Strength Rating of “AA” has been

&

harmonized at “AA+" by both, Pakistan Credit Rating Company
Limited (PACRA) and VIS credit rating agency.

DIGITAL INITIATIVES

The Company has continued to make investments in upgrading
its systems and building new capabilities, having covered the
Enterprise Architectural Revamp of its systems, wherein focus
was to increase levels of automation and controls. The Company
has embarked on the advanced joumey of enhancing Tech
capabilities via its revamped ERP journey. The Company has also
taken substantial strides to improve workforce digital enablers,
with Automation in Underwriting, Claims, Finance, Compliance,
Employee ESS portal. “Work from Anywhere” enablers have
ensured smooth functioning of the organization without loss of
productivity in the tough Pandemic environment and challenges



posed due to the same.

Getting insured with AGICO is now not restricted to office timing.
We have implemented Self Service Portal to get Motor and Travel
policies, integrated with Self Inspection and Payment Gateway,
driving growth in direct sales. We have integrated system-based
hospital approvals and enhancements to ensure the limits

LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE)
REGULATIONS, 2019 & CODE OF CORPORATE
GOVERNANCE FOR INSURERS, 2016

Listed Companies (Code of Corporate Governance) Regulations,
2019 (Regulations) and Code of Corporate Governance for
Insurers, 2016 are applicable to the Company. The Company
has duly complied with the provisions of these Regulations. A
Statement of Compliance in this regard can be viewed at page 68.

DIVIDEND DISTRIBUTION

The Board of Directors has recommended a final cash dividend of
Rs. 2.75 per share to the shareholders whose names appear in
the share register of the Company at the start of the book closure
period.

SEGMENT WISE PERFORMANCE ANALYSIS

The segment wise performance analysis for each class of business
is as follows:

Accident & Health

Health segment shown a considerable growth in business, as a
result, it became the highest contributor in overall business with
gross premium written of Rs. 1070 m (2020: 921 m). Business
mix of this segment is 30% of total gross premium wiritten in the
year 2021 . This segment reported contribution of Rs. 11 m (2020:
Rs 21 m).

Motor

Motor segment was the second significant contributor towards the
total underwritten premium. This segment secured business of Rs.

ASKARIINSURANCE CO. LTD

and bill processing as per policy. We have implemented Cyber
Security Framework based on the guidance provided by SECP
to anticipate, detect, prevent, and respond to cyber-attacks in
line with international standards and best practice. Technologies
to implement Cyber security framework includes new Firewalls,
Antivirus, SIEM tools.

PERFORMANCE REVIEW
The key performance indicators of the Company are summarized
below:

31 December
2021 2020

(Rupees in thousand)

Gross premium written (Inclusive of 3,331,065
Takaful Contribution)

Net premium revenue 1,860,234
Net claims 1,116,735
Underwriting profit 224,588
Investment, Rental and other income 302,366
Profit before tax - General Insurance 499,122
Operations

Profit before tax - Window Takaful 62,898
Operations (OPF)

Profit after tax 396,482
Earmings per share (Rs.) 5,61

971 m in the year 2021 (2020: Rs. 824m), which translated to
a share of 27% (2020: 28%) of the total business portfolio. This
segment reported contribution of Rs. 448 m (2020: Rs. 387 m).
Miscellaneous

This segment comprises of engineering insurance, bond insurance,
crop insurance, travel insurance etc. Business mix of this segment
is 23% of underwritten business in 2021 with gross premium
underwritten of Rs. 817m in 2021 (2020: 586 m). This segment
reported contribution of Rs. 242 m (2020: Rs 309 m).

Marine, Aviation & Transport

Gross premium underwritten for this segment was Rs. 220m in the
year 2021 (2020: Rs. 193). This segment contributed 6% towards
total gross premium of the Company in the year 2021 (2020: 7%).

®
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The contribution from this segment in the year 2021 was Rs. 66 m
(2020: Rs. 51 m).

Fire & Property Damage

This segment contributed 15% to our total business underwritten
in 20271 with gross premium underwritten of Rs. 529 m (2020: Rs.
431 m). This segment reported contribution of Rs. 78 m in the year
2021 (2020: Rs. 101 m).

Investment, Rental and other Income

Overall Investment and other income decreased by 1% to Rs. 298
m in the year 2021, as compared to Rs. 302 m for the year 2020.
Decrease in investment and other income was majorly due to high
volatility in the capital markets during the year 2021.

WINDOW TAKAFUL OPERATIONS

Window Takaful Operations (WTO) have been continuously adding
volume and profitability towards business of the Company and we
expect this trend to continue in the coming years as well.

The written contribution from WTO during 2021 was Rs. 403 m
(2020: Rs. 376 m) while the profit from Operator's Fund for the year
2021 was Rs. 556 m as compared to Rs. 63 m of 2020.

CONTRACT FORTRACKING AND OTHER SERVICES

In accordance with section 208(2) of Companies Act, 2017,
we would like to inform the shareholders that the Company has
continued its contract for provision of tracking and other services
with Asktech (Pvt.) Ltd, a subsidiary of the Company. Tracking
services have been sought to minimize the risks in motor insurance
business. We have ensured that the transactions with the said
company are on arm’s length.

AUDITORS
External Auditors

The existing auditors, A.F. Fergusons and Co. Chartered
Accountants have audited the financial statements of the Company
for the year 2021 and will retire at the conclusion of 27th Annual
General Meeting on May 30, 2022.

The Board of Directors, on the suggestion of the Audit Committee,
have recommended appointing Yousuf Adil, Chartered Accountants
as statutory auditors of the Company for the financial year ending
December 31, 2022, in place of retiring auditors, A.F. Fergusons
and Co. Chartered Accountants, subject to the approval of the
members in the AGM. Yousuf Adil, Chartered Accountants being
eligible, have given their consent to act as statutory auditors. The
decision for the change was made for commercial reasons, based
on a consultative process within the Board members.

Shariah Compliance Auditors

S.M. Suhail & Co. Chartered Accountants, being re-eligible for
reappointment, as Shariah Compliance Auditors of the company,
as required under Takaful Rules 2012, presented themselves for
reappointment.

CORPORATE AND FINANCIAL REPORTING FRAMEWORK

Statement of Directors Responsibilities

In compliance with the Corporate and Financial Reporting
Framework of the Code of Corporate Governance, the Directors
confirm the following:

. The financial statements, together with the notes forming
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an integral part of these statements, have been prepared
by the management of the Company in conformity with
the Companies Act, 2017 and the Insurance Ordinance
2000; present fairly its state of affairs, the results of its
operations, cash flows and changes in equity.

Proper books of accounts of the Company have been
maintained.

Appropriate accounting policies have been consistently
applied in preparation of these financial statements and
accounting estimates are based on reasonable and
prudent judgment.

International  Accounting  Standards,  International
Financial Reporting Standards or any other regulation or
law (including but not limited to the Shariah guidelines |
principles) as applicable in Pakistan, have been followed
in preparation of financial statements and any departure
there from has been adequately disclosed;

The system of internal controls is sound in design and has
been effectively implemented and monitored throughout
the year.

There are no significant doubts upon the Company’s

ability to continue as a going concern.

. There has been no material departure from the best
practices of corporate governance.

. There are no statutory payments on account of taxes,
duties, levies and charges which are outstanding as at
31 December 2021, except as disclosed in the financial
statements. All such dues primarily related to the dues
of last month of the financial year 2021 and were
subsequently deposited in Government treasury in time.

o The related party transactions are approved or ratified by
the Audit Committee and the Board of Directors.

Board Performance Evaluation

The Company's Board of Directors undergoes a self-evaluation

exercise each year against a set of parameters. This evaluation

is performed primarily to assist the Board in evaluating its quality

of governance as it enables the Board members to perform their

roles and responsibilities more effectively towards progress of your

Company. This self-evaluation is carried out under an evaluation

methodology based on certain parameters.

The evaluation exercise addresses areas of critical importance

which include, but are not limited to, the following:

. Apprising the basic organization of the Board of Directors

o Assessment of overall roles and responsibilities of the

1
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Board members

o Effectiveness and efficiency of the operation of the Board
and its Committees; and

o Assess performance and participation of individual Board
members

The result of the Board's self-assessment of its overall performance
was satisfactory against the set criteria.

Directors’ Remuneration Policy

To comply with the relevant legal requirements and Articles
of Association, the Company has policy with respect to the
remuneration of Chairman, Non-Executive, Executive and
Independent Directors. Directors are only paid a fee for attending
the meetings of the Board and its sub-committees and are also
reimbursed for expenses borne by them in that regard, as per the

Articles of Association.
Key Financial Data

Key operational and financial data for the last 6 years is annexed at
page 64 of the Annual Report.

Value of investments in Provident Fund and Gratuity Fund

The value of investments in provident fund and gratuity fund, on the
basis of audited accounts, as at 31 December 2021 was:

Name of Fund 2021 2020
Rupees in Millions

Employees’ Provident Fund 108

Employees’ Gratuity Fund 112

Composition of Board

At present, the total number of directors are Nine (09) as per the

following:
a. Male Eight (O8)
p. Female One (01)
Category Name of Director

Mr. M. Munir Malik
Mr. Imran Igbal

Ms. Saima Akbar Khattak

Independent Directors

Independent Director
(Female)

Executive Directors Mr. Abdul Waheed

(Chief Executive Officer)

Non-Executive Directors Lt Gen Naveed Mukhtar (Retd)
AVM Mohammad Athar Shams (Retd)
Maj Gen Muhammad Muazzam Ali
Goraya (Retd)

Brig Kamran Asad (Retd)

Malik Riffat Mahmood

Oy

The number of elected/nominated directors on the Board are
eight (8) whereas the Chief Executive is a "deemed director” under
section 188(3) of the Companies Act, 2017.

Subsequent to the year end, non-executive directors of the
Company, Maj Gen Muhammad Muazzam Ali Goraya (Retd) and
Brig Kamran Asad (Retd) have resigned from the directorship w.e.f.
22-Feb-2022 and 23-Feb-2022 respectively; therefore two casual
vacancies have arisen on the Board.

Board Meetings

During the year 2021, five meetings of the Board of Directors were
held. Attendance in those meetings, by each of the director (at the
Board of the Company in 2021) was as follows:

Name of Director Meetings
Attended

Lt Gen Naveed Mukhtar (Retd) 5

AVM Mohammad Athar Shams (Retd) 5

Maj Gen Muhammad Muazzam Ali Goraya (Retd) 5

Brig Kamran Asad (Retd) 5

Malik Riffat Mahmood 3

Mr. Imran Igbal 5

Mr. M. Munir Malik 4

Ms. Saima Akbar Khattak 5

The Board granted leave of absence to those directors who could
not attend the Board Meetings. The list of the Board Committees,
their composition and Terms of references are given at page 52 of
this report.

Pattern of Shareholding

The pattern of shareholding is given at page 283 of this report.
There was no trading in shares of the Company by the Directors,
Chief Executive Officer, Chief Financial Officer, Company Secretary
and their spouses and minor children.

Statement on Risk Management and Internal Controls

The statement on Risk Management and Internal Controls is given
at page 44 of this report.

Principal Risks and Uncertainties Facing the Company

The information relating to principal risks and uncertainties faced by
the Company is given at page 47 of this report.

Board Committees

During the year 2021, the Audit Committee held four meetings

whereas Ethics, Human Resource & Remuneration Committee
held two meetings. The composition of the Board Committees and



their terms of references are given at page 52 of this report.

Further, the Company has four sub committees of the Board
which cover the core areas of business; these are Underwriting,
Reinsurance & Coinsurance Committee, Claims  Settlement
Committee, Executive, Risk Management & Compliance
Committee, and Investment Committee. The names of members
and the terms of references of these committees are given at page

52 of this report.
OUTLOOK

Pakistan economy is passing through challenging phase.
Although recovering from the situation, business development in
current scenario is quite challenging. A vigilant approach would
be adopted to cater the business risks. We strive to maintain a
balance between growth, profitability, and liquidity. Further, with a
blend of insurance expertise together with well-established and
implemented internal controls system, improved IT systems and
dedicated team who strives to achieve higher business levels as
well as profits, even at most difficult times, gives us confidence to
achieve success at times ahead.

ASKARIINSURANCE CO. LTD
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STATEMENT ON RISK
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Y

avoid

BOARD RESPONSIBILITIES

The Board of Directors (“the Board”) of askari general insurance
company limited (Company) recognizes the importance of
maintaining a good system of risk management and interal
controls to safeguard investment of shareholders and assets of
the Company. The Board acknowledges its overall responsibility
for reviewing the adequacy and integrity of the Company’s system
of risk management and internal controls, identifying principal
risks and establishing an appropriate control environment and
framework to manage risks and evaluating the Company’s
operational effectiveness and efficiency.

The Board has thoroughly reviewed the adequacy and
effectiveness of the system of risk management and interal
controls of the Company. It acknowledges the fact that owing
to inherent limitations, the systems for this purpose can only
manage rather than eliminate risk of business failure. Therefore,

these systems cannot provide absolute assurance against

material misstatements or losses and the effectiveness of an

internal control system may vary over time.
SYSTEM OF RISK MANAGEMENT

The Board also acknowledges that all areas of the Company's
activities involve some degree of risks and appreciates that
effective risk management is part of best business management
practices aimed at successfully achieving the Company’s goals
and objectives. Operationally, the respective key management
staff is responsible for managing the risks of their departments.
Any significant risks facing the Company are highlighted at
appropriate level of hierarchy to ensure such risks are closely
monitored and appropriately addressed. The abovementioned
practices culminate into an on-going process used to identify,
evaluate and manage significant risks that affect the achievement
of the Company’s goals & objectives.

SYSTEM OF INTERNAL CONTROLS

The key measures implemented in the Company are as follows:-



e A well-defined organizational structure with well-defined
responsibility matrix that sets out the authority delegated to

the members of management;

e Documented policies and procedures for all significant

processes;

e A management reporting system to facilitate the collection,
processing, monitoring and dissemination of critical

information for management review and decision;

e Performance reports such as quarterly financial reviews,
business development and other corporate matters are
regularly provided to the Directors for discussion and

deliberations at meetings of the Board;

e Review of quarterly and annual financial results by the Audit
Committee;

e Regular meetings by the management team to discuss and
review reports for business development and to resolve key

operations and managements issues; and

e Reviewing adequacy and effectiveness of the system of
internal control, with the assistance of the internal audit
function.

INTERNAL AUDIT FUNCTION

The Company has an in-house internal audit function that
constantly reviews the adequacy and integrity of the internal

control systems of the Company.
The functions of the internal audit are as follows:-

Perform audit work in accordance with the pre-approved

internal audit plan;

ii.  Carry out review of the system of intemal controls of the
Company;

ASKARIINSURANCE CO. LTD

ii. ~ Review and comment on the effectiveness and adequacy of

the existing control policies and procedures;

iv.  Provide recommendations, if any, for the improvement of the

control policies and procedures; and

v.  Review and comment on the implementation status of the

recommendations by the internal audit function.

The internal audit function reports directly to the Audit Committee.
The internal audit reports are submitted to the Audit Committee
who reviews and deliberates on the findings before making the
necessary recommendations to the Board to strengthen its

system of internal control and policies.
CONCLUSION

The Board has utmost assurance that the Company’s risk
management and internal control systems are operating
adequately and effectively, in all material aspects, based on the
risk management and internal control system of the Company.

The Board reiterates its commitment towards operating a sound
system of internal controls and effective risk management
practices throughout the Company. It is the view of the Board that
the system of internal controls is adequate, considering the size
of the Company's operations and functions; and that there was
no breakdown or weaknesses in the system of interal control
that may have resulted in a significant loss to the Company for
the year ended 31 December 2021. The Board will remain vigilant
and continue implementing the necessary measures to improve
and strengthen the Company’s system of risk management and
internal controls to adapt to the ever changing and challenging

business environment.
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PRINCIPAL RISKS AND

ASKARIINSURANCE CO. LTD

STRATEGIC RISKS
Strategic risks are the result of Company’s strategic objectives and

business strategy decisions. The Company's Board of Directors
have established an Executive, Risk Management & Compliance
Committee through which it actively supervises the management
of these risks and creates mitigating strategies wherever required.

BUSINESS RISKS

These risks are associated with the commercial essence of an
entity. Common examples are reduced market share, amendments
to  product-pricing
undermining the organization’s profitability are a few examples of

regulations or other regulatory changes

these risks affecting the Company.

OPERATIONAL RISKS

These include risk of adverse change in the value of capital
resources resulting from operational events such as inadequacy or
failure of internal systems, personnel, procedures or controls etc.

FINANCIAL RISKS

The Company's activities exposes it to a variety of financial risks.
The Company’s overall risk management program focuses on the
unpredictability of financial markets and seeks to minimize potential
adverse effects on the financial performance. The Company
consistently manages its exposure to financial risk without any
material change from previous year in the manner described in
notes below. The Board of Directors has overall responsibility for

the establishment and oversight of Company’s risk management
framework. The Board is also responsible for developing the
Company'’s risk management policies. These risks are divided into
following categories:

1. CREDIT RISK

Credit risk is the risk that arises with the possibility that one party to
a financial instrument will fail to discharge its obligation and cause
the other party to incur a financial loss. The Company attempts to
control credit risk by monitoring credit exposures by undertaking
transactions with a large number of counterparties in various
industries and by continually assessing the credit worthiness of
counterparties.

Concentration of credit risk occurs when a number of counterparties
have a similar type of business activities. As a result, any change
in economic, political or other conditions would affect their ability to
meet contractual obligations in similar manner. The management
monitors and limits the Company’s exposure to credit risk through
monitoring of client's exposure and maintaining conservative
estimates of provisions for doubtful assets, if required. The
management believes it is not exposed to significant concentration
of credit risk as its financial assets are adequately diversified in
entities of sound financial standing, covering various industrial
sectors.

The Company has diversified portfolio of investment to mitigate
the risk. The major credit risk exposure relates to held to maturity
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investment that are placed with Government of Pakistan and
a financial institution as mentioned in note 10 to the financial
statements. The Company has also maintained a provision against
certain certificates of investments as disclosed in note 10.5 to the
financial statements.

2. MARKET RISK

Market risk is the risk that the fair value or future cash flows of a
financial instrument will fluctuate as a result of change in market
variable such as interest / mark up rate, foreign exchange rate
and equity prices. The objective is to manage and control market
risk exposures within acceptable parameters, while optimizing the
return. The market risks associated with the Company’s business
activities are as follows:

A). Interest / Mark up rate risk

Interest / mark-up rate risk is the risk that the fair value or future
cash flows of financial instruments will fluctuate due to changes
in the market interest / mark up rates. The Company invests in
securities and has deposits that are subject to interest / mark
up rates risk. The Company limits interest / mark up rate risk by
monitoring changes in interest / mark up rates in the currencies in
which its cash and investments are denominated. The Company’'s
financial liabilities are not exposed to interest / mark up rate risk.

B). Foreign currency risk

Foreign currency risk is the risk that fair value or future cash
flows of financial instruments will fluctuate because of changes in
foreign exchange rates. The Company, at present, is not materially
exposed to currency risk as majority of the transactions are carried
out in Pak Rupees.

C). Price risk

Price risk represents the risk that the fair value of a financial
instrument will fluctuate because of changes in the market
prices (other than those arising from interest / mark up rate risk
or currency risk), whether those changes are caused by factors
specific to the individual financial instrument or its issuer, or factors
affecting all or similar financial instruments traded in the market. For
further details relating to Price Risk, please refer note no. 41 to the
financial statements.

3. LIQUIDITY RISK

Liquidity risk is the risk that the Company will not be able to meet
its financial obligations when they fall due. Prudent liquidity risk
management implies maintaining sufficient cash and marketable
securities. Liquidity requirements are monitored by management to
ensure that adequate funds are available to meet any obligations
as they arise. To guard against risk, the Company has diversified
funding sources and assets are managed with liquidity in mind,
maintaining a healthy balance of cash and cash equivalents and
readily marketable securities.

For further information relating to Liquidity Risks facing the
Company, please refer to note no. 41 to the financial statements.

Key Sources of Estimating Uncertainty

The preparation of financial statements requires management
and the Board of Directors to make estimates and judgments
that impact reported amounts of assets, liabilities, revenues and
expenses and related disclosures of contingencies. The estimates
and associated assumptions are based on historical experience
and various other factors that the management and the Board
believe to be reasonable under the prevailing conditions. The
results of these estimates and assumptions form the basis for
making judgments about the carrying values of assets and liabilities
that are not readily apparent from other sources. Actual results
may differ from these estimates under different assumptions or
conditions. The key areas of estimating uncertainty, which may
have a significant effect on the amounts recognized in the financial
statements, are discussed below:

Provision for unearned premiums

The uneamed premium reserve is the unexpired portion of
the premium which relates to business in force at the balance
sheet date. Calculation of unearned premiums is performed by
applying 1/365 method as specified in the Insurance Accounting
Regulations, 2017,

Premium deficiency reserve (liability adequacy test)

The Company maintains a provision in respect of premium
deficiency for the class of business where the unearned premium
liability is inadequate to meet the expected future liability, after
reinsurance, from clams and other supplementary expenses



expected to be incurred after the balance sheet date in respect
of the unexpired policies in that class of business at the balance
sheet date. The movement in the premium deficiency reserve is
recorded as an expense in profit and loss account for the year, if
any.

Provision for outstanding claims (including IBNR)

A liability for outstanding claims (including IBNR) is recognized in
respect of all claims incurred up to the balance sheet date that is
measured at the undiscounted value of expected future payments.
An actuary carries out the valuation of IBNR claims based on
guidelines issued by the Securities and Exchange Commission of
Pakistan.

Employees’ retirement benefits

The Company operates defined benefit pension fund and defined
benefit gratuity fund for its employees. The accounting of these
benefits is performed in accordance with International Accounting
Standard (IAS) 19 — Employee Benefits.

Deferred taxation

Deferred tax asset or liability is recognized using the balance sheet
liability method for all temporary differences between the amounts
attributed to assets and liabilities for financial reporting and taxation
purposes. The amount of deferred tax recognized is based on
the expected manner of realization or setflement of the carrying
amount of assets and liabilities using tax rates enacted at the
palance sheet date.

ASKARIINSURANCE CO. LTD

Impairment in value of investments

All impairment losses are recognized in the profit and loss account.
Provisions for impairment are reviewed at each balance sheet date
and are adjusted to reflect the current best estimates. Changes in
the provisions are recognized as income or expense in the profit
and loss account.

Investment properties

Investment Property is accounted for under cost model in
accordance with approved Intermational Accounting Standard (IAS)
40, “Investment Property” and S.R.O. 938 issued by the Securities
and Exchange Commission of Pakistan. Valuation of investment
properties are also carried out by independent valuers having
relevant professional qualifications.

Useful lives of fixed assets

The assets’ residual values, useful lives and method for depreciation
are reviewed at each financial year end and adjusted if impact on
depreciation is significant.

Premium due but unpaid and Amounts due from other
insurers/reinsurers

The Company reviews its premium due but unpaid and amounts
due from other insurers / reinsurers portfolio to assess their
recoverability and provision required there-against. While assessing
this requirement, various factors including the delinquency and
financial position of the counter party are considered.
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The company has six committees at the board level. These
committees meet on quarterly basis to review the company’s
performance, which strengthens its governance framework.

The terms of reference and composition of these committees are
given below:

Executive, Risk Management and Compliance Committee
The terms of reference of this committee include the following:

a. Oversee the actiities of the risk management function /
department.

b. Monitoring the compliance function and the insurer’s risk profile
in respect of compliance with the laws applicable to it as well
as the internal policies and procedures.

C. Supervise and monitor matters reported using the insurer's
whistle blowing or other confidential mechanisms for
employees and others to report compliance concemns or
potential breaches, violations, or frauds.

d. Approve allinvestments over Rs. 10 million and review progress
of investments.

e. Review yearly budget and recommend its approval to the
Board.

f. Review monthly performance of the Company.
g. Review and approve claim payments over Rs. 1 million.
h. Review legal suits filed by or against the Company.

i. Consider any other matter related to the performance and
operations of the Company.

The Committee comprises of four members, including the
Chairman of this committee, three of whom are non-executive
directors. Following is the composition of this committee:

Name Status in Committee
AVM Mohammad Athar Shams (Retd)  Chairman

Maj Gen Muhammad Muazzam Ali Member
Goraya (Retd)

Brig Kamran Asad (Retd) Member
Mr. Abdul Waheed Member

Audit Committee
The terms of reference of this committee include the following:

e determination of appropriate measures to safeguard the
Company's assets;

&

review of quarterly, half-yearly and annual financial statements of
the Company, prior to their approval by the Board of Directors,
focusing on:

0 major judgmental areas;

o significant adjustments resulting from the audit;

o the going concern assumption;

0 any changes in accounting policies and practices;
o compliance with applicable accounting standards;

o compliance with listing regulations and other statutory and
regulatory requirements; and

0 significant related party transactions.

review of preliminary announcements of results prior to
publication;

facilitating the external audit and discussion with external
auditors of major observations arising from interim and final
audits and any matter that the auditors may wish to highlight (in
the absence of management, where necessary);

review of management letter issued by external auditors and
management's response thereto;

ensuring coordination between the interal and external
auditors of the Company;

review of the scope and extent of internal audit and ensuring
that the internal audit function has adequate resources and is
appropriately placed within the Company;

consideration of major findings of internal investigations and
management’s response thereto;

ascertaining that the internal control systems including financial
and operational controls, accounting systems and the reporting
structure are adequate and effective;

review of the Company’s statement on internal control systems
prior to endorsement by the Board of Directors;

determination  of compliance with  relevant  statutory
requirements;

monitoring compliance with the best practices of corporate
governance and identification of significant violations thereof;
and

consideration of any other issue or matter as may be assigned
by the Board of Directors.



The Committee comprises of three members, including the
Chairman of this committee, all of whom are non-executive
directors. Following is the composition of this committee:

Name Status in Committee
M. Munir Malik Chairman

Malik Riffat Mehmood Member

Brig Kamran Asad (Retd) Member

Ethics, Human Resource & Remuneration Committee
The terms of reference of this committee include the following:

a. recommending human resource management policies to the
board;

b. recommending to the board the selection, evaluation,
compensation (including retirement benefits) and succession
planning of the CEQ;

c. recommending to the board the selection, evaluation,
compensation (including retirement benefits) of CFO, Company
Secretary and Head of Internal Audit; and

d. consideration and approval on recommendations of CEO on
such matters for key management positions who report directly
to CEO.

e. proposing a remuneration approach and related policies for
the insurer covering the remuneration policy, remuneration
governance and structure (including approval policy for the
level and composition of compensation), and the components
of compensation (such as the amount of fixed remuneration,
shares or options, other variable remuneration, pension rights,
redundancy pay and other forms of compensation and benefits,
as well as the performance criteria and their application);

f. reviewing and making recommendations to the Board of
Directors regarding the specific remuneration of the Board
members, the Chief Executive Officer, Chief Financial Officer,
Company Secretary, Compliance Officer and Head of Internal
Audit.

The committee comprises of three members including the
Chairman of this Committee, out of which one is independent, and
one is a non-executive director. Following is the composition of this
committee:

Name Status in Committee
Imran Igbal Chairman

Brig Kamran Asad (Retd) Member

Mr. Abdul Waheed Member

ASKARIINSURANCE CO. LTD

Furthermore, the Company has three sub-committees of the
Board, which cover the core areas of business. These committees
meet on regular basis and are headed by non-executive directors.
The functions and composition of the committees are given below:

Underwriting, Reinsurance & Coinsurance Committee

The Underwriting, Reinsurance & Coinsurance Committee
formulates the under writing policy of the Company. It sets out
the criteria for assessing various types of insurance risks and
determines the premium policy of different insurance covers.
It regularly reviews the underwriting and premium policies of the
Company with due regard to relevant factors such as business
portfolio and the market development.

This committee also ensures that adequate reinsurance
arrangements are made for the Company. It peruses the proposed
reinsurances arrangements prior to their execution, reviews the
arrangements from time to time and subject to the consent of
the participating reinsures, makes appropriate adjustments to
those arrangements in the light of the market development. It also
assesses the effectiveness of the reinsurance program for the
future reference

Following is the composition of this committee:

Name of Member Status in Committee

AVM Mohammad Athar Shams (Retd)  Chairman
Abdul Waheed Member
Zaheer Abbas Member
Sohail Khalid Member

Claims Settlement Committee

This committee devises the claims settling policy of the Company.
It oversees the claims position of the Company and ensures that
adequate claims reserves are made. It pays particular attention
to significant claims cases or events, which give rise to a series
of clams. The Claims Settlement Committee determines the
circumstances under which the claims disputes be brought to its
attention and decide how to deal with such claim’s disputes. It
also oversees the implementation of the measures for combating
fraudulent claims cases.
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Following is the composition of this committee: investments/disinvestments,  restructuring  of  investment
- - portfolio and reallocation of funds etc. so as to make timely
Name Status in Committee - . , . o
— : decisions to maximize profits (or reduce possible losses), within
Melik Riffat Mehmood Chairman the parameters of prudent and sound investment operations:
Mr. Abdul Waheed Member A A— . bonchimarks for o |
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ e
M M. Qasim Mermber ssesgmg the performance benchmarks for the investment
........ . DOl’ﬁO“O;
Mian Syed Samir Ahmad Member

e o ensure that the investment decisions are in synchronization
with overall business strategy and investment policy of the
Company; and

Investment Committee

The Investment Committee is responsible for framing the investment @ To recommend changes in the investment policy guidelines, as
policy for the Company and ensuring that the overall investment and when considered necessary, to the Board of Directors.
portfolio is managed in line with the approved investment policy.

. ‘ ' Following is the composition of this committee:
The functions of the committee are outlined below:

o . , , N tatus i itt
e Reviewing overall investment portfolio and investments and ame Status in Committee

encashments made during the period under consideration;

Mehmood Chairman

Member

e Reviewing the investment income generated in comparison Abdul Waheed Member
with budgeted targets during the period under consideration; SulemamKhahd NMember

* Reviewing and recommending the annual investment budget Shah|anyyum Member

for the Board's approval;

e Assessing the macroeconomic and microeconomic factors
for the foreseeable future and to issue guidance for further
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AskTech (Pvt) Ltd.

OPEN & TRANSPARENT TO INNOVATION & DIVERSITY

At Asktech we believe that through diversity and transparency we can enhance the experience of our customers by providing them with
quality services using cutting edge technologies and turnkey solutions. Since commencement of our operations our focus has been to
develop a strong and close relationship with our customers, understand their individual needs and implement solutions.

We are also endeavoring to diversify our product base by partnering with world leading brands who seek access to our market with
common objectives. Our future expansion plans include marketing & monitoring of heart functioning through medical devices. We are
optimistic that the proposed plan shall result in diversifying our product base with a potential for higher returns to the company. Lately we
have also started active participation in Government/commercial tenders which is helping increase our corporate customer base. The
recent approval of license for tracking of transit trade to AGICO by FBR will improve the throughput of business for Asktech.

With the right mind set and a growing team of highly trained and experience staff, we am to excel in everything we do, and to be
considered best in the industry is a continuous process in our young history. We strive to providing exceptional client service and living
our core values of Excellence, Integrity and Transparency.

We give our sincere gratitude to our valued customers for their confidence in us and our team for their hard work and dedication. Special
thanks to our Board of Directors for their valuable guidance and support.

We believe that we are all set and ready to accept challenges of the future and excel according to expectations of our stakeholder.

<

o

Mr. Taimoor Afzal
Chief Executive Officer
AskTech (Pvt) Ltd.



FINANCIAL CALENDAR

FIRST QUARTER ENDED HALF YEAR ENDED THIRD QUARTER ENDED
MARCH 31, 2021 JUNE 30, 2021 SEPTEMBER 30, 2021

l

Announced on Announced on
April 27, 2021

Announced on

August 26, 2021 October 27, 2021

YEAR ENDED 27TH ANNUAL
DECEMBER 31, 2021 ANNUAL REPORT 2021 GENERAL MEETING
Announced on Issued on To be held on

April 27, 2022 May 9, 2022 May 30, 2022
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Assets

@ 1.00% ® 0.91%
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Net Premium - Business Wise

2.46% @

2.08% @ !
® 3.14%

15.66% @

@ Fire and property damage @ Marine, aviation and transport e Motor e Accident and health @ \\iscellaneous

GRAPHICAL ANALYSIS OF BALANCE SHEET
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Graphical Analysis of P&L
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STATEMENT OF VALUE ADDED

FOR THE YEAR ENDED DECEMBER 31, 2021

ASKARIINSURANCE CO. LTD

2021 2020

Rupees in thousand

Wealth Generated
Net Premium Revenue 2,172,782 1,860,234

Commission from reinsurer . o 304,193 - 319,317
Investment income and profit on bank deposits . o 263,832 - 279,114
Rental income . o 4,984 - 5,048
Other income . o 8,133 8,800
Gain on Takaful 54,849 62,898

2,808,772 - 2,635,379
Less:

Claims, commission and expenses (excluding employees

remuneration, depreciation and other taxes) 1,744,643 1,440,680
Net wealth generated 1,064,129 1,094,699
Wealth distribution: . o o
Employees' remuneration . o 465,990 o 433,622
Government taxes (includes income tax, WWF and other taxes) . o 137,355 o 164,841
Finance cost 13,385 16,982
616,730 615,445
Distribution . .
Cash Dividend 197,730 179,755
Stock Dividend -
197,730 179,755
Retained in business: . .
Depreciation and amortization 80,519 84,128
EFamings 169,149 215,371
249,669 299,499
Total Wealth Distributed 1,064,129 1,094,699
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STATEMENT OF COMPLIANCE WITH THE

ANNUAL REPORT 2021

Name of the Company:
Askari General Insurance Company Limited (the Company)
Year Ending: 31 December 2021

This statement is being presented in compliance with the Code
of Corporate Governance for Insurers, 2016 (CCG 2016) and the
Listed Companies (Code of Corporate Governance) Regulations,
20719 (Regulations 2019).

The Company has applied the principles contained in CCG 2016
and Regulations 2019 in the following manner:

1. The total number of directors are nine (09) as per the following:

Male

Female

Seven (08)
One (01)

2. The Company encourages representation of independent
non-executive directors and directors representing minority
interests on its Board of Directors. At present the Board
includes:

Name of Director

Mr. M. Munir Malik
Mr. Imran Igbal

Ms. Saima Akbar Knhattak

Category
Independent Directors

Independent Director
(Female)

Executive Directors Mr. Abdul Waheed

(Chief Executive Officer)

Non-Executive Directors Lt Gen Naveed Mukhtar (Retd)

AVM Mohammad Athar Shams (Retd)
Maj Gen Muhammad Muazzam Al
Goraya (Retd)

Brig Kamran Asad (Retd)

Malik Riffat Mahmood

The number of elected/nominated directors on the Board are
eight (8) whereas the Chief Executive is a “deemed director” under
section 188(3) of the Companies Act, 2017.

All independent directors meet the criteria of independence as laid
down under CCG 2016 and Regulations 2019.

3. The directors have confirmed that none of them is serving as
a director on more than seven listed companies, including
this company.

4. Al the resident directors of the company are registered as
taxpayers and none of them has defaulted in payment of any
loan to a banking company, a DFI or an NBFI or, being a
member of stock exchange, has been declared as a defaulter
by a stock exchange.

10.

11.

12.

13.

14.

Three casual vacancies occurring on the Board on February
16, 2021 were filed up by the directors within 10 days
thereof.

The Company has prepared a Code of Conduct & Ethics
and has ensured that appropriate steps have been taken
to disseminate it throughout the company along with its
supporting policies and procedures.

The Board has developed a vision/mission statement, overall
corporate strategy and significant policies of the company.
A complete record of particulars of significant policies along
with the dates on which they were approved or amended has
been maintained.

All the powers of the Board have been duly exercised and
decisions on relevant matters have been taken by Board/
shareholders as empowered by the relevant provisions of the
Companies Act, 2017 (Act) and Regulations 2019.

The meetings of the Board were presided over by the
Chairman and, in his absence, by a director elected by the
Board for this purpose. The Board has complied with the
requirements of Act, the Regulations 2019 and CCG 2016
with respect to frequency, recording and circulating minutes
of meeting of Board.

The Board of directors has a formal policy and transparent
procedures for remuneration of directors in accordance with
the Act and the Regulations 2019.

The Board has established a system of sound internal
control, which is effectively implemented at all levels within
the company. The company has adopted and complied with
all the necessary aspects of internal controls given in the
CCG 2016.

All'the directors have either attended the orientation course or
have been provided appropriate guidelines in this regard and
as such they are fully aware of their duties and responsibilities.

The Board has approved appointment of Chief Financial
Officer (CFO), Company Secretary and Head of Internal
Audit, including their remuneration and terms and conditions
of employment and complied with relevant requirements of
the Regulations.

The Directors’ Report for this year has been prepared in
compliance with the requirements of the CCG 2016 and
the Regulations 2019 and fully describes the salient matters
required to be disclosed.



15.

16.

17.

18.

CFO and Chief Executive Officer (CEO) duly endorsed the
financial statements before approval of the Board.

The Directors, Chief Executive Officer and other executives
do not hold any interest in the shares of the company other
than disclosed in the pattern of shareholding.

The Company has complied with all the corporate and financial
reporting requirements of CCG 2016 and Regulations 2019.

The Board has formed the following Management Committees
under the CCG 2016:

Underwriting, Reinsurance & Coinsurance Committee:

Name of the Member Category
AVM Mohammad Athar Shams (Retd) Chairman
Mr. Sohail Khalid Member
Mr. Zaheer Abbas Member

Claims Settlement Committee:

Name of the Member Category
Malik Riffat Mahmood Chairman
Mr. Abdul Waheed Member
Mr. M. Qasim Member
Mian Syed Samir Ahmad Member

Executive, Risk Management & Compliance Committee:

Name of the Member Category
AVM Mohammad Athar Shams (Retd) Chairman
Maj Gen Muhammad Muazzam All Member
Goraya (Retd)
Brig Kamran Asad (Retd) Member
Mr. Abdul Waheed Member

19. The Board has formed the following Board Committees

under CCG 2016/Regulations 2019:

Ethics, Human Resource & Remuneration Committee:

Name of the Member Category
Mr. Imran Igbal Chairman
Brig Kamran Asad (Retd) Member
Mr. Abdul Waheed Member

ASKARIINSURANCE CO. LTD

Investment Committee:

Name of the Member Category
Malik Riffat Mahmood Chairman
Mr. M. Munir Malik Member
Mr. Abdul Waheed Member
Mr. Suleman Khalid Member
Mr. Shahid Qayyum Member

20.

The Board has formed an Audit Committee. It comprises of
three (3) members, of whom one is independent director
and two are non-executive director. The chairman of the
Committee Is an independent director. The composition of
the Audit Committee is as follows:

Audit Committee:

Name of the Member Category
Mr. M. Munir Malik Chairman
Malik Riffat Mahmood Member
Brig Kamran Asad (Retd) Member

21.

22.

23.

24.

The meetings of the Committees, except Ethics, Human
Resource and Remuneration Committee, were held at least
once every quarter prior to approval of interim and final results
of the insurer and as required by the Code of Corporate
Governance for Insurers, 2016. The terms of references
of the Committees have been formed and advised to the
Committees for compliance.

The frequency of meetings of the committee were as per

following:

a) Audit Committee: quarterly meetings;

b) Human Resource & Remuneration Committee: half
yearly meeting;

c) Investment Committee: half yearly meeting; and

d) Risk Management & Compliance committee: half yearly
meeting.

The terms of reference of the aforesaid committees have
been formed, documented and advised to the committees
for compliance.

The Board has set up an effective internal audit function who
are considered suitably qualified and experienced for the
purpose and are conversant with the policies and procedures
of the Company and they are involved in the internal audit
function on regular basis.



STATEMENT OF COMPLIANCE WITH THE

ANNUAL REPORT 2021

25. The Chief Officer,
Compliance Officer and the Head of Internal Audit possess

Executive Officer, Chief  Financial
such qualification and experience as required under the
Code of Corporate Governance for Insurers, 2016. The
persons heading the underwriting, claim, reinsurance,
risk management and grievance functions / departments
possess qualification and experience of direct relevance to
their respective functions, as required under Section-12 of

the Insurance Ordinance, 2000 (Ordinance No. XXXIX of

2000):
Name of Persons Designation
Mr. Abdul Waheed Chief Executive Officer

Mr. Zaheer Abbas

Mr. Sohail Khalid

Mr. M. Qasim

Mr. Hassan Shafig

Mr. Anwar Ahmed Malik

Head of Underwriting
Head of Reinsurance
Head of Claims

Head of Risk Management

Compliance Officer / Head of
Grievance Function

Chief Financial Officer

Company Secretary

Mr. Suleman Khalid
Mr. Haseeb Gul

Mr. Ali Noor Head of Internal Audit

Further, during the year 2021, Chief Financial Officer and Company
Secretary of the Company resigned. Consequently, the Board
appointed Mr. Suleman Khalid and Mr. Haseeb Gul as Chief
Financial Officer and Company Secretary respectively.

26. The Statutory auditors of the company have been appointed
from the panel of auditors approved by the Commission
in terms of Section 48 of the Insurance Ordinance, 2000
(Ordinance No. XXXIX of 2000). The statutory auditors have
confimed that they have been given a satisfactory rating
under the Quality Control Review program of the Institute
of Chartered Accountants of Pakistan, that they or any of
the partner of the firm, their spouses and minor children do
not hold shares of the company and that the firm and all its
partners are in compliance with the International Federation of
Accountants (IFAC) guidance on code of ethics as adopted
by the Institute of Chartered Accountants of Pakistan.

27. The statutory auditors and the partners of the firm involved in
audit are not a close relative (spouse, parent, dependent and
non-dependent children) of the CEO, CFO, Head of Intemal
Audit, Company Secretary or Director of the Company.

28. The statutory auditors or the persons associated with them
have not been appointed to provide other services except

in accordance with the Act, these regulations or any other
regulatory requirement and the auditors have confirmed that
they have observed IFAC guidelines in this regard.

29. The Board ensures that the investment policy of the Company
has been drawn up in accordance with the provisions of the
CCG 2016.

30. The Board ensures that the risk management system of the
Company is in place as per requirements of the CCG 2016.

31. The Board has set up a risk management function/
department, which carries out its tasks as covered under the
CCG 2016.

32. The Board ensured that, as part of the risk management
rating from JCR-VIS
and PACRA, which is being used by its risk management

system, the Company obtained
function/department and the respective Committee as a
risk monitoring tool. The rating assigned by VIS and PACRA
on January 4, 2022 and February 14, 2022 respectively,
was "AA” (Double A) with Stable outlook. Further, on March
31, 2022 Rating Scale for Insurers Financial Strength (IFS)
has been modified to create a clear distinction in symbols
and definitions of IFS Rating. Accordingly, Insurer Financial
Strength Rating of “AA” has been harmonized at "AA+" by
both, Pakistan Credit Rating Company Limited (PACRA) and
VIS credit rating agency.

33. The Board has set up a grievance department/function,
which fully complies with the requirements of the CCG 2016.

34. The Company has not obtained any exemptions from the
Securities & Exchange Commission of Pakistan in respect of
any of the requirements of the CCG 2016 and Regulations
2019.

35, We confirm that all requirements of regulations 3, 6, 7, 8, 27,
32, 33 and 36 of the Regulations have been complied with; and

36. We confirm that all material principles contained in CCG
2016 and all requirements of the Regulations 2019 have

o
Abdul Waheed

President & Chief Executive

been complied with,

—

Lt Gen Naveed Mukhtar (Retd)

Chairman — Board of Directors

Rawalpindi
April 27, 2022
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ASKARIINSURANCE CO. LTD

INDEPENDENT AUDITORS REVIEW REPORT

To the members of Askari General Insurance Company Limited
Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate Governance) Regulations,
2019 and Code of Corporate Governance for Insurers, 2016

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance) Regulations,
2019 and the Code of Corporate Governance for Insurers, 2016 (both herein referred to as ‘the Regulations’) prepared by the Board of
Directors of Askari General Insurance Company Limited (‘the Company’) for the year ended December 31, 2021 in accordance with the
requirements of regulation 36 of the Listed Companies (Code of Corporate Governance) Regulations, 2019 and provision Ixxvi of the
Code of Corporate Governance for Insurers, 2016.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our responsibility is to review
whether the Statement of Compliance reflects the status of the Company’s compliance with the provisions of the Regulations and report
if it does not and to highlight any non-compliance with the requirements of the Regulations. A review is limited primarily to inquiries of the
Company's personnel and review of various documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and internal control
systems sufficient to plan the audit and develop an effective audit approach. We are not required to consider whether the Board of
Directors’ statement on internal control covers all risks and controls or to form an opinion on the effectiveness of such internal controls,
the Company’s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit Committee, place
before the Board of Directors for their review and approval, its related party transactions. We are only required and have ensured compliance
of this requirement to the extent of the approval of the related party transactions by the Board of Directors upon recommendation of the
Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance does not
appropriately reflect the Company’s compliance, in all material respects, with the requirements contained in the Regulations as applicable
to the Company for the year ended December 31, 2021.

Chartered Accountants
Islamabad

Date: April 29, 2022
UDIN: CR202110083F5TBy1kPs

A. F. FERGUSON & CO.,Chartered Accountants, a member firm of the PwC network
74-East, 2nd Floor, Blue Area, Jinnah Avenue, P.O. Box 3021, Islamabad 44000, Pakistan
Tel: +92 (51) 2273457-60/2604934-37; Fax: +92 (51) 2277924, 2206473, < www.pwc.com/pk>
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ASKARIINSURANCE CO. LTD

INDEPENDENT AUDITORS’ REPORT

To the members of Askari General Insurance Company Limited

Report on the Audit of the Unconsolidated Financial Statements

Opinion

We have audited the annexed unconsolidated financial statements of Askari General Insurance Company Limited (the Company),
which comprise the unconsolidated statement of financial position as at December 31, 2021, and the unconsolidated statement of
comprehensive income, the unconsolidated statement of changes in equity and the unconsolidated statement of cash flows for the
year then ended, and notes to the unconsolidated financial statements, including a summary of significant accounting policies and other
explanatory information and we state that we have obtained all the information and explanations which, to the best of our knowledge and
belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the unconsolidated statement of
financial position, the unconsolidated statement of comprehensive income, the unconsolidated statement of changes in equity and
the unconsolidated statement of cash flows together with the notes forming part thereof, conform with the accounting and reporting
standards as applicable in Pakistan and give the information required by the Insurance Ordinance, 2000 and the Companies Act, 2017
(XIX of 2017), in the manner so required and respectively give a true and fair view of the state of Company’s affairs as at December 31,
2021 and of the total comprehensive income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with Interational Standards on Auditing (ISAs) as applicable in Pakistan. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Unconsolidated Financial Statements
section of our report. We are independent of the Company in accordance with the International Ethics Standards Board for Accountants’
Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfiled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the unconsolidated
financial statements of the current period. These matters were addressed in the context of our audit of the unconsolidated financial
statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
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Following are the key audit matters:

reserves

(Refer notes 3.16 and 25 of the annexed unconsolidated
financial statements)

As at December 31, 2021, provision for IBNR amounted to
Rs 239.926 million.

The provision for IBNR claims is calculated by the Company
as required under Circular No. 9 of 2016 issued by the
Securities and Exchange Commission of Pakistan (SECP).
As per the SECP Circular No. 9 of 2016, an insurer shall
estimate and maintain the provision for IBNR for each class
of business by using the prescribed method which is “Chain
Ladder Method” or any other alternate method as allowed
under the provisions of the Guidelines.

The determination of provision for IBNR claims involves
estimation and judgment. Because of the significance of the
impact of these judgments / estimations, we considered the
area of IBNR as a key audit matter.

S. Key audit matter(s) How the matters were addressed in our audit
No.
1 Valuation of Incurred But Not Reported (IBNR) claims Qur audit procedures in relation to this matter included

amongst others:

- Assessed the design and operating effectiveness of the
relevant controls over the measurement and calculation
of IBNR reserves and evaluated the appropriateness of
methodologies and assumptions used.

- BEvaluated the completeness, accuracy and reliability
of the underlying data utilised by the management to
support the actuarial valuation.

- Involved an independent actuarial expert to test the
assumptions and assess the reasonableness of the
assumptions used therein.

- Checked the adequacy of IBNR reserves and assessed
an internal consistency and a reasonableness of basic
actuarial figures with the prior year.

- Assessed whether the financial statement disclosures in
relation to the valuation of IBNR reserves are compliant
with the relevant accounting and reporting standards

applicable in Pakistan.

Information Other than the Unconsolidated and Consolidated Financial Statements and Auditor’s Reports Thereon

Management is responsible for the other information. The other information comprises the information included in the annual report, but
does not include the unconsolidated and consolidated financial statements and our auditor’s reports thereon.

Our opinion on the unconsolidated financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the unconsolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated Financial Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial statements in accordance with
accounting and reporting standards as applicable in Pakistan and the requirements of Insurance Ordinance, 2000 and, the Companies Act,
2017 (XIX of 2017), and for such internal control as management determines is necessary to enable the preparation of the unconsolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the Company’s ability to continue as
a going concem, disclosing, as applicable, matters related to going concern and using the going concemn basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these unconsolidated
financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:
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o Identify and assess the risks of material misstatement of the unconsolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company's internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concemn. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the unconsolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Company to cease to continue as a going concem.

. Evaluate the overall presentation, structure and content of the unconsolidated financial statements, including the disclosures, and
whether the unconsolidated financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most significance in the audit
of the unconsolidated financial statements of the current period and are therefore the key audit matters. We describe these matters in
our auditor's report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be commmunicated in our report because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

(a)  proper books of account have been kept by the Company as required by the Insurance Ordinance, 2000 and the Companies Act,
2017 (XIX of 2017);

(b)  the unconsolidated statement of financial position, the unconsolidated statement of comprehensive income, the unconsolidated
statement of changes in equity and the unconsolidated statement of cash flows together with the notes thereon have been drawn
up in conformity with the Insurance Ordinance, 2000, the Companies Act, 2017 (XXl of 2017), and are in agreement with the books
of account

(c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the company’s business;
and;

(d)  zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted by the Company and
deposited in the Central Zakat Fund established under section 7 of that Ordinance.

Other Matter
Prior Year Financial Statements Audited by Predecessor Auditor

The unconsolidated financial statements of the Group for the year ended December 31, 2021 were audited by another auditor, KPMG
Taseer Hadi & Co. Chartered Accountants, who expressed an unmaodified opinion on those statements on April 30, 2021,

The engagement partner on the audit resulting in this independent auditor's report is Mr. JehanZeb Amin.

%ooeaw.
Chartered Accountants
Islamabad

Date: April 29, 2022
UDIN: AR2021100831akTDSOKF

A. F. FERGUSON & CO.,Chartered Accountants, a member firm of the PwC network
74-East, 2nd Floor, Blue Area, Jinnah Avenue, P.O. Box 3021, Islamabad 44000, Pakistan
Tel: +92 (51) 2273457-60/2604934-37; Fax: +92 (51) 2277924, 2206473, < www.pwc.com/pk>

sKARACHI ®=LAHORE =I[SLAMABAD @



UNCONSOLIDATED STATEMENT OF
FINANCIAL POSITION

AS AT 31 DECEMBER 2021

ANNUAL REPORT 2021
31 December 31 December
2021 2020
Note Rupees in fhousand

ASSETS o
Property and equipment 5 404,439 o 382,719
Intangible assets 6 696 o 1,032
Investment property 7 37,881 o 39,191
Investment in subsidiary 8 10,000 o 10,000
Investments . o o

- Equity securities . 9 o 206,533 o 27,663

- Debt securities . 10 o 2,558,599 o 2,513,239
Loans and other receivables . 11 o 153,090 o 144,764
Insurance / Reinsurance receivables . 12 - 1,435,030 o 1,218,722
Reinsurance recoveries against outstanding claims . 25 o 245,466 o 381,046
Salvage recoveries accrued . - 3,769 o 33,899
Taxation - payments less provision . o 17,706 o -
Deferred commission expense / Acquisition cost . 26 - 102,363 - 118,575
Deferred taxation . 15 o 21,945 o 13,748
Prepayments . 16 o 561,999 o 444,993
Cash and bank . 17 - 196,392 o 231,797
Total assets from Window Takaful Operations - OPF 44 331,192 306,866
Total Assets 6,287,100 5,868,254

ol o

Suleman Khalid Abdul Waheed
Chief Financial Officer President & Chief Executive



ASKARIINSURANCE CO. LTD

31 December

31 December

2021 2020

Note Rupees in thousand
EQUITY AND LIABILITIES
Capital and reserves attributable to Company's equity holders
Ordinary share capital 18 719,019 719,019
Share premium 19 121,161 121,161
Reserves 19 51,113 73,025
Unappropriated profit 1,425,034 1,268,728
Total Equity 2,316,327 2,181,933
Liabilities
Underwriting Provisions
- QOutstanding claims including IBNR 25 639,160 735,247
- Unearned premium reserves 24 1,719,511 1,493,846
- Unearmed reinsurance commission 26 97,068 86,896
Retirement benefit obligations 13 40,109 36,468
Staff compensated absences 14 38,633 34,320
Liabilities against assets subject to finance lease - secured 20 213,106 209,092
Taxation - provision less payment - 1,208
Premium received in advance 47,597 37,145
Insurance / Reinsurance payables 21 833,479 749,277
Unclaimed dividends 10,971 9,105
Other creditors and accruals 22 185,079 142,012
Deposits and other payables 43,137 55,818
Total Liabilities 3,867,851 3,590,433
Total liabilities from Window Takaful Operations - OPF 44 102,923 95,887
Total Equity and Liabilities 6,287,100 5,868,254
Contingencies and commitments 23

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

(oo

AVM Mohammad Athar Shams (Retd)
Director

—

Lt Gen Naveed Mukhtar (Retd)
Chairman

o




UNCONSOLIDATED STATEMENT OF
COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2021

ANNUAL REPORT 2021
31 December 31 December
2021 2020
Note Rupees in thousand

Net insurance premium . 24 - 2,172,782 o 1,860,234
Net insurance claims . 25 . (1,377,015) (1,116,735)
Net commission and other acquisition costs . 26 . 49,050 124,677
Insurance claims and acquisition expenses . . (1,327,965) (992,058)
Management expenses . 27 o (651,074) o (636,238)
Underwriting results 193,743 231,938
Investment income . 28 - 252,402 o 265,754
Rental income . 29 - 4,984 o 5,016
Other income . 30 - 19,563 o 22,160
Other expenses . 31 o (7,922) o (10,784)
Results of operating activities 462,770 514,084
Finance costs . 32 o (13,385) o (16,982)
Profit before tax from General Operations 449,385 497,102
Profit before tax from Window Takaful Operations - OPF . 33 o 54,849 o 62,898
Profit before tax 504,234 560,000
Income tax expense . 34 o (137,355) o (164,841)
Profit after tax 366,879 395,159
Other comprehensive income: . o o
Items that will be reclassified subsequently to statement of
comprehensive income:
Unrealised (loss) / gain on Available-for-sale investments - net . . (21,972) 2,156
Unrealized gain on Available-for-sale investments  from Window Takaful ' '
Operations - OPF (net) 61 530

' ' (21,911) 2,686
Items that will not be reclassified subsequently to statement of o
comprehensive income:
Effect of remeasurement of staff retirement benefit plans - net . o (12,788) o (2,509)
Total comprehensive income for the period 332,180 395,335
Earnings (after tax) per share - Rupees 35 5.10 5.50

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

-

@ @‘3/ o \
Suleman Khalid Abdul Waheed AVM Mohammad Athar Shams (Retd) Lt Gen Naveed Mukhtar (Retd)
Chief Financial Officer President & Chief Executive Director Chairman



UNCONSOLIDATED
CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

2021 2020
Rupees in thousand
Operating cash flows
a) Underwriting activities:
Premium received 3,401,081 2,934,432
Reinsurance premium paid (831,092) (1,493,713)
Claims paid (1,887,268) (1,484,248)
Reinsurance and other recoveries received 338,534 742,292
Commission paid (229,565) (200,261)
Commission received 144,678 376,374
Management expenses paid (573,856) (657,439)
Net cash flows generated from underwriting activities 362,512 317,437
b)  Other operating activities:
Income tax paid (149,313) (145,056)
Other expenses paid (8,327) (10,761)
Other operating receipts / (payments) 50,932 44,707
Advances to employees (135) (210)
Net cash (used in) other operating activities (106,843) (111,320)
Total cash flow generated from all operating activities 255,669 206,117
Investing activities:
Profit / return received 218,157 267,035
Dividends received 17,023 2,466
Payments for investments (5,447,827) (7,626,179)
Proceeds from investments 5,225,840 7,204,738
Fixed capital expenditure (18,967) 6,726)
Proceeds from disposal of fixed assets 3,200 3,365
Total cash (used in) investing activities (2,574) (65,301)
Financing activities:
Financial charges paid (13,385) (16,982)
. Repayment of obligation under finance lease (78,249) (66,836)
. Dividend paid (195,864) (177,809)
Staff house building finance - net (1,149) 97
Mark-up on staff house building finance received 199 300
Equity transactions costs paid (55) (26)
Total cash (used in) financing activities (288,503) (261,256)
Net cash (used in) all activities (85,405) (110,440)
Cash and cash equivalents at beginning of the period 231,797 342,237
Cash and cash equivalents at end of the period 196,392 231,797

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

-

G o Qe —

Suleman Khalid Abdul Waheed AVM Mohammad Athar Shams (Retd) Lt Gen Naveed Mukhtar (Retd)
Chief Financial Officer President & Chief Executive Director Chairman



UNCONSOLIDATED
CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2021
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2021 2020
Rupees in thousand

Rebonciliation to Statement of Comprehensive Income
. Operating cash flows 255,669 . 206,117
Depreciation expense (80,519) (84,128)
Financial charges (13,385) (16,982)
. Gain on disposal of fixed assets 2,563 . 1,761
Increase / (decrease) in assets other than cash 547,309 (360,689)
Decrease / (increase) in liabilities other than running finance (675,397) 326,853
. Unrealized gain on investments - held for trading 19 . 15
Dividend income 16,979 2,466
Investment income 234,870 251,735
. Profit on bank deposits 11,430 . 13,360
Income tax provision (137,355) (164,841)
Gain on trading 534 11,637
. Tax paid 149,313 . 145,056
Profit after taxation from General Insurance Operations 312,030 332,260
Préfit from Window Takaful Operations - OPF 54,849 . 62,898
Profit after taxation 366,879 395,158

Definition of cash :

Cash comprises cash in hand, bank balances, stamp in hand and short term placements with banks which are readily convertible to cash in

hand and which are used in the cash management function on a day-to-day basis.

2021 2020

Cash for the purpose of cash flow statement consists of: Rupees in thousand

Cash and other equivalents

1,490

Cash in hand 1,495
Stamp in hand 416 786
1,906 2,281

. Current and other accounts .
Current accounts 45,365 39,381
. Deposit accounts 149,121 190,135
' 194,486 220,516
Total 196,392 231,797

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

-

—

o

Suleman Khalid

o o

Abdul Waheed

AVM Mohammad Athar Shams (Retd)

Lt Gen Naveed Mukhtar (Retd)

Chief Financial Officer Chairman

President & Chief Executive Director



UNCONSOLIDATED STATEMENT OF

CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

Share Reserves Total Total
capital reserves equity
Issued, Capital Revenue reserve
subscribed reserve
and
paid up Share General Retained Availa-
premium reserve earnings ble-for-sale
investment
revaluation
reserve
Rupees in thousand
Balance as at January 01, 2020 719,019 121,161 70,000 1,055,860 339 1,247,021 1,966,040
Total comprehensive income for the period
Profit for the period - - - 395,159 - 395,159 395,159
Other comprehensive income for the period - - - (2,509) 2,686 177 177
Total comprehensive income for the period - - - 392,650 2,686 395,336 395,336
Transactions with owners recorded directly
in equity
Cash dividend 2020: Rupees 2.5 per share - - - (179,755) - (179,755) (179,755)
Equity transaction costs - - - (26) - (26) (26)
- - - (179,781) - (179,781) (179,781)
Balance as at December 31, 2020 719,019 121,161 70,000 1,268,729 3,025 1,462,576 2,181,595
Balance as at January 01, 2021 719,019 121,161 70,000 1,268,728 3,025 1,462,914 2,181,933
Total comprehensive income for the period
Profit for the period - - - 366,879 - 366,879 366,879
Other comprehensive loss for the period - - - (12,788) (21,911) (34,699) (34,699)
Total comprehensive income for the period - - - 354,091 (21,911) 332,180 332,180
Transactions with owners recorded directly
in equity
Cash dividend 2021: Rupees 2.75 per share - - - (197,730) - (197,730) (197,730)
Equity transaction costs - - - (55) - (55) (55)
- - - (197,785) - (197,785) (197,785)
Balance as at December 31, 2021 719,019 121,161 70,000 1,425,034 (18,887) 1,597,308 2,316,327

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

-

Suleman Khalid Abdul Waheed AVM Mohammad Athar Shams (Retd)
Chief Financial Officer President & Chief Executive Director

—

Lt Gen Naveed Mukhtar (Retd)

Chairman



NOTES TO AND FORMING
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1

2.1

2.1.1

2.2

2.3

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Company”) was incorporated under the Companies Ordinance, 1984
(Repealed with the enactment of the Companies Act, 2017 on May 30, 2017) as a public limited company on April 12, 1995.
The Company is engaged in non-life insurance business comprising of fire, marine, motor, health and miscellaneous. The
Company commenced its commercial operations on October 15, 1995. Shares of the Company are quoted on Pakistan
Stock Exchange Limited. The registered office and principal place of business of the Company is located at AWT Plaza,
Rawalpindi. The Company has 20 branches in Pakistan. The Company is a subsidiary of Army Welfare Trust.

The Company was granted license to work as Window Takaful Operator (WTO) dated August 10, 2015 by the Securities and
Exchange Commission of Pakistan (SECP) under Takaful Rules, 2012 to carry on Window Takaful Operations in Pakistan.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting standards
as applicable in Pakistan. The accounting and reporting standards comprise of :

- International Financial Reporting Standards (IFRS) issued by the International Accounting Standard Board (IASB) as are
notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017, the Insurance Ordinance, 2000, the Insurance
Rules, 2017, the Insurance Accounting Regulations, 2017, the Takaful Rules, 2012 and the General Takaful Accounting
Regulations, 2019.

In case requirements differ, the provisions or directives of the Companies Act, 2017, the Insurance Ordinance, 2000, the
Insurance Rules, 2017, the Insurance Accounting Regulations, 2017 and the Takaful Rules, 2012 and General Takaful
Accounting Regulations, 2019 shall prevail.

The Securities and Exchange Commission of Pakistan (‘SECP”) vide its S.R.O 89(1) / 2017 dated February 9, 2017 has
prescribed format of the presentation of annual financial statements for general insurance companies. These unconsolidated
financial statements have been prepared in accordance with the format prescribed by the SECP,

Total assets, total liabilites and profit / (loss) of the Window Takaful Operations of the Company (referred to as the Operator's
Fund) have been presented in these unconsolidated financial statements in accordance with the requirements of the General
Takaful Accounting Regulations, 2019.

A separate set of financial statements of Window Takaful Operations has been annexed to these unconsolidated financial
statements as per the requirements of the SECP Takaful Rules, 2012.

Basis of measurement

These financial statements have been prepared under the historical cost convention except for certain investments which are
carried at fair values, obligation in respect of staff retirement benefits which are carried at present value of the defined benefit
obligation less fair value of plan assets and right-of-use assets and their related lease liability which are measured at their
present values.

Functional and presentation currency
ltems included in these unconsolidated financial statements are measured using the currency of the primary economic

environment in which the Company operates. These unconsolidated financial statements are presented in Pakistani Rupees,
which is the Company’s functional and presentational currency.



NOTES TO AND FORMING
PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

2.4

2.41

2.5

2.5.1

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are effective in the current year

There are certain new and amended standards, interpretations and amendments that are mandatory for the Company’s
accounting periods beginning on or after January 1, 2021 but are considered not to be relevant or do not have any significant
effect on the Company’s operations and therefore, have not been stated in these unconsolidated financial statements.

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are not yet effective

The following standards, amendments and interpretations of the accounting and reporting standards as applicable in Pakistan
will be effective for accounting periods beginning on or after January 1, 2022:

Effective date

Standards, amendments or interpretations (period beginning on or after)
- IFRS 16 - ‘Leases’ (amendments) April 1, 2021

- IAS 16 - 'Property, plant and equipment’ (amendments) January 1, 2022

- IAS 37 - 'Provisions, contingent liabilities and contingent assets’ (amendments) January 1, 2022

- IAS 1 - 'Presentation of financial statements’ (amendments) January 1, 2024

- IAS 8 - ‘Accounting policies, changes in accounting estimates and errors’ (amendments) January 1, 2023

- IAS 12 - Income taxes’ (amendments) January 1, 2023

- IFRS 9 - ‘Financial Instruments’ January 1, 2023*

IFRS 17 - Insurance contracts’ has been notified by the IASB to be effective for annual periods beginning on or after January
1, 2023 and yet to be notified by the Securities and Exchange Commission of Pakistan.

* The management has opted temporary exemption from the application of IFRS 9 as allowed by the International Accounting
Standards Board (IASB) for entities whose activities are predominantly connected with insurance. Further details relating to
temporary exemption from the application of IFRS 9 are given in notes 2.5.1 and 2.5.1.1 to these unconsolidated financial
statements.

The management is in the process of assessing the impacts of these standards and amendments on the financial statements
of the Company.

Temporary exemption from application of IFRS 9

As an insurance company, the management has opted temporary exemption from the application of IFRS 9 as allowed by the
International Accounting Standards Board (IASB) for entities whose activities are predominantly connected with insurance as
the percentage of the total carrying amount of its liabilities connected with insurance relative to the total carrying amount of all
its liabilities is greater than 90 percent and the Company doesn't engage in significant activities unconnected with insurance
based on historical available information. Additional disclosures, as required by IASB, for being eligible to apply the temporary
exemption from the application of IFRS 9 are given in note 2.5.1.1 below.
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2.5.11

Fair value of financial assets as at December 31, 2021 and change in the fair values during the year ended December
31, 2021

Financial assets with contractual cash flows that meet As at December 31,
the SPPI criteria, excluding those held for trading 2021

Rupees in thousand

Debt securities - Held to maturity (note 10)

Opening value 2,216,657
Additions during the year - net 62,792
Change in value 17,317
Closing value 2,296,767

Debt Securities - Available-for-sale (note 10)

Opening fair value 296,582
Disposals during the year - net (35,000)
Change in fair value 250
Closing fair value 261,832

Financial assets that do not meet the SPPI criteria

Fquity Securities (note 9)

Opening fair value 27,663
Additions during the year - net 210,047
Change in fair value (31,178)
Closing fair value 206,532

252

3.1

There are certain other new and amended standards, interpretations and amendments that are mandatory for the Company’s
accounting periods beginning on or after January 1, 2022 but are considered not to be relevant or will not have any significant
effect on the Company’s operations and are therefore not stated in these unconsolidated financial statements.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies as set out below have been applied consistently to all periods presented in these unconsolidated
financial statements.

Property and equipment

These are stated at cost less accumulated depreciation and accumulated impairment losses, if any, except for capital work
in progress which is stated at cost less impairment losses, if any. Depreciation is charged using the straight line method in
accordance with the rates specified in note 5 to these unconsolidated financial statements and after taking into account
residual values, if significant.

Depreciation on additions is charged from the month the assets are available for use, while no depreciation is charged in the
month of disposal.
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3.2

3.3

3.4

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when it
is probable that the future economic benefits associated with the items will flow to the Company and the cost of the item can
be measured reliably. Normal repairs and maintenance are charged to the statement of comprehensive income as and when
incurred.

An item of property and equipment is derecognised upon disposal or when no future economic benefits are expected
from its use. Any gain or loss arising on derecognition of the asset (calculated as the difference between the net disposal
proceeds and the carrying amount of the asset) is included in the statement of comprehensive income in the year the asset
is derecognised. Depreciation methods, useful lives and residual values are reviewed, and adjusted if appropriate, at each
reporting date.

Intangible assets

An intangible asset is recognised as an asset if it is probable that future economic benefits attributable to the asset will flow to
the entity and the cost of such asset can be measured reliably.

Costs directly associated with identifiable software that will have probable economic benefits exceeding costs beyond one
year, are recognised as an intangible asset.

Intangibles having indefinite useful life

These are stated at cost less impairment losses, if any.

Intangibles having definite useful life

These are stated at cost less accumulated amortisation and accumulated impairment losses, if any. Intangible assets are
amortised on a straight line basis over its estimated useful life as specified in note 6 to these unconsolidated financial
statements after taking into account residual values, if significant. Amortisation on additions is charged from the month in
which the asset is put to use, whereas no amortisation is charged in the month the asset is disposed of. The useful lives and
amortisation method are reviewed and adjusted, if appropriate, at each reporting date.

Gains or losses arising from derecognition of an intangible asset are measured as the difference between the net disposal
proceeds and the carrying amount of the asset and are recognised in the profit or loss account when the asset is
derecognised.

Investment property

Investment Property is accounted for under cost model in accordance with approved International Accounting Standard (IAS)
40, “Investment Property” and S.R.O. 938 issued by the Securities and Exchange Commission of Pakistan.

- Depreciation is charged on depreciable amount on straight line basis over its estimated useful life at the rate of 2.5% per
annum.

- Subsequent capital expenditures on existing properties and gains or losses on disposals are accounted for in the same
manner as tangible fixed assets.

Insurance contracts

Insurance contracts are those contracts under which the Company as an insurer has accepted insurance risk from the
insurance contract holder (insured) by agreeing to compensate the insured if a specified uncertain future event (the insured
event) adversely affects the insured. Once a contract has been classified as an insurance contract, it remains an insurance
contract for the remainder of its tenure, even if the insurance risk changes significantly during this period, unless all rights and
obligations are extinguished or expired.

The Company’s insurance contracts are classified into the following main categories, depending on the nature and duration

of risk and whether or not the terms and conditions are fixed:
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b)

c)

d)

e)

3.5

3.6

3.7

Fire and property damage
Fire and property damage insurance contracts mainly compensate the Company's customers for damage suffered to their
properties or for the value of property lost. Customers who undertake commercial activities on their premises could also

receive compensation for the loss of earnings caused by the inability to use the insured properties in their business activities.
These contracts are generally one year contracts except some contracts that are of three months period.

Marine, aviation and transport

Marine Insurance covers the loss or damage of vessels, cargo, terminals, and any transport or property by which cargo
is transferred, acquired, or held between the points of origin and final destination. These contracts are generally for three
months period.

Motor

Motor insurance provides protection against losses incurred as a result of theft, traffic accidents and against third party
liability that could be incurred in an accident. These contracts are generally one year contracts.

Liability

Liability insurance contracts protects the insured against the risk of causing harm to third parties as a result of their legitimate
activities. Damages covered include both contractual and non-contractual events. These contracts are generally one year
contracts.

Accident and health

Accident and health insurance contract mainly compensates hospitalisation and out-patient medical coverage to the insured.
These contracts are generally one year contracts.

Miscellaneous

All other types of insurance contracts are classified in miscellaneous category which includes mainly engineering, terrorism,
personal accident, worker compensation, travel, products of financial institutions, livestock and crop insurance etc. These
contracts are normally one year insurance contracts except some engineering insurance contracts that are of more than one
year period, whereas, normal travel insurance contracts expire within one month time.

These insurance contracts are provided to all types of customers based on assessment of insurance risk by the Company.
Normally personal insurance contracts e.g. vehicle, travel, personal accident, etc. are provided to individual customers,
whereas, insurance contracts of fire and property damage, marine, aviation and transport, accident and health and other
commercial line products are provided to commercial organisations.

The Company also accepts insurance risk pertaining to insurance contracts of other insurer as reinsurance inward. The
insurance risk involved in these contracts is similar to the contracts undertaken by the Company as insurer. All reinsurance
inward contracts are facultative (specific risk) acceptance contracts.

Deferred commission expense / acquisition cost

Commission expense / acquisition cost incurred in obtaining and recording policies is deferred and recognised as an
expense in accordance with the pattermn of recognition of premium revenue.

Provision for unearned premium
Provision for unearned premium is calculated by applying 1/365 method.
Premium deficiency reserve

The Company is required as per the Insurance Accounting Regulations, 2017, to maintain a provision in respect of premium
deficiency for the class of business where the uneamed premium reserve is not adequate to meet the expected future
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3.9

3.10

liability, after reinsurance from claims, and other supplementary expenses expected to be incurred after the reporting date
in respect of the unexpired policies in that class of business at the reporting date. The movement in the premium deficiency
reserve is recorded as an expense in the statement of comprehensive income.

The Company determines adequacy of liability of premium deficiency by carrying out analysis of its loss ratio of expired
periods of the contracts. For this purpose average loss ratio of last three years inclusive of claim settlement cost but excluding
major exceptional claims are taken into consideration to determine ultimate loss ratio to be applied on unearmed premium.
The liability of premium deficiency in relation to accident and health insurance is calculated in accordance with the advice of
the actuary.

No provision has been made as the unearned premium reserve for each class of business as at the year end is adequate to
meet the expected future liability after reinsurance from claims and other expenses, expected to be incurred after the reporting
date in respect of policies in force at reporting date.

Reinsurance contracts held

These are contracts entered into by the Company with reinsurers for compensation of losses suffered on insurance contracts
issued. These reinsurance contracts include both facultative and treaty arrangement contracts and are classified in same
categories of insurance contracts for the purpose of these unconsolidated financial statements. The Company recognises
the entitled benefits under the contracts as various reinsurance assets and liabilities. Reinsurance assets and liabilities are
derecognised when contractual rights are extinguished or expired.

The deferred portion of reinsurance premium is recognised as a prepayment. The deferred portion of reinsurance premium
ceded is calculated by using 1/365 method.

Receivables and payables related to insurance contracts

Receivables including premium due but unpaid, relating to insurance contracts are recognised when due. The claim payable
is recorded when intimation is received. These are recognised at cost, which is the fair value of the consideration given
less provision for impairment losses, if any. Premium received in advance is recognised as liability till the time of issuance of
insurance contract thereagainst.

If there is an objective evidence that any premium due but unpaid is impaired, the Company reduces the carrying amount of
that insurance receivable and recognises the provision in the statement of comprehensive income.

Segment reporting

An operating segment is a component of the Company that engages in business activities from which it may earn revenues
and incur expenses including revenues and expenses that relate to transactions with any of the Company’s other components.
All operating segments’ results are reviewed regularly by the Company's chief operating decision maker to make decisions
about resources to be allocated to the segment and assess its performance, and for which discrete financial information is
available.

The Company presents segments reporting of operating results using the classes of business as specified under the Insurance
Accounting Regulations, 2017, The reported operating segments are also consistent with the internal reporting process of the
Company for allocating resources and assessing performance of the operating segments. The performance of segments is
evaluated on the basis of underwriting results of each segment. All the Company’s business segments operate in Pakistan
only.

Based on its classffication of insurance contracts issued, the Company has five primary business segments for reporting
purposes namely fire, marine, motor, accident and health and miscellaneous. The nature and business activities of these
segments are disclosed in note 3.4,

Assets and liabilities are allocated to particular segments on the basis of premium earmed. Those assets and liabilities which

cannot be allocated to a particular segment on a reasonable basis are reported as unallocated corporate assets and liabilities.
Further, the management expenses were allocated to each segment on the basis disclosed in note 3.21.
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3.1

3.12

3.13

3.13.1

Cash and cash equivalents

Cash and cash equivalents for the purposes of statement of cash flows includes policy and revenue stamps, bond papers,
cash at bank and term deposits having original maturity within 3 months.

Revenue recognition
Premium

Premium including administrative surcharge under all types of insurance contracts is recognised as written from the date of
issuance of policy / cover note (i.e. the date of attachment of risk).

Revenue from premium is determined after taking into account the unearmed portion of premium. The unearmed portion of
premium income is recognised as a liability (refer note 3.6).

Reinsurance premium is recognised as an expense after taking into account the proportion of deferred premium expense
which is calculated using 1/365 method. The deferred portion of premium expense is recognised as a prepayment.

Commission income
Commission and other forms of revenue (apart from recoveries) from reinsurers are deferred and recognised as liability
and recognised in the statement of comprehensive income as revenue in accordance with the pattemn of recognition of the
reinsurance premiums.

Rental income

Rental income from investment properties is recognised as a revenue on a straight line basis over the period of the lease
agreement.

Investment income

- Unrealised gain or loss on revaluation of investments classified as at fair value through profit or loss is included in the
statement of comprehensive income in the period to which it relates.

- Gain orloss on sale of investments is accounted for in the statement of comprehensive income in the period to which it
relates.

- Dividend income is recognised when the Company’s right to receive the dividend is established.

- Interest / mark-up on bank balances, term deposits and government securities is recognised on an accrual basis using
the effective interest method.

Other income

- Gain or loss on sale of property and equipment, intangible assets and investment properties is recognised when the
asset is derecognised.

- Return on loan to employees is recognised on an accrual basis.

Investments

Classification and recognition

All investments are initially recognised at cost, being the fair value of the consideration given and include transaction costs,

except for investments at fair value through profit or loss in which case transaction costs are charged to the statement of
comprehensive income.
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3.13.2

3.13.2.1

3.13.2.2

3.13.2.3

3.13.3

3.13.4

These are recognised and classified as follows:

- At fair value through profit or loss

- Held to maturity

- Available-for-sale

The classification depends on the purpose for which the financial assets were acquired.

Measurement

At fair value through profit or loss

These financial assets are acquired principally for the purpose of generating profit from short-term fluctuation in prices or are
part of a portfolio for which there is a recent actual pattern of short-term profit taking.

Subsequent to initial recognition these are measured at fair value by reference to quoted market prices with the resulting gain
or loss being included in the statement of comprehensive income for the period to which it relates.

Held to maturity

Investments with fixed determinable payments and fixed maturity, where Company has both the intent and the ability to hold
to maturity, are classified as held to maturity.

Subseqguently, these are measured at amortised cost using the effective yield less provision for impairment losses, if any.

Any premium paid or discount availed on acquisition of held to maturity investments is deferred and amortised over the term
of investment using the effective yield method.

Available-for-sale

Investments which are not eligible to be classified as at fair value through profit or loss or held to maturity are classified as
‘available-for-sale’.

Quoted

Subseqguent to initial recognition, these investments are remeasured at fair value. Gains or losses on remeasurement of these
investments are recognised in the statement of comprehensive income.

Unquoted
Unguoted investments are recognised at fair value of the consideration paid less accumulated impairment losses, if any.
Fair value measurements

The fair value of investments in listed equity securities is determined by reference to the stock exchange’s quoted market
prices at the close of period end.

The fair value of investments in Government securities is determined by reference to the quotations obtained from the PKRV
rate sheet on the Mutual Funds Association of Pakistan's website.

Investments in subsidiary

Subsidiary is an entity controlled by the Company. The Company controls an entity when it is exposed to, or has right to,
variable returns from its involvernent with the entity and has the ability to affect those returns through its power over the entity.
Investment in subsidiary is initially recognized at cost, which is the fair value of the consideration paid / payable on acquisition
of the subsidiary. At subsequent reporting date, recoverable amounts are estimated to determine the extent of impairment
loss, if any, and carrying amount of investment is adjusted accordingly. Impairment losses are recognized as an expense in

profit or loss.
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3.13.5

3.14

3.15

3.16

Where impairment loss subsequently reverses, the carrying amount of investment is increased to its revised recoverable
amount but limited to the extent of initial cost of investment. Reversal of impairment losses are recognized in the profit or
loss.

The profits and losses of subsidiary are carried forward in their financial statements and not dealt within these unconsolidated
financial statements except to the extent of dividend declared by the subsidiary which is recognized in other income. Gains
and losses on disposal of investment is included in other income. When the disposal of investment in subsidiary resulted in
loss of control such that it becomes an associate, the retained investment is carried at cost.

Currently the Company has investment in AskTech (Pvt.) Ltd. which is wholly owned subsidiary and classified as investments
in subsidiary at reporting date, presented in these unconsolidated financial statements.

Date of recognition

Regular way purchases and sales of investments that require delivery within the time frame established by regulations or
market convention are recognised at the trade date. Trade date is the date on which the Company commits to purchase or
sell the investment.

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount reported in the statement of financial position when there
is a legally enforceable right to set off the recognised amount and the Company intends to either settle on a net basis, or to
realise the asset and settle the liability simultaneously.

Provisions

Provisions are recognised in the statement of financial position when the Company has a legal or constructive obligation as a
result of past events, it is probable that an outflow of economic benefits will be required to settle the obligations and a reliable
estimate can be made of the amount of the obligation.

Provisions for outstanding claims including Incurred But Not Reported (IBNR)

Provisions for outstanding claims include amounts in relation to unpaid reported claims, claims incurred but not reported
(IBNR) and expected claims settlement costs.

Outstanding claims

This represents the amount of claims that have been reported and are yet unpaid or partially unpaid at the end of reporting
year for a given accident year.

A liability for outstanding claims (claim incurred) is recognised for all claims incurred which represents the estimates of the
claims intimated or assessed before the end of the reporting period and measured at the undiscounted value of expected
future payments. Provision for liability in respect of unpaid reported claims is made on the basis of individual case estimates
while taking into consideration the past claims settlement experience including handling costs and the Company’s reserving
policy. Where applicable, deductions are made for salvage and their recoveries.

Reinsurance recoveries against outstanding claims and salvage recoveries are recognised as an asset and measured at the
amount expected to be received.

Incurred But Not Reported (IBNR) claims

This represents losses that have incurred or are in the occurrence period at the end of the reporting year and have not been
intimated to the Company by the end of the reporting year.

The Company is required, as per the SECP circular no. 9 of 2016 dated March 9, 2016 “Guidelines for Estimation of Incurred
But Not Reported (IBNR) Claims Reserve, 2016 to estimate and maintain the provision for claims incurred but not reported
for each class of business by using the prescribed method which is “Chain Ladder Method” or any other alternate method as
allowed under the provisions of the Guidelines.
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3.17

3.18

3.18.1

3.18.2

The actuarial valuation as at December 31, 2021 has been carried out by an independent firm of actuaries for determination
of IBNR for each class of business.

Taxation

Income tax expense comprises current and deferred tax. Income tax expense is recognised in the statement of comprehensive
income, except to the extent that it relates to items recognised directly in equity or in the other comprehensive income, in
which case it is recognised in equity or in the other comprehensive income respectively.

Current tax

Provision of current tax is based on the taxable income for the year determined in accordance with the prevailing law for
taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to the profit
for the year, if enacted. The charge for current tax also include adjustments, where considered necessary, to provision for tax
made in previous years arising from assessments finalised during the current period for such years.

Deferred tax

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary differences at the reporting
date between the tax bases and carrying amounts of assets and liabilities for financial reporting purposes. Deferred tax
liabilites are generally recognised for all taxable temporary differences and deferred tax assets are recognised to the extent
that it is probable that taxable profits will be available against which the deductible temporary differences, unused tax losses
and tax credits can be utilised.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when the asset is
realised or the liability is settled, based on the tax rates (and tax laws) that have been enacted or substantively enacted at the
reporting date. Deferred tax is charged or credited to the statement of comprehensive income, except in the case of items
credited or charged to other comprehensive income or equity in which case it is included in other comprehensive income or
equity.

Employees Retirement benefits
Defined benefit plan

The company has an approved and funded gratuity scheme covering all eligible employees who attain the minimum qualifying
year of service as specified by the scheme. The liability / asset recognised in the statement of financial position is the
present value of defined benefit obligation at the reporting date less fair value of plan assets. The defined benefit obligation
is calculated annually using Projected Unit Credit Method. Remeasurements which comprise actuarial gains and losses and
the return on plan assets (excluding interest) are recognised immediately in the statement of comprehensive income. The
Company makes contributions to the plan on the basis of advice of its actuary.

The Company determines the net interest expense / income on the net defined benefit liability / asset for the period by
applying the discount rate used to measure the defined benefit obligation at the beginning of the annual period to the then-net
defined benefit liability / asset, taking into account any changes in the net defined benefit liability / asset during the period as
a result of contribution and benefit payments. Net interest expense and current service cost are recognised in the statement
of comprehensive income and actuarial gains / losses are recognised in the other comprehensive income as they occur and
are not reclassified to the statement of comprehensive income in subsequent periods.

The latest actuarial valuation of the Company’s defined benefit plan was carried out as of December 31, 2021,
Defined contribution plan

The Company operates a recognized staff provident fund as a defined contribution plan for all eligible employees. Equal
monthly contributions are made both by the Company and the employees to the fund at the rate of 8.33% of basic salary. The

Company’s contribution is charged to income during the year.
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3.19

Employees’ compensated absences

Provisions for compensated absences is recognised annually to cover the obligation for compensated absences and charged
to statement of comprehensive income. The provision is determined using the projected unit credit method.

Impairment of assets
Non-derivative financial assets

All financial assets are assessed at each reporting date to determine whether there is objective evidence that it is impaired. A
financial asset is impaired if there is objective evidence of impairment as a result of one or more events that occurred after the
initial recognition of the asset, and that loss event(s) had an impact on the estimated future cash flows of that asset that can
be estimated reliably.

Objective evidence that financial assets are impaired includes default or delinquency by a debtor, restructuring of an amount
due to the Company on terms that the Company would not consider otherwise, indications that a debtor or issuer will enter
bankruptcy, adverse changes in the payment status of borrowers or issuers and economic conditions that correlate with
defaults or the disappearance of an active market for a security.

The Company considers evidence of impairment for financial assets measured at amortised cost at both a specific asset
and collective level. All individually significant assets are assessed for specific impairment. Those found not to be specifically
impaired are then collectively assessed for any impairment that has been incurred but not yet identified. Assets that are not
individually significant are collectively assessed for impairment by grouping together assets with similar risk characteristics.

In assessing collective impairment, the Company uses historical trends of the probability of default, the timing of recoveries
and the amount of loss incurred, adjusted for management’s judgement as to whether current economic and credit conditions
are such that the actual losses are likely to be greater or lesser than suggested by historical trends.

An impairment loss in respect of a financial asset measured at amortised cost is calculated as the difference between its
carrying amount and the present value of the estimated future cash flows discounted at the asset's original effective interest
rate. Losses are recognised in profit or loss and reflected in as allowance against financial asset measured at amortized cost.
Interest on the impaired asset is recognized only to the extent it is considered recoverable. When an event occurring after the
impairment was recognised causes the amount of impairment loss to decrease, the decrease in impairment loss is reversed
through profit or loss.

In the case of equity securities classified as ‘Available-for-sale’, a significant or prolonged decline in the fair value of the
security below its cost is considered as an objective evidence of impairment. In case of impairment of available-for-sale equity
securities, the cumulative loss previously recognised in the other comprehensive income is removed therefrom and included
in the statement of comprehensive income. Impairment losses recognised in the statement of comprehensive income on
equity securities are only reversed when the equity securities are derecognised.

Non-financial assets

The carrying amounts of the Company’s non-financial assets are reviewed at each reporting date to determine whether there
is any indication of impairment. If any such indication exists, then the asset's recoverable amount is estimated. An impairment
loss is recognised if the carrying amount of an asset or cash-generating unit (CGU) exceeds its recoverable amount.

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs to sell. In assessing
value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset or CGU. For impairment testing,
assets are grouped together into the smallest group of assets that generates cash inflows from continuing use that are largely
independent of the cash inflows of other assets or CGUSs.

Impairment losses are recognised in profit or loss.

An impairment loss is reversed only to the extent that the asset's carrying amount does not exceed the carrying amount that
would have been determined, net of depreciation or amortisation, if no impairment loss had been recognised.
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3.23

3.24
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Dividend distribution and reserve appropriation

Cash dividends declared, bonus shares issued and other reserves’ appropriations are recognized in the year in which these
announcements or appropriations are made.

Management and other expenses

Management expenses have been allocated to various classes of business and window takaful operations on equitable basis.
Expenses not allocable to underwriting business are charged under other expenses.

Foreign currency
Foreign currency transactions

Transactions in foreign currencies are translated to rupees at the foreign exchange rates prevailing on the transaction date.
Monetary assets and liabilities in foreign currencies are expressed in rupee terms at the rates of exchange prevailing at the
reporting date.

Non-monetary assets and liabilities in foreign currencies are expressed in rupee terms at the rates of exchange prevailing at
the date of initial recognition of the non-monetary assets / liabilities.

Financial instruments

All the financial assets and financial liabilities are recognised at the time when the Company becomes a party to the contractual
provisions of the instrument and are derecognised when the Company loses control of contractual rights that comprise the
financial assets and in the case of financial liabilities when the obligation specified in the contract is discharged, cancelled or
expired. At the time of initial recognition all financial assets and financial liabilities are measured at cost, which is the fair value
of the consideration given or received for it. Any gain or loss on derecognition of financial assets and financial liabilities is taken
to the statement of comprehensive income in the period in which financial instrument is derecognised.

Window Takaful Operations

The accounting policies followed by Window Takaful Operations are stated in the annexed financial statements of Window
Takaful Operations for the year ended December 31, 2021.

Lease liability and right-of-use asset

The Company leases certain branches. Rental contracts are typically for a period of 2 to 20 years and may have extension
options as described below. At inception of a contract, the Company assesses whether a contract is, or contains, a lease
based on whether the contract conveys the right to control the use of an identified asset for a period of time in exchange for
consideration. Lease term are negotiated on an individual basis and contain different terms and conditions.

In determining the lease term, management considers all facts and circumstances that create an economic incentive to
exercise an extension option or not exercise a termination option. Extension options (or periods after termination options) are
only included in the lease term if the lease is reasonably certain to be extended (or not terminated).

The lease liability is initially measured at the present value of the lease payments over the period of lease term and that are
not paid at the commencement date, discounted using the interest rate implicit in the lease, or if that rate cannot be readily
determined, the Company’s incremental borrowing rate.

Lease payments include fixed payments less any lease incentive receivable, variable lease payments that are based on an
index or a rate which are initially measured using the index or rate as at the commencement date, amounts expected to
be payable by the Company under residual value guarantees, the exercise price of a purchase option if the Company is
reasonably certain to exercise that option and payments of penalties for terminating the lease if the lease term reflects the
lessee exercising that option. The extension and termination options are incorporated in determination of lease term only when

the Company is reasonably certain to exercise these options.
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3.26

3.27

4.1

The lease liability is subsequently measured at amortised cost using the effective interest rate method. The lease liability is also
remeasured to reflect any reassessment or lease modification, or to reflect revised in-substance fixed lease payment.

The lease liability is remeasured when the Company reassesses the reasonable certainty of exercising the extension or
termination option upon occurrence of either a significant event or a significant change in circumstances, or when there is
a change in assessment of an option to purchase underlying asset, or when there is a change in amount expected to be
payable under a residual value guarantee, or when there is a change in future lease payments resulting from a change in an
index or rate used to determine those payments. The corresponding adjustment is made to the carrying amount of the right-
of-use asset, or is recorded in the statement of comprehensive income if the carrying amount of right-of-use asset has been
reduced to zero.

When there is a change in scope of a lease, or the consideration for a lease, that was not part of the original terms and
conditions of the lease, it is accounted for as a lease modification. The lease modification is accounted for as a separate lease
if modification increases the scope of lease by adding the right-to-use one or more underlying assets and the consideration
for lease increases by an amount that is commensurate with the stand-alone price for the increase in scope adjusted to reflect
the circumstances of the particular contracts, if any. When the lease modification is not accounted for as a separate lease, the
lease liability is remeasured and corresponding adjustment is made to right-of-use asset.

The right-of-use asset is initially measured at an amount equal to the initial measurement of lease liability adjusted for any lease
payments made at or before the commencement date, plus any initial direct costs incurred and an estimate of the costs to
be incurred to dismantle and remove the underlying asset or to restore the underlying asset or the site on which the asset is
located.

The right-of-use asset is subsequently measured at cost model. The right-of-use asset is depreciated on a straight line
method over the lease term as this method most closely reflects the expected pattern of consumption of future economic
benefits. The right-of-use asset is reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease
liability.

The Company has elected to apply the practical expedient of not to recognise right-of-use asset and lease liabilities for short
term leases that have a lease term of 12 months or less and leases of low-value assets. The lease payments associated with
these leases is recognised as an expense on a straight line basis over the lease term.

Earnings per share

The Company presents basic and diluted earnings per share (EPS) for its shareholders. Basic EPS is calculated by dividing
the profit or loss attributable to the ordinary shareholders of the Company by the weighted average number of ordinary shares
outstanding during the year. Diluted EPS is determined by adjusting the profit or loss attributable to the ordinary shareholders
and the weighted average number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares, if
any.

Share capital

Ordinary shares are classified as equity and recognised at their face value.
CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

Use of estimates and judgments

The preparation of unconsolidated financial statements in conformity with the accounting and reporting standards as applicable
in Pakistan requires management to make judgments, estimates and assumptions that affect the reported amounts of assets
and liabilities and income and expenses. It also requires management to exercise judgment in application of its accounting
policies. The estimates and associated assumptions are based on historical experience and various other factors that are
believed to be reasonable under the circumstances. These estimates and assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of revision and future periods if the revision affects both current and future periods.
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Significant accounting estimates and areas where judgments were made by the management in the application of accounting
policies are as follows:

a) reserve for unearmed premium (notes 3.6 and 24);

b) provision for receivables and payables related to insurance contracts (notes 3.9 and 12);
c) provision for outstanding claims including IBNR (notes 3.16 and 25);

d) premium deficiency reserve (note 3.7);

e) defined benefit plan (notes 3.18.1 and 13.1);

f)  classification and impairment of investments (notes 3.13, 3.19, 9 and 10);

g) residual values and useful lives of property and equipment, intangible assets and investment properties (notes 3.1, 3.2,
3.3,5,6and7);

h) allocation of management expenses (notes 3.21 and 27);
) taxation (notes 3.17 and 34); and

) lease liability and right-of-use asset (notes 3.25 and 5).

4.2 Change in accounting estimate
During the year, the Company changed its methodology for premium income earned whereby instead of 1/24 method,
premium income is recognized under 1/365 method. This change has been accounted for as change in accounting estimate
in accordance with the “IAS 8 Accounting Policies and Changes in Accounting Estimates and Errors” whereby the change has
been applied prospectively. Had the Company’s accounting estimate not been changed, uneamed premium reserve would
have been lower by approximately Rs. 17.2 million, prepaid reinsurance premium would have been lower by approximately Rs.
1.86 million, deferred commission expense would have been lower by Rs. 1.13 million and unearned reinsurance commission
would have been lower by Rs. 0.64 million and profit before tax would have been higher by Rs. 15.12 and profit after tax would
by higher by Rs. 10.4 million.
2021 2020
Note Rupees in thousand
5 PROPERTY AND EQUIPMENT

Capital work-in-progress 51 - 1,637
Operating assets 52 404,439 381,082

404,439 382,719

5.1 Movement in Capital work-in-progress is as follows:

Opening balance 1,637 3,310
Additions 9,914 3,602
Transfers (11,550) (5,175)
Closing balance - 1,637
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INVESTMENT PROPERTY
This represents the carrying amount of two offices in Islamabad Stock Exchange building, classified as investment property
based on the management’s intention to hold the property for eaming rentals and / or capital appreciation.

2021 2020

Rupees in thousand

Cost
' Balance at beginning of the year o 52,400 o 52,400
Balance at end of the year 52,400 52,400
Depreciation
' Balance at beginning of the year ' (13,209) (11,899)
' Depreciation for the year ' (1,310) (1,310)
' Balance at end of the year ' (14,519) (13,209)
37,881 39,191
. Usetul life (years) o 40 o 40
71 The market value of the investment property as on December 31, 2021 is Rs. 100.084 million (2021: Rs. 98.25 million)
as per valuation carried out by an independent valuer. Useful life of the investment property is estimated to be 40 years.
72 The amount of depreciation has been allocated to management expenses.
2021 2020
8 . INVESTMENT IN SUBSIDIARY . Note . Rupees in thousand
AskTech (Private) Limited - At cost 8.1 10,000 10,000
Rupees in thousand
Country of % interest
Name Assets Liabilities Revenues Profit/(loss)
Incorporation held
: : : so21 . :
AskTech (Private) Limited  Pakistan 29,310 19,098 55,201 535 100
2021
AskTech (Private) Limited ~ Pakistan 21,631 11,854 46,420 1,326 100
8.1 AskTech (Private) Limited is engaged in establishing, developing, expanding, enhancing, managing and operating information

technology services, GPS/GSM based tracking and systems. The Company acquired 100% shareholding in AskTech
(Private) Limited in February 2020. The Company holds 99.96% shares of AskTech (Private) Limited whereas the directors
nominated by the Company on the Board of Directors of AskTech (Private) Limited hold qualification shares of 0.04%.
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2021 2020
9 INVESTMENTS IN EQUITY SECURITIES Note Rupees in thousand
' Fair value through profit or loss 9.1 673 ' 654
Available-for-sale 9.2 205,859 27,009
Total equity securities 206,533 27,663
Number of shares / units 2021 2020
2021 2021 Cost Carrying Cost Carrying
value value
. Rupees in thousand
9.1 Fair value through profit or loss
. Mutual funds
786 Smart Fund (Dawood Income
Fund) 7,897 7,897 654 673 640 654
7,897 7,897 654 673 640 654
2021 2021
Cost Impairment  Carrying Cost Impairment /  Carrying
/ provision value provision value
. Rupees in thousand
9.2 Available-for-sale
. Listed shares 232,161 - - 232,161 22,253.. - 22,253
. Mutual funds - AFS 2,939 - - 2,939 2,800.. - 2,800
Unrealized (deficit)/surplus on
. revaluation - - (29,241) - 1,956
235,100 - 205,859 25,053 - 27,009
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2021 2020
Cost Impairment  Carrying Cost Impairment /  Carrying
/ provision value provision value

Rupees in thousand

' Listed shares

. Askari Bank Limited 3353 - 338 6789 - 6,789
. Avanceon Limited 2547 - 2,547 -
. Bank Al Habib Limited 4789 - 4,789 -
. Cnergyico PK Limited B 732 - 732 -
. Engro Corporation Limited B 1,644 - 1,644 -
. Fauji Cement Company Limited B 846 - 846 -
. Fauji Fertilizer Bin Qasim Limited B 5444 - 5,444 -
Fauji Fertilizer Company Limited 14451 - 14451 -
: GlaxoSmithKline Pakistan Limited 2,597 - 2,597 -
Haboib Bank Limited 21,063 - 21,063 1,323 - 1,328
~Honda Atlas Cars (Pakistan) Limited 4674 - 4674 3296 - 3296
. International Industries Limited B 893 - 893 -
. International Steels Limited B 1,722 - 1,722 -
. Lucky Cement Limited 4353 - 4,353 -
~ MCB Bank Limited 58923 - 58,923 681 - 681
. National Refinery Limited B 756 - 756 -
. Nishat Mills Limited B 6,160 - 6,160 2,016 - 2,016
. QOll & Gas Development Company 15,905 - 15905 -
. Pak Elektron Limited 4820 - 4,820 1,923 - 1,923
. Pak Suzuki Motor Company Limited 15,465 - 15485 2871 - 2,871
. Pakistan Petroleum Limited 1476 - 1476 893 - 893
. Pakistan State Oil Company Limited 24,704 - 24704 -
. Sui Northern Gas Pipeline Limited B 6,857 - 6,857 -
. System Limited B 5423 - 5,423 - -
~ The Searle Company Limited 1418 - 1,418 1,224 - 1,224
United Bank Limited 11,148 - 11,148 1,237 - 1,237
. N 232,161 . - 232,161 N 22,258” - 22,253
Unrealized surplus / (deficit) on revaluation (29,709) 1,585
202,452 23,838

Mutual funds

Dawood Income Fund - 2,939 ' - 2,939" 2,800" - 2,800
2,939 - 2939 2800 - 2,800

' Unrealized (deficit) / surplus on revaluation 469 371
3,408 3,171
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9.2.1 Investments in units / shares - quoted
Number of Face value Investee name Carrying value
shares / units per sh_are /
unit
2021 2020 Rupees 2021 2020
Rupees in thousand
N - - Open-End Mutual Funds N - .
39,989 38,280 100 786 Smart Fund (Dawood Income Fund) N 2,939 2,800
Carrying value - before provision 2,939 2800
R Provision for dir;ﬁinution in market value B R B - '
Carrying value 2,939 2,800
Market value 3,408 3,171
10 INVESTMENTS IN DEBT SECURITIES
2021 2020
Cost  JlCiuen wawes  Cost TREIENT O
. Note Rupees in thousand
. HELD TO MATURITY .
. Government Securities
. Pakistan Investment Bonds . 10.1 2,174,760 - 2,174,760 114,781 - 114,781
. Treasury Bills . 10.2 . 122,007 : . 122,007 || 2,101 ,876.. - 2,101,876
. . 2,296,767 - 2,296,767 2,216,657 - 2,216,657
. AVAILABLE-FOR-SALE : ) . . R
. Term Finance Certificates . 10.3 160,000 - 160,000 160,000 - 160,000
. Sukuks . 10.4 . 100,025 : . 100,025 185,025.. - 135,025
. Unrealised surplus on revaluation . . - - 1,807 - 1,657
. . 260,025 - 261,832 295,025 - 296,582
. LOANS AND RECEIVABLES : ) . . R
. Certificates of Investments . - 11,128 : (11,128) : . 11,128.. (11,128) -
2,567,920 (11,128) 2,558,599 2,622,810 (11,128) 2,513,239
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10.1 Pakistan Investment Bonds
Face Value thrgf;, P;yr;fgn t Type of Security MS;Ltjgty 2021 2020
Rupees in thousand Rupees in thousand

25,000 9.00%  Semi - Annually  Pakistan Investment Bonds 19-Sep-22 24,365 23,657
25,000 9.50%  Semi - Annually  Pakistan Investment Bonds 19-Sep-24 23,389 22,912
50,000 8.76%  Semi - Annually  Pakistan Investment Bonds 12-Jul-28 39,927 39,010
37,500 8.76%  Semi - Annually  Pakistan Investment Bonds 12-Jul-28 29,987 29,302
25,000 9.00%  Semi - Annually  Pakistan Investment Bonds 19-Sep-22 25,064 -
200,000, 7.00%  Semi - Annually  Pakistan Investment Bonds 20-Aug-23 193,732 -
200,000 7.00%  Semi- Annually  Pakistan Investment Bonds 20-Aug-23 195,491 -
70,000 7.00%  Semi - Annually  Pakistan Investment Bonds 20-Aug-23 68,489 -
50,000 9.50% Semi- Annually  Pakistan Investment Bonds 19-Sep-24 50,095 -
150,000 9.50% Semi- Annually  Pakistan Investment Bonds 19-Sep-24 149,643 -

240,000 9.50% Semi- Annually  Pakistan Investment Bonds 19-Sep-24 242,602

120,000 7.50%  Semi- Annually  Pakistan Investment Bonds 16-Oct-25 111,522

350,000 7.50%  Semi- Annually  Pakistan Investment Bonds 15-Oct-25 332,511
175,000 7.50%  Semi - Annually  Pakistan Investment Bonds 15-Oct-25 166,150 -
140,000 7.50%  Semi- Annually  Pakistan Investment Bonds 15-Oct-25 132,719 -
25,000 8.00% Semi - Annually  Pakistan Investment Bonds 10-Dec-30 22,123 -
50,000 8.00%  Semi - Annually  Pakistan Investment Bonds 10-Dec-30 43,740 -
200,000 8.00%  Semi - Annually  Pakistan Investment Bonds 10-Dec-30 179,857 -
100,000 8.00%  Semi- Annually  Pakistan Investment Bonds 10-Dec-30 89,821 -
60,000 8.00%  Semi- Annually  Pakistan Investment Bonds 10-Dec-30 53,533 -
2,174,760 114,781

These carry interest at effective rate of 8.56% to 13.60% per annum (2021 12.38% to 13.48% per annum) and will mature by December

10.1.1 2030 (2021: July 2028). Market value of PIBs carried at amortised cost amounts to Rs. 2,052.5 million (2021: Rs.131.05 million).
101.2 Pakistan inyestment bohds are placed as statutory deposit with State Bank of Pakistan in accordance with the requirements of clause (a)
of sub section 2 of section 29 of Insurance Ordinance, 2000.
10.2 Treasury Bills
Face Value RZ;Zﬁ;(A) Pgr?lfgnt Type of Security MS,::SW 2021 2020
Rupees in thousand Rupees in thousand
130,000 7.16%  Maturity Treasury Bills 14-Jan-21 - 127,893
250,000 7.15%  Maturity Treasury Bills 28-Jan-21 - 245,954
30,000 7.01% Maturity Treasury Bills 28-Jan-21 - 28,986
250,000 7.14%  Maturity Treasury Bills 11-Feb-21 - 245,958
260,000 7.13%  Maturity Treasury Bills 25-Feb-21 - 255,800
185,000 13.29%  Maturity Treasury Bills 25-Feb-21 - 163,351
250,000 7.17%  Maturity Treasury Bills 11-Mar-21 - 241,368
380,000 7.11%  Maturity Treasury Bills 11-Mar-21 - 373,879
220,000 7.11%  Maturity Treasury Bills 25-Mar-21 - 216,459
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10.2 Treasury Bills
Profit Profit . Maturity
Face Value Rate % Payment Type of Security Date 2021 2020
Rupees Rupees in thousand
180,000 7.20%  Maturity Treasury Bills 6-May-21 - 173,762
15,000 7.20%  Maturity Treasury Bills 20-May-21 - 14,480
15,000 7.29%  Maturity Treasury Bills 17-Jdun-21 - 13,986
125,000 10.66%  Maturity Treasury Bills 10-Mar-22 122,007 -
122,007 2,101,876
10.3 Term Finance Certificates
Number of certificates Cr‘.':'dlt Mark up Rate Investee Value of Certificates
rating name
2021 2021 2021 2020
Rupees in thousand
15,000 15,000 AA 6-M KIBOR Plus 150 bps Bank Al Habib 75,000 75,000
15,000 15,000 AA 6-M KIBOR Plus 150 bps Bank Alfalah 75,000 75,000
2,000 2,000 A 6-M KIBOR Plus 200 bps Soneri Bank 10,000 10,000
160,000 160,000
10.4 Sukuks
Number of certificates Mark up Rate Investee name Value of Certificates
2021 2021 2021 2020
Rupees in thousand
Three Month KIBOR Plus 100 Dawood Hercules
- B 350 N bps - - Corporation Limited N - 35,000
50 50 Based on Monthly Shariah Pool Meezan Bank Limited 50,025 50,025
Three Month KIBOR Plus 190 The Hub Power
500 500 bps Company Limited 50,000 50,000
Cost of certificates 100,025 135,025
Unrealised surplus on revaluation 1,807 1,657
Carrying value 101,832 136,582
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2021 2020
Note - Rupees in t'housand

11 . LOANS AND OTHER RECEIVABLES . o -
. Sundry receivables . 111 o 100,692 o 97,520
. Advances to employees . 1.2 o 357 o 222
. Staff house building finance . 11.3 - 4,012 o 2,863
Accrued investment income 48,029 44 159
153,090 144,764

1.1 . Sundry receivables . o o
. Security deposits . o 16,693 o 16,038
. Advances to suppliers - unsecured, considered good . o 1,836 o 3,439
. Receivable against sale of laptops . o 3,152 o 4,917
. Receivable against sale of vehicles . o 611 o 611

. Receivable from subsidiary . o 598 o
. Deposit against vehicles ljarah . o 17,454 o 3,629
. Health Claim recoverable . - 31,170 o 25,609
. Earmest money . o 18,345 o 25,511
Other receivables - unsecured, considered good 10,834 17,766
100,692 97,520
1.2 These represent short term interest free advances given in accordance with terms of employment. These are secured and

considered good. The maximum amount due from executives at the end of any month during the year was Rs. Nil (2021:
Rs. Nil) and outstanding balance at December 31, 2021 is Rs. Nil (2020: Rs. Nil).

1.3 These represent housebuilding finance loans given to employees in accordance with terms of employment. Interest is
charged at the rate of 6 months KIBOR. These are secured and considered good.

2021 2020
12 - INSURANCE / REINSURANCE RECEIVABLES . Note o Rupees jn t.housand

. Due from insurance contract holders . 12.1 o 1,264,483 o 1,048,107

. Less: provision for impairment of receivables from . o o
insurance contract holders 12.2 (10,174) (20,760)
1,254,309 1,027,347
. Due from other insurers / reinsurers . 12.4 . 186,113 206,875

. Less: provision for impairment of receivables from . .

other insurers / reinsurers . 125 . (5,392) (15,500)
180,721 191,375
1,435,030 1,218,722
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121 Due from insurance contract holders

This includes premium amounting to Rs. 2,611 thousand (2021: Rs. 1,639 thousand) and Rs. 78,077 thousand (2021
Rs. 69,079 thousand) receivable from the Parent and associated undertakings respectively, the movement of which is as
follows:

2021 2020

Rupees in thousand

Receivable from parent:
Balance at beginning of the year 1,639 2,358
Insurance premium written (including government levies,

administrative surcharge and policies stamps) 10,776 6,212

Premium received during the year (9,804) (6,931)
Balance at end of the year 2,611 1,639
. Payable to subsidiary: . o o
. Balance at beginning of the year . o 13,297 o 4,853
. Services acquired . o 50,327 - 42,187
Paid during the year (64,223) (33,743)
Balance at end of the year (599) 13,297

Receivable from associated undertakings:
Balance at beginning of the year 69,079 80,204

Insurance premium written (including government levies,

. administrative surcharge and policies stamps) . o 138,287 o 117,263
Premium received during the year (129,289) (128,388)
Balance at end of the year 78,077 69,079
12.2 . Provision for doubtful balances . o o
. Balance at beginning of the year . o 20,760 o 20,760
Provision made / (reversed) during the year (10,586)
Balance at end of the year 10,174 20,760
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2021 2020
Rupees in thousand
12.3 Age analysis of amounts receivable from related
parties:

Receivable from parent:

Upto 1 year 2,253 1,620

110 2 years 242
2 to 3 years 116 119
2,611 1,639

Receivable from associated undertakings:

“Upto 1 year . o 74,453 61,688
. 110 2 years . o 2,288 o 5,020
2 to 3 years 1,336 2,371
78,077 69,079
12.4 . Due from other insurers / reinsurers . o o
. Considered good . o 180,721 o 191,375
Considered doubtful 5,392 156,500
. . o 186,113 206,875
Provision for doubtful balances (5,392) (15,500)
180,721 191,375
12.5 . Provision for doubtful balances .
. Balance at beginning of the year . o 15,500 o 15,500
Provision made during the year (10,108)
Balance at end of the year 5,392 15,500
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2021 2020
Note Rupees in fhousand
13 - RETIREMENT BENEFIT OBLIGATIONS
13.1 . Amount recognized in the statement of financial position . o o
. Present value of defined benefit obligation . 13.3 o 178,024 o 142,393
Benefits due but not paid during the year 4,067 2,510
) : o 182,091 o 144,903
Fair value of plan assets 13.4 (141,982) (108,435)
Net liability at end of the year 40,109 36,468
13.2 . Movement in liability recognized in statement of financia] position . o
. Balance at beginning of the year . o 36,469 o 37,366
. Expense for the year . - 16,461 o 15,5611
Actuarial loss recognized in other comprehensive income 18,011 3,634
. . N 70,941 56,411
Contributions to the fund during the year (30,832) (19,942)
Balance at end of the year 40,109 36,469
13.3 . Reconciliation of the present value of defined benefits obligation. . o
. Present value of obligations as at beginning of the year . - 142,393 o 124,970
. Current service cost . - 14,653 o 12,678
. Interest cost . o 13,883 o 13,500
. Benefits paid . o (5,566) o (9,397)
. Benefits due but not paid . - (1,822) o (846)
Actuarial gain 14,483 1,488
Present value of obligations as at end of the year 178,024 142,393
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2021 2020
13.4 . Movement in the fair value of plan assets ' o Rupees ih t.housand
. Fair value of plan assets as at beginning of the year . o 108,435 o 89,814
. Interest income on plan assets . o 12,075 o 10,667
. Contribution to the fund . o 30,832 o 19,942
. Benefits paid . o (5,832) o (9,943)
Actuarial loss (3,528) (2,046)
Fair value of plan assets as at end of the year 141,982 108,435
13.5 . Expense for the year . o o
. Current service cost . - 14,653 o 12,678
. Interest cost . o 13,883 o 13,500
Interest income on plan assets (12,075) (10,667)
Expense for the year 16,461 15,511
1.6 The estimated charge to statement of comprehensive income for the defined benefit plan for the year ending December
31, 2022 is Rs. 18.90 million.
13.7 Composition of fair value of plan assets
' 2021 - 2020
Fair value Percentage Fair value Percentage
Rupees in B Rupees in a
. thousand % thousand %
. Debt instruments B 67,799 N 48% B 48,308 B 45%
. Cash and bank balances B 20,962 N 15% B 11,046 B 10%
Mutual funds 53,221 37% 49,081 45%
Fair value of plan assets 141,982 100% 108,435 100%
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13.8 Comparison of present value of defined obligation, fair value of plan assets and surplus / (deficit) of gratuity fund
for the last four years:
2021 2020 2019 2018 2017
Rupees in thousand
~ Present value of defined B S B
~ benefit obligation - 178024 142393 124970 107,728 90,208
Fair value of plan assets (141,982) (108,435) (89,814) (80,303) (77,318)
Deficit 36,043 33,958 35,156 27,425 12,890
Effect of remeasurement:
- Actuaral (gain) /losson
experience adjustment B S B
on obligation 14,483 1,488 (2,409) 2,502 3,869
- Actuarial (loss) / gain on B S B
on plan assets (8,528) (2,0406) (9,262) (8,511) (11,097)
13.9 Sensitivity Analysis

The calculation of the defined benefit obligation is sensitive to the assumption used. The following table summarizes the
impact on the defined benelfit obligation at the end of the reporting period as a result of a change in the respective

assumptions by one percent.

Increase / decrease in defined benefit obligation

2021 2020
Rupees in thousand
1% 1% 1% 1%
7 ~increase  decrease inCrease B decrease
 Discount rate 183571 195140 130,303 156,754
 Future salary growth 195,164 163,230 186,771 130,018

The above sensitivity analysis is based on a change in an assumption while holding all other assumptions constant. In
practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When calculating the
sensitivity of the defined benefit obligation to significant actuarial assumptions the same method (present value of the defined
benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been applied as
when calculating the defined benefit obligation recognized within the statement of financial position.
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2021 2020
13.10 Significant Actuarial Assumption per annum
The following significant assumptions have been used for valuation of this scheme:
a) Expected rate of increase in salary level 11.75% 9.75%
b) Discount rate 11.75% 9.75%

13.11 Risks
These defined benefit plans expose the Company to actuarial risks, such as longevity risk, currency risk, interest rate risk,
final salary risk, asset volatility, withdrawal and market (investment) risk.

2021 2020
Note Rupees fn fhousand

14 STAFF COMPENSATED ABSENCES 14.1 38,633 34,320
141 . Movement in liability - -

. Balance at beginning of the year - 34,320 - 29,715

. Charge for the year 1411 7573 7,534

Benefits paid (3,260) (2,929)

Balance at end of the year 38,633 34,320
1411 . Charge for the year o -

. Current service cost o 3,104 2,805

. Interest cost - 3,187 - 3,178

Actuarial loss on experience adjustment 1,282 1,651

7573 7,634
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2021 2020
15 DEFERREDTAXATION ' - Rupees in thousand
. Deferred tax asset in respect of: . .
- Provision for impairment in loans and receivables investments o 3,227 o 3,227
- Effect of remeasurement of staff retirement benefit plans . o 6,248 o 1,025
- Unrealized losses on AFS investments . o 7,956 o (1,019)
- Provision for diminution in value of AFS investments . o -
- Provision against premium due but unpaid . o 2,950 o 6,020
- Provision against amounts due from other insurers / reinsurers 1,564 4,495
21,945 13,748
16  PREPAYMENTS . o o
. Prepaid reinsurance premium ceded . o 559,058 o 443,281
. Prepaid rent . o 75 o 132
Others 2,866 1,580
561,999 444,993
17 - CASH AND BANK
. Cash and Cash Equivalent . o o
. Cash in hand . o 1,490 o 1,495
. Policy & Revenue stamps, Bond papers . o 416 o 786
. Cash at bank 7 o o
. Current accounts 7 o 45,365 o 39,381
Deposit accounts - local currency 149,121 190,135
196,392 231,797

171 These carry an annual effective markup rate ranging from 2.52% to 8% (2021 : 2.51% to 11.25%).



NOTES TO AND FORMING
PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ANNUAL REPORT 2021

18 SHARE CAPITAL 2021 2020
18.1 Authorized Capital Rupees in thousand
2021 2020 ' N

Numbert 6f shares

100,000,000 100,000,000  Ordinary shares of Rs. 10 each 1,000,000 1,000,000
18.2 Issued, subscribed and paid-up share capital
2021 2020 2021 2020
Number of shares Rupees in thousand

Ordinary shares of Rs. 10 each issued as:

24,358,699 24,358,699 - fully paid cash shares 243,587 243,687

47,543,196 47,543,196 - fully paid bonus shares 475,432 475,432
71,901,895 71,901,895 719,019 719,019
18.3 Army Welfare Trust (AWT) and directors hold 42,600,734 (2020: 42,600,734) and 545,939 (2020: 545,939) ordinary
. shares of the QQmpan\/ respeoti\(ely at the year end. : .
2021 2020
' Note o Rupees fn t.housand
19 - RESERVES
. Capital reserve . - o
Share premium . o 121,161 o 121,161
: Revenue reserves .
General reserves . . 70,000 70,000
AFS Revaluation reserve . (18,887) 3,025
51,113 73,025
172,274 194,186
20 - LEASE LIABILITIES . .
. Lease liability - right of use assets - rental properties . o 140,879 o 160,254
Lease liabilities - right of use assets - vehicles 72,227 48,838
213,106 209,092
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20.1 Lease liabilities - right of use assets
2021 2020
L Financial Present value - Financial Present value
Minimum L Minimum -
charges of minimum charges of minimum
lease lease
payments for fgture lease payments for fgture lease
periods payments periods payments
. Rupees in.t'housand
Not later than one year 74,989 14,932 60,057 57,882 12,825 45,057
Later than one year and not 156,989 33,778 123,211 153,004 32,712 120,382
later than five years
Later than five years 57,639 27,801 29,838 57,639 13,986 43,653
289,617 76,511 213,106 268,615 59,523 209,092
2021 2020
Note Rupees in thousand
21 INSURANCE / REINSURANCE PAYABLES
Amount due to other insurers 429,064 310,984
Amount due to foreign reinsurers 404,415 438,293
833,479 749,277
22 OTHER CREDITORS AND ACCRUALS
Agents' commission payable 61,256 49,313
Tax deducted at source 5,107 10,310
Federal excise duty / federal insurance fee 45,949 31,831
Accrued expenses 7,002 4,879
Fund received against leased vehicle 221 20,029 9,657
Fund received against vehicle ljarah 22.1 7,733 482
Payable to subsidiary - 13,297
Time barred cheques 24,353 13,765
Unearned rental income 5,749 1,492
Others 7,901 6,986
185,079 142,012
221 Funds received from executives
Fund received against leased vehicle 6,330 6,211
Fund received against vehicle ljarah 197 240
6,527 6,451
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23
23.1

CONTINGENCIES AND COMMITMENTS

Contingencies

23.1.1 The IR authority framed an order under section 161/205 of the Ordinance creating a tax demand of Rs. 4.25 million for alleged

23.1.2

23.1.3

23.2

non-withholding of tax on various heads of account for the Tax Year 2015. The Company filed an appeal before the Com-
missioner Inland Revenue (Appeals) [the "CIR(A)"] against the impugned order. The CIR(A) confirmed the order. Subsequently,
being aggrieved with the order, the Company filed second appeal before the Appellate Tribunal Inland Revenue [ATIR], which
is subjudice till date.

Tax assessments for Assessment Years 1996-1997 to 1999-2000 were finalized by the tax authorities mainly by curtailing
management expenses and thereby raising demands aggregating to Rs. 6.6 million. On appeals filed by the Company, these
assessments were set aside by the ATIR. The Company has filed reference applications to the High Court on question of
admissibility of management expenses for the Assessment Years 1996-1997 to 1999-2000.

The Inland Revenue Tax authorities issued an order raised a demand of Rs. 1.39 milion on account of inadmissible claim of
input tax credit, short payment of Federal Excise Duty for the tax period 2017. The Company being aggrieved with decision
filed an appeal before Commissioner Inland Revenue (Appeals) who uphold the decision. Subsequently the Company filed
an appeal before Appellate Tribunal Inland Revenue which is pending disposal to date.

The management, based on the opinion of its legal counsels, believes that the above mentioned matters are most likely to
be decided in favour of the Company at superior appellate forums and further charge is not required to be recognised and
carried in these matters in the financial statements.

Commitments
The Company’s commitment under ljarah arrangement with Meezan Bank Limited is Rs 37.6 million (2020: Rs 11.5 million).

The contracts have a term of five years.

2021 2020
Rupees in thousand

Future Minimum ljarah (lease) payments are as under:;

Not later than one year 9,139 5,024
Later than one year and not later than five years 28,469 6,489

37,608 11,613
liarah payments recognized in expense during the year 8,067 7,609
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2021 2020

Rupees in thousand

24 | NET INSURANCE PREMIUM
' Written gross premium ' - 3,606,497 o 2,955,255
' Add:  Unearmed premium reserve opening . - 1,493,846 o 1,388,337
' Less: Unearned premium reserve closing ' - 1,719,511 o 1,493,846
Premium eamed 3,380,832 2,849,746
. Less: Reinsurance premium ceded . 1,323,827 977,982
. Add: Prepaid reinsurance premium opening . . 443,281 454,811
Less: Prepaid reinsurance premium closing . . 559,058 443,281
Reinsurance expense . 1,208,050 989,512
2,172,782 1,860,234
25 NET INSURANCE CLAIMS

Claims paid 1,887,268 1,484,248
Add: Qutstanding claims including IBNR closing 639,160 735,247
Less: Outstanding claims including IBNR opening 735,247 624,125
Claims expense 1,791,181 1,695,370
. Less: Reinsurance and other recoveries received . . 549,746 428,906

Add: Reinsurance and other recoveries in . .
respect of outstanding claims closing . . 245,466 381,046

Less: Reinsurance and other recoveries in . .
respect of outstanding claims opening 381,046 331,317
Reinsurance and other recoveries revenue 414,165 478,635
1,377,015 1,116,735

251 Claim Development
The Company maintains adequate reserves in respect of its insurance business in order to protect against adverse future
claims experience and developments. The uncertainties about the amount and timing of claim payments are normally
resolved within one year. The following table shows the development of the claims over a period of time. All amounts are
presented in gross numbers before reinsurance.
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Accident Year 2g:igr& 2017 2018 2019 2020 2021 Total
Rupees in thousand

At the end of accident year 1,575 7,345 18,634 25764 29,786 1,735,753 -
One year later 1,779 8,723 22,302 29,863 688,815 - -
Two years later 25,395 2,777 25,718 55,773 - - -
Three years later 26,892 7,471 10,835 - - - -
Four years later 12,912 8,409 - - - - -
Five year later 26,843 - - - - - -
Current estimate of cumulative claims 26,843 8,409 10,835 65773 688,815 1,735,753 2,526,428
Less: Cumulative payments to date (14,332) (5,787) (6,815) (9,319) (622,817)  (1,228,199)  (1,887,268)
Liability recognized in statement of financial

position 12,511 2,622 4,020 46,454 65,998 507,554 639,160

25.2 ' The provision for IBNR on the basis of acfﬁarial valuatio'n' carried out as at Decembef 31, 2021 amddnted to Rs

239,937 thousands (2020: Rs 200,248 thousands).

2021 2020

26 NET COMMISSION AND OTHER ACQUISITION COSTS Rupees in thousand
. Commission paid or payable : - R - 238,930 - 189,040
. Add: Deferred commission expense opening. - R - 118,575 - 124,175
. Less: Deferred commission expense closing.:;. - R - 102,363 - 118,575
Net commission 255,142 194,640
. Less: Commission received or recoverable B N - . 314,365 301,364
. Add: Unearned reinsurance commission. bpening - R . 86,896 104,849
Less: Unearned reinsurance commissior.w.closing N - . 97,068 86,896
Commission from reinsurers ) - R . 304,193 319,317
(49,050) (124,677)




NOTES TO AND FORMING
PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

2021 2020
27 MANAGEMENT EXPENSES Note Rupees in thousand
. Salaries and other benefits . 271 - 465,990 o 433,622
. Rent . - 10,072 . 10,228
. Communication 5,135 . 6,588
. Tracker devices 3,578 . 2,423
. Monitoring of trackers 27282 . 31,740
. Printing and stationery 9,345 . 8,798
. Traveling and entertainment 3,959 . 3,867
. Depreciation and amortization 80,519 . 84,128
. Repair and maintenance 11,894 . 12,939
. Utilities 14,425 . 12,288
. Advertisement 1,915 . 1,338
. Legal and professional charges 8,088 . 9,259
. Bank charges 1,750 . 1,413
. Provision against premium due but unpaid (10,586) .
. Vehicle ljarah rentals 8,067 . 7,609
. Miscellaneous 9,641 . 9,998
651,074 636,238
271 . Employees benefit cost
 Selaries, allowance and other benefits . - 428,962 398,562
Charges for post employment benefits 27.2 37,028 35,060
465,990 433,622
272 This includes charges for defined benefit plans, staff compensated absences and defined contribution plans amounting to

Rs. 16.46 million (2020: Rs. 156.51 million), Rs. 7.57 million (2020: Rs. 7.53 million) and Rs. 12.99 million (2020: Rs. 12.02

million) respectively.
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2021 2020
28 | INVESTMENT INCOME Note . Rupees fn t.housand
. Dividend income on investments - o
. Dividend income on securities held for trading 34 . 2,177
. Dividend income on Available-for-sale investments 16,945 . 290
16,979 2,467
. Income from debt securities .
. Return on government securities 200,714 204,484
. Return on other fixed income securities 25,721 48,271
. 226,435 252,755
. Net realised gains on investments .
. Gain / (Loss) on trading of held for trading investments 534 11,537
. Gain on sale of available-for-sale investments 8,568 (486)
. 9,102 11,057
. Unrealized profit on re-measurement of .
. investments held for trading 19 . 15
. Investment related expenses (133) . (5634)
Total investment income 252,402 265,754
29 . RENTAL INCOME
. Rental income 5,009 . 5,048
. Less : expenses of investment property (25) . 32)
4,984 5016
30 . OTHER INCOME
. Profit on bank deposits 11,430 . 13,360
. Gain on sale of fixed assets . 522 - 2,563 . 1,761
. Mark-up on staff house building finance . - 199 . 300
. Funds amortized against leased vehicles 4,826 . 3,630
. Others 545 . 3,109
19,563 22,160
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2021 2020
31 | OTHER EXPENSES Note Rupees in thousand
. Subscription . - 6,022 o 8,705
' Auditors' remuneration ' 311 - 1,900 o 2,079
7,922 10,784
31.1 . Auditors' remuneration
. A. F. Ferguson & Co.
. Audit fee . o 900 .
. Half yearly review . - 450 .
. Special purpose review . - 450 .
. Code of Corporate Governance . - 100 .
. Other certifications ' o N
1,900
KPMG Taseer Hadi & Co.
. Audit fee . o . 900
. Half yearly review . - - o 347
. Special purpose review . - - o 331
. Other certifications . o - 265
. Tax advisory services . - - o 236
- 2,079
32 . FINANCE COSTS . o 13,385 - 16,982
Interest on lease liabilities 13,385 16,982
33 . WINDOW TAKAFUL OPERATIONS - OPF
. Wekala fee . - 158,419 o 147,625
. Management expenses . - (79,446) o (75,094)
. Commission expenses . - (44,348) o (33,911)
. Modarib's share of PTF investment income . o 5,384 - 5,258
. Investment income . o 12,875 - 15,479
. Other income - net . o 1,965 - 3,541
Profit from Window Takaful Operations - OPF 54,849 62,898
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2021 2020
34 INCOME TAX EXPENSE Rupees in thousand
For the year
Current 130,819 162,925
Deferred 5,883 1,916
Prior year
Current 653 -
137,355 164,841
34.1 Relationship between tax expense and accounting profit
2021 2020 2021 2020
Effective tax rate - % Rupees in thousand
Profit for the year before taxation 504,234 560,000
Tax at the applicable rate 29.00% 29.00% 146,228 162,400
Effect of items that are not considered
in determining taxable income - net -1.89% 0.44% (9,525) 2,441
Effect of prior year adjustment 0.13% 0.00% 653
27.24% 29.44% 137,355 164,841
34.2 Taxation charged to other comprehensive income
Deferred tax income / (expense) (14,173) 72
2021 2020
35 EARNINGS PER SHARE Rupees in thousand
Profit after tax (Rupees in thousand) 366,879 395,159
Weighted average number of shares 71,902 71,902
Earnings (after tax) per share - (Rupees) 5.10 5.50
35.1 No figure for diluted eamings per share has been presented as the Company has not issued any instrument which would

have an impact on earings per share when exercised.
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36 COMPENSATION OF DIRECTORS AND EXECUTIVES

36.1 The aggregate amounts charged in these unconsolidated financial statements for remuneration, including all benefits, to the
Chief Executive, Directors and Executives of the Company are as follows:

2021 2020

Ch|ef Directors Executives Ch'e.f Directors Executives
Executive Executive

Rupees in't'housand

Fees - 1,565 - - 1,645
Managerial remuneration 16,226 - 23,906 14,110 - 17,642
Leave encashment 859 - 775 751 - 639
Bonus 7,055 - 8,700 6,135 - 6,460
Charge to defined benefit 1,430 ) 2,004 1,309 ) 1,742
plan
Rent and house 7,302 - 10,607 6,349 - 7,424
maintenance
Utilities 1,623 - 2,357 1,411 - 1,650
Conveyance 1,317 - 9,883 1,179 - 6,541
Provident fund 1,352 - 1,574 1,175 - 1,122
Others 36 - 2,435 36 - 1,419
37,200 1,565 62,241 32,455 1,645 44,539
No of person(s) 1 8 14 1 8 10
36.2 The Chief Executive and Executives are also provided with Company maintained cars.
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37 RELATED PARTY TRANSACTIONS

The Company is a subsidiary of Army Welfare Trust (“the parent company’) therefore all subsidiaries and associated
undertakings of the parent company are related parties of the Company. Other related parties comprise of directors, key
management personnel, entities with common directorships and entities over which the directors are able to exercise
influence. Balances with related parties are shown in the note 13.1 and the remuneration of chief executive, executives
and directors is disclosed in note 36 to the unconsolidated financial statements. Transactions with related parties other than
those disclosed elsewhere in these financial statements are as follows:

2021 2020
Transactions with the parent company: Rupees in thousand

' Insurance premium written (including government levies ' - o

' administrative surcharge and policies stamps) ' o 10,776 - 6,212
Premium received during the period 9,804 6,931
Insurance claims paid 1,113 2,688
Rent paid 27,593 26,662
Dividend Paid 88,929 106,493
Bonus shares issued - -

. Transactions with subsidiary:

. Investment made . o - -
Services acquired 50,327 42187
Payments made (64,223) 33,743
Insurance premium written (including government levies

administrative surcharge and policies stamps) Lo o7
Premium received during the period 967 958
Insurance claims paid 664 709

. Transactions with associated undertakings:

. Army Stud Farms Boylegunj

. Insurance premium written (including government levies

. administrative surcharge and policies stamps) - o (42)
Premium received during the period - 42)
Insurance claims paid - -

. Army Stud Farms Probynabad

. Insurance premium written (including government levies

. administrative surcharge and policies stamps) - o -
Premium received during the period - 65

Insurance claims paid - -

@
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2021 2020
Army Welfare Sugar Mills Rupees in thousand
. Insurance premium written (including government levies . o o
' administrative surcharge and policies stamps) ' o 9,003 - 8,168
Premium received during the period 7,890 9,286
Insurance claims paid 108 562
. Askari Aviation (Private) Limited
. Insurance premium written (including government levies
administrative surcharge and policies stamps) 2,830 3,958
Premium received during the period 2,455 3,685
Insurance claims paid 380 321
. Askari Development and Holdings (Private) Limited
. Insurance premium written (including government levies
administrative surcharge and policies stamps) 8,298 8,261
Premium received during the period 8,176 7,817
Insurance claims paid 209 649
. Askari Enterprises (Private) Limited
. Insurance premium written (including government levies
administrative surcharge and policies stamps) 335 335
Premium received during the period 284 344
Insurance claims paid 191 208
. Askari CNG and Fuels
. Insurance premium written (including government levies
. administrative surcharge and policies stamps) 2,499 o 4,741
Premium received during the period 3,377 1,034
Insurance claims paid 1,145 620
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2021 2020
Askari Guards (Private) Limited Rupees jn t.housand
. Insurance premium written (including government levies . o
. administrative surcharge and policies stamps) . - 67,905 o 53,820
Premium received during the period 56,297 60,716
Insurance claims paid 2,782 2,455
. Askari Lagoon Faisalabad
. Insurance premium written (including government levies
administrative surcharge and policies stamps) 67 44
Premium received during the period - -
Insurance claims paid 50 -
. Askari Shoe Project
. Insurance premium written (including government levies
administrative surcharge and policies stamps) 1,641 2,577
Premium received during the period 1,594 4,243
Insurance claims paid 570 370
. AskariTravel & Tours
. Insurance premium written (including government levies
administrative surcharge and policies stamps) 431 1177
Premium received during the period 145 2,309
Insurance claims paid 7 38
. Askari Woolen Mills
. Insurance premium written (including government levies
. administrative surcharge and policies stamps) . - 714 o 1,055
Premium received during the period 770 265
Insurance claims paid 261 160
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2021 2020

| AWT Plaza Project | . Rupees fn t.housand

. Insurance premium written (including government levies . o -

. administrative surcharge and policies stamps) 223 . 160
Premium received during the period - -
Insurance claims paid 203 76

. Army Welfare Trust CEO (Army Projects) Office

. Insurance premium written (including government levies

administrative surcharge and policies stamps) (4) -
Premium received during the period (4) -
Insurance claims paid - 18
. Blue Lagoon
. Insurance premium written (including government levies
administrative surcharge and policies stamps) 263 690
Premium received during the period - 802
Insurance claims paid 60 246
Fauji Security Services (Private) Limited

' Insurance premium written (including government levies

. administrative surcharge and policies stamps) . - 19,067 o 17,696
Premium received during the period 21,913 18,005
Insurance claims paid 1,208 1,800

. MAL Pakistan Limited

. Insurance premium written (including government levies

. administrative surcharge and policies stamps) . - 12,122 o 3,958
Premium received during the period 13,262 8,156
Insurance claims paid 4,564 3,576




NOTES TO AND FORMING
PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ANNUAL REPORT 2021

2021 2020

Petrosel Lubricants (Private) Limited Rupees in thousand

Insurance premium written (including government levies

administrative surcharge and policies stamps) - -

Premium received during the period - -

Insurance claims paid - -

Army Welfare Housing Scheme

Insurance premium written (including government levies

administrative surcharge and policies stamps) 418 496

Premium received during the period 418 496

Insurance claims paid 24 67

Army Welfare Real Estate Division

Insurance premium written (including government levies

administrative surcharge and policies stamps) 1,363 1,602

Premium received during the period 1,208 1,486

Insurance claims paid 763 609

ASK Flying Academy
Insurance premium written (including government levies

administrative surcharge and policies stamps) - -

Premium received during the period -

Insurance claims paid -

Askari Apparel
Insurance premium written (including government levies

administrative surcharge and policies stamps) - 25

Premium received during the period - 25

Insurance claims paid - 1




NOTES TO AND FORMING
PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

2021 2020
AWT Investments Limited Rupees in thousand
. Insurance premium written (ihcluding government levies - 7 - 7
administrative surcharge and policies stamps) 2,750 1,225
Premium received during the period 2,758 2,133
Insurance claims paid 680 868
. Services Travels
. Insurance premium written (ihcluding government levies
administrative surcharge and policies stamps) 124 225
Premium received during the period 124 225
Insurance claims paid - -
. Askari Life Assurance
. Insurance premium written (ihcluding government levies
administrative surcharge and policies stamps) 2,841 3,064
Premium received during the period 2,783 3,492
Insurance claims paid 1,455 3,303




NOTES TO AND FORMING
PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ANNUAL REPORT 2021
2021 2020
Askari Chartered Services Rupees in thousand
. Insurance premium written (including government levies . o -
' administrative surcharge and policies stamps) ' o - -
Premium received during the period -
Insurance claims paid -
. Askari Seeds
. Insurance premium written (including government levies
. administrative surcharge and policies stamps) 1,383 o 731
Premium received during the period 1,272 512
Insurance claims paid 604 1563
. Medask
. Insurance premium written (including government levies
administrative surcharge and policies stamps) 4,011 3,396
Premium received during the period 4,567 3,434
Insurance claims paid 1,017 923
. Transactions with other related parties
. Contributions to Employees Provident Fund Trust . - 41,945 o 39,466
Agent Commission Payable Outstanding at year end 2,669
Advance against Agent Commission Outstanding 3,945
at year end
Commission paid during the year -
. Key Management Personnel
. Advance issued / settled during the year . - 4,000 .
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NOTES TO AND FORMING
PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

40 MOVEMENT IN INVESTMENTS
Held ’_co Available- Fair value Loans and Total
maturity B for-sale B through P&L B receivables B
Rupees in thousand

At beginning of previous year 1,335,361 308,085 311,421 262,000 2,206,837
7 Additions R 5,122,685 N 1,118,177 - 1,700,006 - 408,612 . 8,344,480
7 Disposals (sale and redemptions) B (4,241,389) N (1,105,678) - (2,010,788) - (655,612) . (8,013,467)
V Fair value net gain R - N 3,037 - 15 - - 7 3,052

7 Designated at fair value through profit / loss - B N . -
- upon initial recognition B 7 B 7 B 7 B B 7
Classified as held for trading - - - - -
' Impairment (loss) / reversal B - N - - - - - . -
At beginning of current year 2,216,657 323,591 654 - 2,540,902
V Additions R 4,428,087 N 712,741 - 195,000 - - . 5,335,828
7 Disposals (sale and redemptions) R (4,347977) N (537,694) - (195,000) - - . (5,080,671)
V Fair value net gain / (loss) R - N (30,947) - 19 - - . (30,928)

7 Designated at fair value through profit / loss - B N . -
upon initial recognition - - - _ -
Classified as held for trading - - - - -
V Impairment reversal B - N - - - - - . -
At end of current year 2,296,767 467,691 673 - 2,765,132

41 MANAGEMENT OF FINANCIAL AND INSURANCE RISK
411 Insurance risk

(@)

The risk under any one insurance contract is the possibility that the insured event occurs and the uncertainty of the amount of the resulting
claim. By the very nature of an insurance contract, this risk is random and therefore unpredictable. The principal risk that the Company faces
under its insurance contracts is that the actual claims exceed the carrying amount of the insurance liabilities. This could occur because the
frequency or severity of claims is greater than estimated. Insurance events are random, and the actual number and amount of claims will vary
from year to year from the level established.

Based on past experience, management is of the view that the larger the portfolio of similar insurance contracts, the smaller the relative
variability about the expected outcome is. In addition, a more diversified portfolio is less likely to be affected by a change in any subset of the
portfolio. The Company has developed its insurance underwriting strategy to diversify the type of insurance risks accepted and within each of
these categories to achieve a sufficiently large population of risks to reduce the variability of the expected outcome.

Factors that aggravate insurance risk include lack of risk diversification in terms of type and amount of risk, geographical location and type of
industry covered.

Frequency and severity of claims

Political, environmental, economical and climatic changes give rise to more frequent and severe extreme events (for example, fire, theft, riot
and strike, explosion, earthquake, atmospheric damage, hurricanes, typhoons, river flooding, electric fluctuation, terrorism, war risk, damages

©
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occurring in inland transit, burglary, loss of cash in safe and cash in transit, travel and personal accident, money losses , engineering losses
and other events) and their consequences (for example subsidence claims). For certain contracts, the Company has also limited the number
of claims that can be paid in any policy year or introduced a maximum amount payable for claims in any policy year.

Insurance contracts which are divided into direct and facultative arrangements are further subdivided into five segments: fire, marine, motor,
accident and health and miscellaneous. The insurance risk arising from these contracts is concentrated in the territories in which the Company
operates, and there is a balance between commercial and personal properties / assets in the overall portfolio of insured properties / assets.
The Company underwrites insurance contract in Pakistan.

The Company manages these risks through its underwriting strategy, adequate reinsurance arrangements and proactive claims handling.

The underwriting strategy attempts to ensure that the underwritten risks are well diversified in terms of type and amount of risk, industry and
geography. The Company has the right to re-price the risk on renewal. It also has the ability to impose deductibles and reject fraudulent claims.
Insurance contracts also entitle the Company to pursue third parties for payment of some or all costs (for example, subrogation). The claim
payments are limited to the extent of sum insured on occurrence of the insured event.

The Company has entered into reinsurance cover / arrangements with local and foreign reinsurers having good credit rating by reputable rating
agencies, to reduce its exposure to risks and resulting claims. Keeping in view the maximum exposure in respect of key zone aggregates, a
number of proportional and non-proportional facultative reinsurance arrangements are in place to protect the net account in case of a major
catastrophe. The effect of such reinsurance arrangements is that the Company recovers the share of claims from reinsurers thereby reducing
its exposure to risk. Apart from the adequate event limit which is a multiple of the treaty capacity or the primary recovery from the proportional
reinsurance arrangements, any loss over and above the said limit would be recovered under non-proportional treaty which is very much in
line with the risk management philosophy of the Company. In compliance of the regulatory requirement, the reinsurance agreements are duly
submitted with Securities and Exchange Commission of Pakistan on an annual basis.

The Company has claims department dealing with the mitigation of risks surrounding claims incurred whether reported or not. This department
investigates and settles all claims based on surveyor’s report / assessment. The unsettled claims are reviewed individually on a periodic basis
and adjusted to reflect the latest information on the underlying facts, contractual terms and conditions, and other factors. The Company actively
manages and pursues early settlements of claims to reduce its exposure to unpredictable developments.

Sources of uncertainty in the estimation of future claim payments

Claims reported and otherwise are analysed separately. The development of large losses / catastrophes is analysed separately. The shorter
settlement year for claims allows the Company to achieve a higher degree of certainty about the estimated cost of claims including IBNR.
However, the longer time needed to assess the emergence of a subsidence claim makes the estimation process more uncertain for these
claims.

The estimated cost of claims includes direct expenses to be incurred in settling claims, net of the expected subrogation value, reinsurance
and other recoveries. The Company takes all reasonable steps to ensure that it has appropriate information regarding its claims exposures.
However, given the uncertainty in establishing claims provisions, it is likely that the final outcome may be different from the original liability
established. The liability comprises amount in relations to unpaid reported claims, claims incurred but not reported (IBNR), expected claims
settlement costs and a provision for unexpired risks at the end of the reporting year.

Liability in respect of outstanding claims is based on the best estimate of the claims intimated or assessed. In calculating the estimated cost
of unpaid claims (both reported and not), the Company estimation techniques are a combination of loss-ratio-based estimates (where the loss
ratio is defined as the ratio between the ultimate cost of insurance claims and insurance premiums eamed in a prior financial years in relation to
such claims) and an estimate based upon actual claims experience using predetermined basis where greater weight is given to actual claims
experience as time passes.

In estimating the liability for the cost of reported claims not yet paid, the Company considers any information available from surveyor's
assessment and information on the cost of settling claims with similar characteristics in previous years. Claims are assessed on a case-by-
case basis separately.
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Age-wise Breakup

. Total
Particulars amount 1106 7to12  13t024  25t036  beyond
36
months months months months
months

Rupees in thousand

Claims not encashed 82,439 63,717 9,212 5,662 3,848 -

(¢) Key assumptions
The principal assumption underlying the liability estimation of IBNR and Premium Deficiency Reserves is that the Company’s
future claim development will follow similar historical pattern for occurrence and reporting. The management uses qualitative
judgement to assess the extent to which past occurrence and reporting pattern will not apply in future. The judgement
includes external factors e.g. treatment of one-off occurrence claims, changes in market factors, economic conditions, etc.

(d) Changes in assumptions
The Company did not change its assumptions for the insurance contracts as disclosed in above (b) and (c).

(e) Sensitivity analysis
The risks associated with the insurance contracts are complex and subject to number of variables which complicate
quantitative sensitivity analysis. The Company makes various assumptions and techniques based on past claims
development experience. This includes indications such as average claims cost, ultimate claim numbers and expected
loss ratios. The Company considers that the liability for insurance claims recognized in the statement of financial position is
adequate. However, actual experience will differ from the expected outcome.

As the Company enters into short term insurance contracts, it does not assume any significant impact of changes in market
conditions on unexpired risks. However, some results of sensitivity testing are set out below, showing the impact on profit
before tax net of reinsurance.

Profit before tax Shareholders’ equity
2021 2020 2021 2020
Rupees in thousand Rupees in thousand
10% increase in loss
Fire and property damage (1,658) (1,690) (1,177) (1,204)
Marine aviation and transport (2,357) (2,531) (1,674) (1,797)
Motor (14,711) (14,934) (10,445) (10,609)
Health (15,614) (10,365) (11,086) (7,359)
Miscellaneous (5,030) (5,894) (8,571) (4,185)
(39,370) (35,420) (27,953) (25,148)

A 10% decrease would have had equal but opposite effect on the statement of comprehensive income and shareholders’ equity.
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Concentration of insurance risk

A concentration of risk may also arise from a single insurance contract issued to a particular type of policyholder, within a geographical
location or to types of commercial business. The Company minimizes its exposure to significant losses by obtaining reinsurance from a
number of reinsurers, who are dispersed over several geographical regions.

To optimize benefits from the principle of average and law of large numbers, geographical spread of risk is of extreme importance. There are
a number of parameters which are significant in assessing the accumulation of risks with reference to the geographical location, the most
important of which is risk survey. The concentration of risk by type of contracts is summarized below by reference to liabilities.

Girr?:jrzgm Reinsurance Net
Rupees in thousand
2021
' Fire and property 513,552,364 491,036,489 22,515,875
. Mearine, aviation and transport B 446,832,021 - 231,704,510 B 215,127,511
. Motor : 57,638,482 - 2,728,206 B 54,910,276
. Miscellaneous B 355,458,156 - 215,707,699 B 139,750,457
1,373,481,023 941,176,904 432,304,119
2020
. Fire and property B 487,925,026 - 435,634,785 B 52,290,241
. Marine, aviation and transport B 236,721,735 - 175,424,139 B 61,297,596
. Motor : 44,807,666 - 790,639 B 44,017,027
. Miscellaneous : 194,205,999 - 121,966,863 B 72,239,136

963,660,426 733,816,426 229,844,000

41.2

The Company’s class wise major risk exposure is as follows:

Maximum Gross Risk Exposure

2021 2020
Rupees in.thousand
' Fire and property R 65260599 71,400,081
. Marine, aviation and transport B - 21,000,000 B 13,000,000
. Motor R - 1,810,783 B 130,000
Liabilty B 1485000 8,925,000
. Miscellaneous R - 20,913,300 B 11,972,411

Financial risk

The Company's activities exposes it to a variety of financial risks: credit risk, liquidity risk and market risk (including interest / mark-up rate risk
and price risk). The Company's overall risk management program focuses on the unpredictability of financial markets and seeks to minimize
potential adverse effects on the financial performance. The Company consistently manages its exposure to financial risk without any material
change from previous year in the manner described in notes below.

The Board of Directors has overall responsibility for the establishment and oversight of Company'’s risk management framework. The Board
is also responsible for developing the Company’s risk management policies.

Credit risk
Credit risk is the risk that arises with the possibility that one party to a financial instrument will fail to discharge its obligation and cause the

other party to incur a financial loss. The Company attempts to control credit risk by monitoring credit exposures by undertaking transactions
with a large number of counterparties in various industries and by continually assessing the credit worthiness of counterparties.
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Concentration of credit risk occurs when a number of counterparties have a similar type of business activities. As a result, any change in

economic, political or other conditions would effect their ability to meet contractual obligations in similar manner. The management monitors
and limits the Company's exposure to credit risk through monitoring of client's exposure and maintaining conservative estimates of provi-
sions for doubtful assets, if required. The management believes it is not exposed to significant concentration of credit risk as its financial
assets are adequately diversified in entities of sound financial standing, covering various industrial sectors.

The carrying amount of financial assets represents the maximum credit exposure, as specified below:
2021 2020

Rupees in thousand

. Bank deposits . o 196,392 229,616
' Investments ' - 2,765,132 o 2,540,902
. Salvage recoveries accrued . - 3,769 o 33,899
. Advances to employees . - 357 o 222
. Amounts due from insurance contract holders . o 1,254,309 - 1,027,347
. Amounts due from other insurers / reinsurers . o 180,721 - 191,375
. Accrued investment income . o 48,029 - 44,159
. Reinsurance recoveries against outstanding claims . o 245,466 - 381,046
. Staff house building finance . - 4,012 o 2,863
. Sundry receivables . - 100,692 o 97,5620

4,798,879 4,548,849

The Company does not hold any collateral against the above balances except for staff house building finance. Provision
against receivable is written off when the Company expects that it cannot recover the balance due. Except as already
provided for in these unconsolidated financial statements, past due balances were not impaired as they relate to a number
of policy holders and other insurers / reinsurers for whom there is no recent history of default. The age analysis of gross
recelvables is as follows:

Amount due Amount Reinsurance
. from due from recoveries Sundry 2021 2020
insurance other against receivables Aggregate Aggregate
contract insurers / outstanding 9greg ggreg

holders reinsurers claims

Rupees in thousand

. Up to 1 year 1,078,241 171,000 137,302 100,692 1,487,235 1,432,649
. 1-2 years . 176,068 B (3,071) - 31,506 : - 204,501 : 220,995
. 2-3 years . 7,708 B 13,152 - 28,577 : - 49,437 : 34,973
. Over 3 years . 2,466 B 5,033 - 15,545 B . 23,044 : 44,931

1,264,483 186,113 212,930 100,692 1,764,217 1,733,548
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a) The credit quality of Company's bank balances can be assessed with reference to external credit ratings as follows:
Rating Financial institution Rating :ga::]”c% 2021 2020
Long term Short term Rupees in thousand
Askari Bank Limited AA+ AT+ PACRA 154,002 174,298
* Summit Bank Limited . BEB A3  JORVS 25 1,133
 Habib Bank Limited  AMA Ad+ JORVS 231 303
. Faysal Bank Limited - AA . AT+ N PACRA B 2,692 B 1,248
 Sik Bank Limited A A2 JRVS 1 51
 Bank Al Falah Limited A A+ PACRA " 11
 Bank A-Habib Limited A A+ PACRA 1610 321
' Meezan Bank Limited . AMA Ad+ JORVS 4 11,206
' The Bank of Punjab A A+ PACRA 1164 89
. NRSP Microfinance Bank - A . Al N PACRA N 3,768 - 7,466
' JS Bank Limited M A+ PACRA 3,181 7,479
Sindh Bank Limited A+ AT JCRVIS . 1
 Bank Of Knyber - A A PACRA 29 693
. - . e B
Punjab Provincial Cooperative Bank Exempted Exempted cable 1,811 1,485
 Zarai Taraqiyati Bank  AMA Ad+ JORVS 24,995 22,666
' Samba Bank Limited M A1 JRVS 0o 0
 Alled Bank Limited A A+ PACRA 778 1,049
. Telenor Microfinance Bank - A . A-1 N JCR-VIS N - -
 Finca Microfinance Bank A A PACRA 2 3
U Microfinance Bank A+ A1 JRVS 24 43
" MCB Islamic Banking A A PACRA 1 1
 United Bank Limited . amA Ad+ JORVS 156
194,486 200,516

b)

The credit quality of amounts due from other insurers / reinsurers and reinsurance recoveries against outstanding claims can be assessed
with reference to external credit rating as follows:

2021 2020
Amount due Relnsura_nce
from other recoveries
insurers / against Aggregate Aggregate
) outstanding
reinsurers .
claims
Rupees in thousand
Rating 186,113 245,466 431,579 587,922
A or above - - -
Others 186,113 245,466 431,579 587,922
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The Company has diversified portfolio of investment to mitigate the risk. The credit risk exposure relates to investment in debt securities

as mentioned in note 10 to these unconsolidated financial statements. The Company has also maintained a provision against certain

certificates of investments as disclosed in note 10 to these unconsolidated financial statements.

Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations when they fall due. Prudent liquidity risk management

implies maintaining sufficient cash and marketable securities. Liquidity requirements are monitored by management to ensure that adequate

funds are available to meet any obligations as they arise. To guard against risk, the Company has diversified funding sources and assets

are managed with liquidity in mind, maintaining a healthy balance of cash and cash equivalents and readily marketable securities.

The table below summarises the maturity profile of the Company’s financial liabilities. The contractual maturities of these liabilities at the year

end have been determined on the basis of the remaining period at the statement of financial position date to the contractual maturity date.

Financial liabilities not having a contractual maturity are assumed to mature on the expected date on which these liabilities will be settled.

2021
Carrying Contractual Up to one More than
amount cash flows year one year
Rupees in thousand
Qutstanding claims including IBNR 639,160 639,160 639,160 -
. Insurance / Reinsurance payables 833,479 - 833,479 - 833,479 N -
 Accrued expenses 7002 7002 7002 -
Otner creditors and accruals 182,523 182,523 182,523 -
Unclaimed dividends 10,071 10,071 10,071 -
. Deposits and other payables 43,137 - 43,137 - 43,137 N -
Lease liabilties 213,106 213,106 60,057 153,049
Otner liabilties 35,663 35663 35663 -
1,965,041 1,965,041 1,811,992 153,049
2020
Carrying Contractual Up to one More than
amount cash flows year one year
Rupees in.thousand

Qutstanding claims including IBNR 735,247 735,247 735,247 -
. Insurance / Reinsurance payables 749,277 - 749,277 - 749,277 N -
. Accrued expenses 4,879 - 4,879 - 4,879 N -
Other creditors and accruals 141,219 141219 141219 :
" Unclaimed dividends 9,105 9,105 9,105 .
. Deposits and other payables 55,818 - 55,818 - 55,818 N -
Lease liabilties 209,002 209,092 45057 164,085
Other liabilties 32,382 32,382 32,382 :
1,937,019 1,937,019 1,772,984 164,035
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Cash flow sensitivity analysis for variable rate instruments

The following table demonstrates the sensitivity to a reasonably possible change in interest rates, with all other variables
held constant, to the Company’s profit before tax and equity based upon closing balances and rates:

Increase / Effect
. . Effect on
(decrease) in on profit equit
basis points before tax quity
Rupees in thousand
December 31, 2021 100 3,631 2,578
(100) (3,631) (2,578)
December 31, 2020 100 4,380 3,110
(100) (4,380) (3,110)

Fair value sensitivity analysis for fixed rate instruments

The Company does not account for fixed rate financial assets at fair value through profit or loss. Therefore, a change in
interest rates at the reporting date would not affect the statement of comprehensive income and equity of the Company.
Foreign currency risk

Foreign currency risk is the risk that fair value or future cash flows of financial instruments will fluctuate because of changes
in foreign exchange rates. The Company, at present, is not materially exposed to currency risk as majority of the transactions
are carried out in Pak Rupees.

Price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market prices (other than those arising from interest rate risk or foreign currency risk), whether those changes are caused
by factors specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments traded
in the market.

The Company’s listed securities are susceptible to market price risk arising from uncertainties about the future value of
investment securities. The Company limits market risk by maintaining a diversified portfolio and by continuous monitoring of
developments in equity market.

The following table summarises the Company’s price risk as at December 31, 2021 and 2021. It shows the effects of an
estimated increase of 10% in the market prices as on those dates. A decrease of 10% in the fair values of the listed secu-

rities would affect it in a similar and opposite manner.

. Price Effect on
Fair value .

change fair value

Rupees in Rupees in

thousand thousand
December 31, 2021 206,533 +10% 20,653
206,533 -10% (20,653)
December 31, 2020 27,663 +10% 2,766
27,663 -10% (2,766)
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iv) . Capital management

' The Company’s objective when managing capital is to safeguard the Company'’s ability to continue as a going concern so
that it can continue to provide returns for shareholders and benefits for other stakeholders; and to maintain a strong capital
base to support the sustained development of its business.
The Company manages its capital structure by monitoring return on net assets and makes adjustments to it in the light of
changes in economic conditions.
In accordance with the requirements of the Insurance Rules, 2017 issued by the SECP, minimum paid-up capital require-
ment to be complied with by insurance/ takaful companies as at December 31, 2017 and for subsequent years is Rs. 500

million. As at December 31, 2021, the Company’s paid-up capital is in excess of the prescribed limit.

42 STATEMENT OF SOLVENCY 2021 2020
. . o Rupees in t.housand
Assets
. Property and equipment . o 404,439 o 382,719
. Intangible assets . o 696 o 1,032
. Investment property . o 37,881 o 39,191
. Investment in subsidiary . o 10,000 o 10,000
. Investments . o o
- Equity securities ' o 206,533 07,663
- Debt securities ' - 2,558,599 2,513,239
. Loans and other receivables . o 153,090 o 144,764
Insurance / Reinsurance receivables - unsecured,
considered good 1,435,030 1,218,722
. Reinsurance recoveries against outstanding claims . o 245,466 o 381,046
. Salvage recoveries accrued . o 3,769 o 33,899
. Taxation - payments less provision . o 17,706 o
. Deferred commission expense / Acquisition cost . o 102,363 o 118,575
' Deferred taxation ' - 21,945 13,748
' Prepayments ' o 561,009 444,993
' Cash and bark ' - 196,392 231,797
. Total assets from Window Takaful Operations - OPF . o 331,192 o 306,866
Total Assets (A) 6,287,100 5,868,254
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2021

Rupees in thousand

2020

In-admissible assets as per following clauses of section 32(2)

of the Insurance Ordinance, 2000

(d) loans to employees 357 222
(Q) . receivable from related parties 80,689 70,718
(9) ' investment in subsidiary 10,000 10,000
(h) . insurance / reinsurance receivables for more than three mon{hs 557,151 497,548
(i ' intangible assets ' 696 1,032
() . deferred tax asset 21,945 13,748
k) . security deposit receivable 16,693 16,038
k) . security deposits 43,137 55,818
(U-()  vehidles 112,384 74,081
(U)-(ii) ' office equipment 14,542 18,798
(U)-(ii) ' office equipment (window takaful operator's fund) 532 852
(U)-(iii) ' fixtures and fittings 5,481 7,689
(U)-(iii) ' fixtures and fittings (window takaful operator's fund) 30 129
Total of In-admissible assets (B) 863,637 766,673
Total Admissible Assets (C=A-B) 5,423,463 5,101,581
Total Liabilities 2021 2020
. Rupees ih t.housand
' Underwriting Provisions o
- Qutstanding claims including IBNR 639,160 735,247
- Uneamed premium reserves 1,719,511 1,493,846
- Unearned reinsurance commission 97,068 86,896
' Retirement benefit obligations 40,109 36,468
. Staff compensated absences 38,633 34,320
' Lease liabilities 213,106 209,092
' Taxation - provision less payment - 1,208
. Premium received in advance 47,598 37,145
. Insurance / Reinsurance Payables 833,479 749,277
" Unclaimed dividend 10,971 9,105
. Other Creditors and Accruals 185,079 142,012
. Deposits and other payables 43,137 55,818
' Total Liabilities 3,867,851 3,690,434
Total liabilities from Window Takaful Operations - OPF 102,923 95,887
Total Liabilities (D) 3,970,774 3,686,321
Total Net Admissible Assets (E=C-D) 1,452,690 1,415,260
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2021 o 2020

Rupees ih thousand
' Minimum solvency requirement (higher of following) ' h 434,556 o 372,047
Method A - Urs 36(3)(@) 150,000 | '
Method B - U/s 36(3)(b) 434,556
Method G - U/s 36(3)(c) 310,829
Excess in Net Admissible Assets over Minimum Requirements 1,018,134 1,043,213

The investments out of provident fund have been made in accordance with the provisions of Section 218 of the Companies

43

Act, 2017 and the conditions specified thereunder.
2021 2020
Rupees in thousand

44 WINDOW TAKAFUL OPERATIONS - OPF
Assets
Cash and bank deposits 66,887 66,635
Investments 179,450 168,541
Current assets - others 84,247 70,709
Fixed assets 608 981
Total assets 331,192 306,866
Total liabilities - current 102,923 95,887
Profit from Window Takaful Operations - OPF 54,849 62,898
Details of total assets, total liabilities and segment disclosure of window takaful operations are stated in the annexed financial
statements.

45 CORRESPONDING FIGURES

Corresponding figures have been rearranged and reclassified, whereever considered necessary, for the purposes of
comparison and to reflect the substance of the transactions. Following major reclassifications have been made during the

year:
Reclassified from Reclassified to Rupees in thousand

Amount due to foreign reinsurers Amount due to other insurers 253,754
Repair and maintenance Rental income 32
Current Tax Deferred Tax 1,916
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46 NON ADJUSTING EVENT AFTER BALANCE SHEET DATE
The Board of Directors of the Company in the meeting held on April 27, 2022 have proposed a final cash dividend of
Rupees 2.75 per share.

47 DATE OF AUTHORISATION FOR ISSUE
These unconsolidated financial statements have been authorized for issue by the Board of Directors of the Company on
April 27, 2022.

48 GENERAL

Number of employees
Total number of employees at the end of the year were 389 (2021: 384). Average number of employees during the year

were 387 (2021: 391).

-

G o s —

Suleman Khalid Abdul Waheed AVM Mohammad Athar Shams (Retd) Lt Gen Naveed Mukhtar (Retd)
Chief Financial Officer President & Chief Executive Director Chairman
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INDEPENDENT AUDITORS’ REPORT

To the members of Askari General Insurance Company Limited

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the annexed consolidated financial statements of Askari General Insurance Company Limited and its subsidiary (the
Group), which comprise the consolidated statement of financial position as at December 31, 2021, and the consolidated statement of
comprehensive income, the consolidated statement of changes in equity and the consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements, including a summary of significant accounting policies and other explanatory
information.

In our opinion, consolidated financial statements give a true and fair view of the consolidated financial position of the Group as at December
31, 2021, and (of) its consolidated financial performance and its consolidated cash flows for the year then ended in accordance with the
accounting and reporting standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit in accordance with Intemnational Standards on Auditing (ISAs) as applicable in Pakistan. Our responsibiliies
under those standards are further described in the Auditor's Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the Group in accordance with the International Ethics Standards Board for Accountants’
Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.



Following is the Key audit matter:

reserves

(Refer notes 3.16 and 24 of the annexed consolidated

S. Key audit matter How the matter was addressed in our audit
No.
1 Valuation of Incurred But Not Reported (IBNR) claims Our audit procedures in relation to this matter included

amongst others:

- Assessed the design and operating effectiveness of the

ASKARIINSURANCE CO. LTD

relevant controls over the measurement and calculation
of IBNR reserves and evaluated the appropriateness of
methodologies and assumptions used.

financial statements)

As at December 31, 2021, provision for IBNR amounted to

Rs 239.926 million. N
- Evaluated the completeness, accuracy and reliability

of the underlying data utilised by the management to

The provision for IBNR claims is calculated by the Company ‘ ,
support the actuarial valuation.

as required under Circular No. 9 of 2016 issued by the
Securities and Exchange Commission of Pakistan (SECP).
As per the SECP Circular No. 9 of 2016, an insurer shall
estimate and maintain the provision for IBNR for each class
of business by using the prescribed method which is “Chain
Ladder Method” or any other alternate method as allowed
under the provisions of the Guidelines.

- Involved an independent actuarial expert to test the
assumptions and assess the reasonableness of the
assumptions used therein.

- Checked the adequacy of IBNR reserves and assessed
an internal consistency and a reasonableness of basic

I - . ‘ actuarial figures with the prior year.
The determination of provision for IBNR claims involves

estimation and judgment. Because of the significance of the -
impact of these judgments / estimations, we considered the
area of IBNR as a key audit matter.

Assessed whether the financial statement disclosures in
relation to the valuation of IBNR reserves are compliant
with the relevant accounting and reporting standards
applicable in Pakistan

Information Other than the consolidated Financial Statements and Auditor’s Reports Thereon

Management is responsible for the other information. The other information comprises the information included in the Group’s  annual
report, but does not include the consolidated financial statements and our auditor’s report thereon.

QOur opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting and reporting
standards as applicable in Pakistan and Companies Act, 2017 and for such internal control as management determines is necessary to
enable the preparation of the consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concem basis of accounting unless management
either intends to liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Group’s financial reporting process.

©
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstaterment resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of interal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

o Conclude on the appropriateness of management’s use of the going concemn basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’'s report. However,
future events or conditions may cause the Group to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

o Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Group
to express an opinion on the consolidated financial statements. We are responsible for the direction, supervision and performance
of the group audit. We remain solely responsible for our audit opinion,

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore the key audit matters. We describe these matters in our auditor's
report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that
a matter should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.
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Other Matter
Prior Year Financial Statements Audited by Predecessor Auditor

The consolidated financial statements of the Company for the year ended December 31, 2020 were audited by another auditor, KPMG
Taseer Hadi & Co. Chartered Accountants, who expressed an unmodified opinion on those statements on April 30, 2021.

The engagement partner on the audit resulting in this independent auditor's report is Mr. JehanZeb Amin.

DOFFert

Chartered Accountants
Islamabad

Date: April 29, 2022

UDIN: AR202110083kgnTHLD9J

A. F. FERGUSON & CO.,Chartered Accountants, a member firm of the PwC network
74-East, 2nd Floor, Blue Area, Jinnah Avenue, P.O. Box 3021, Islamabad 44000, Pakistan
Tel: +92 (51) 2273457-60/2604934-37; Fax: +92 (51) 2277924, 2206473, < www.pwc.com/pk>

sKARACHI ®=LAHORE =®sISLAMABAD
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31 December 31 December

2021 2020

Note Rupees in thousand

ASSETS
Property and equipment 5 418,970 384,848

Intangible assets 6 696 1,032
Investment property 7 37,881 39,191

Investments

- Equity securities 8 206,532 27,663

- Debt securities 9 2,558,599 2,513,239

Loans and other receivables 10 161,479 149,524

Insurance / Reinsurance receivables 11 1,435,030 1,218,722

Reinsurance recoveries against outstanding claims 24 245,466 381,046

Salvage recoveries accrued 3,769 33,899

Taxation - payments less provision 17,016 -

Deferred commission expense / Acquisition cost 25 102,363 118,575

Deferred taxation 14 21,945 13,748

Prepayments 15 562,807 445,352

Cash and bank 16 201,374 232,782

Total assets from Window Takaful Operations - OPF 43 331,192 306,866
Total Assets 6,305,119 5,866,487

D 6

Suleman Khalid Abdul Waheed
Chief Financial Officer President & Chief Executive
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31 December 31 December
2021 2020

Note Rupees inthousand
EQUITY AND LIABILITES
Capital and reserves attributable to Company's equity holders S
Ordinary share capital 17 S 719,019 7T90T9
Share premium 18 121,61 121,161
Reseres B 5 73,025
Unappropriated profit 1,425,243 1,268,403
Total Equity S 2316,537 2,181,608
Liabiltes
Underwriting Provisions -
- Outstanding claims including IBNR 24 e 639,160 785247
- Unearned premium reserves 23 e 1,719,511 T'498'846‘,‘
- Unearned reinsurance commission 25 e 97,068 86896
Retirement benefit obligations 12 e 40,109 86469
Staff compensated absences 13 e 38,633 84320
Liabilities against assets subject to finance lease - secured 19 e 213,106 209092
Taxation - provision less payment e - 1,904‘“
Premium received in advance e 47,598 87145
Insurance / Reinsurance payables 20 e 833,479 749277
Unclaimed dividends e 10,971 9,105‘"
Other creditors and accruals 21 e 202,887 189878
Deposits and other payables - 43,137 55,818
Total Liabilities . 3,885659 3,688,992
Total liabilities from Window Takaful Operations - OPF 43 102,923 95,887
Total Equity and Liabilities 6,305,119 5,866,487

Contingencies and commitments 22

The annexed notes 1 to 47 form an integral part of these consolidated financial statements.

(pumts® —

AVM Mohammad Athar Shams (Retd) Lt Gen Naveed Mukhtar (Retd)

Director Chairman
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31 December 31 December

2021 2020

Note Rupees in thousand

Net insurance premium 23 2,172,782 1,860,234

Net insurance cla\ms 24 (1,377,015) (1,116,735)
Net comm|ssron and other acquisition costs 25 49,050 124,677

Insurance c\eums and acqwsmon expenses (1,327,965) (992,058)
Management expenses 26 (671,193) (643,588)

Underwriting results 173,624 224,588
Investmentincome - 2r 252402 265,754
Rentalincome 8 4984 5016
“ Other income 29 41,022 31 596'.
“ Other expensee SO (8,038) (10,850)'.

Results of operating activities 463,994 51 6 104
Finance costs 31 (13,385) (t 6 982)

Prof|t before tax from General Operations 450,609 499,122
Prof|t before tax from W|ndowTakafuI Operations - OPF 32 54,849 62,898

Prof|t before tax 505,458 562,020
Income ta>< expense 33 (138,045) (165,538)

Prof|t after tax 367,413 396,482

Other comprehenswe income:

Items that will be reclassmed subsequently to statement of
comprehensnve income:

Unreahsed (Ioss) / gam on Available-for-sale investments - net (21,972) 2,156

Unreahzed gain on Avaltab\e for-sale investments from W\ndovv Takaful
Operations - OPF (net) 61 530

(21,911) 2,686

Items that will not be reclassified subsequently to statement of
comprehenswe income:

Effect of remeasurement of staff retirement benefit plans - net (12,788) (2,509)

Total comprehensive income for the period 332,714 396,659

Earnings (after tax) per share - Rupees 34 5.11 5.51

The annexed notes 1 to 47 form an integral part of these consolidated financial statements.

-

o 2o
(s

Suleman Khalid Abdul Waheed AVM Mohammad Athar Shams (Retd) Lt Gen Naveed Mukhtar (Retd)

Chief Financial Officer President & Chief Executive Director Chairman
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2021 2020

Rupees in thousand

Operatmg cash rows
Und

rltlng act|V|t|es

3,401,081 2,942,603
) Rernsurance premrum pard (831,092) (1 ,'493,713)“‘
Hmo|a|mspa(d 1 887268 («,484248)‘,‘
Rernsurance and other recoverres recelved . 338,534 "'742,292‘”
Oomm‘ss‘on pa‘d SOOI NS 1299 565 (éoo,z@ﬁm
Oomm‘ss‘on rece(véd OSSOSO NSO 68 "'376,374‘“
Managemem expenses pa|d SOOI SO 605847 (609,491)‘“
Net cash rows generated from underwr|t|ng acthltles' - 310,522 273,556

b) Other operat|ng acthltles.

Wummcometaxpa@ R o
N'.'Otherexpensesp@d 6429 ,‘,(10827)‘,‘
- Other operamg rece|pt§/(payments) OSSOSO OSSOSO NS \0v057 85203”

Advances to emp\oyees (135) (210)
Net cash (used in) other operatlng act|V|t|es (50,853) (71,161)

Total cash flow generated from all operating activities 259,669 202,405

return recewed 218,157 267,184
mDMdendsrece(ved 17093 2466,‘
Payments ror mvestmems OSSOSOV U OSSOSO NS s, (7 526 179),‘
Proceeds from mvestmems. 5SSOSO OSSOSO NS 5 525 840 7 204 738,‘

- F(xed Cap‘ta‘ expend|ture 5SSOSO OSSOSO NS (15967 (6 726),‘
Proceeds from d(sposal ofﬂxed assets SOOI NSO 5500 . 3365,‘
TotaI cash (used |n) |nvest|ng act|V|t|es I (2,574) (66,162)

Flnancmg acthltles

(16,995
(66, 836)
(177,800
97

Frnancral charges pald (13,385

Repayment of obligation under finance lease (78,249
DMdend pard (195,864
Statt house bundrng ﬂnance net (1,149

)
)
)

Mark -up on staff house burldmg ﬂnance recerved 199 300

Equny transactrons costs pald (55) (26)

“ TotaI cash (used |n) f|nanC|ng acthltles S (288,502) (261,269)
Net cash (used |n) aII acthltles (81,408) (114,016)

“ Cash and cash equwalents at beglnnlng of the perlod S 232,782 346798
Cash and cash equivalents at end of the period 201,374 232,782

The annexed notes 1 to 47 form an integral part of these consolidated financial statements.

-

& o (o —

Suleman Khalid Abdul Waheed AVM Mohammad Athar Shams (Retd) Lt Gen Naveed Mukhtar (Retd)
Chief Financial Officer President & Chief Executive Director Chairman
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2021

2020

Rupees in thousand

Reconcnlatlon to Statement of Comprehenswe Income
Operatrng cash ﬂovvs

Deprecratlon expense

Garn on drsposa\ of ﬂxed assets
Increase / (Decrease) in assets other than cash

(Decrease) / Increase in liabilities other than running finance

Unrealized gain on investments - held for trading

Divrdend income

Frnancra\ charges

Investrnent |ncome

Proft on bank depoerts
Income tax provision

Gain on trading

Tax paid

259,669

202,405

(83,194)

(13,385)

(84,712)
(16,995)

2,563

1 761

553,765

(346,987)

(681,954)

319,071

19

15

16,979

2,466

234,870

251,735

11,430

13,509

(138,045)

(165,538)

534

11 537

149,313

145317

Pr0f|t after taxatlon from General Insurance Operat|ons

Pr0f|t from WlndowTakaful Operatlons OPF

312,564

888 584

54,849

62 898

Profit after taxation

367,413

396,482

Def|n|t|on of cash

Cash compnses cash in hand bank balances stamp in hand and short term p\acements vv|th banks which are readily convertible to cash in
hand and which are used in the cash management function on a day-to-day basis.

Cash and other equivalents

Cash in hand

2021

Cash for the purpose of cash flow statement consists of:

2020

Rupees in thousand

Stamp in hand

416

1,549

1,655
786

Current and other accounts

Current accounte

Depoelt accounts

1,965

2,341

45,517

39,431

163,892

191 OWO

199,409

230,441

Total

201,374

232,782

The annexed notes 1 to 47 form an integral part of these consolidated financial statements.

]

Suleman Khalid
Chief Financial Officer

q&

Abdul Waheed
President & Chief Executive

-

(s’

b2

AVM Mohammad Athar Shams (Retd)
Director

—

Lt Gen Naveed Mukhtar (Retd)
Chairman




CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY
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ASKARIINSURANCE CO. LTD

Share
capital

Reserves

Issued,
subscribed
and

Capital
reserve

Revenue reserve

Share
premium

paid up

Retained
earnings

General
reserve

Availa-
ble-for-sale
investment
revaluation

reserve

Total
reserves

Total
equity

Balance as at January 01, 2020

Total comprehensive income for the period

iod

Profit for the

Other comprehensive income for the period

Total comprehensive income for the period - - -

Changes in owners' equity

Cash dividend 2020: Rupees 2.5 per share - - B

Equity transaction costs

719,019

121,161

Rupees in thousand

70,000 1,054,211

339

1,245,711

,964,730

i

396,482

(2,500)

2,686

396,482

177

396,482
177

398,973

2,686

396,659

396,659

(179,755)

(26)

(26)

(179,755)

(179.,759)
(06)

(179,781

(179,781)

(179,781)

Balance as at December 31, 2020

719,019 121,161

70,000 1,268,403

3,025

1,462,589

2,181,608

Balance as at January 01, 2021

719,019

Total comprehensive income for the period

121,161

70,000 1,268,403

3,025

1,462,589

2,181,608

Profit for the period

Other comprehensive loss for the period

- 367,413

- (12,788)

(21,911)

367,413

(34,699)

367,413
(34,699)

Total comprehensive income for the period

- 354,625

(21,911)

332,714

332,714

Cash dividend 2021: Rupees 2.75 per share

- - - (197,730) - (197,730) (197,730)
Equity transaction costs - - - (55) - (55) (55)
- - - (197,785) - (197,785) (197,785)

Balance as at December 31, 2021

719,019 121,161

70,000 1,425,243

(18,887)

1,597,518

2,316,537

The annexed notes 1 to 47 form an integral part of these consolidated financial statements.

-

—

Lt Gen Naveed Mukhtar (Retd)

Chairman

(hosi

AVM Mohammad Athar Shams (Retd)
Director

Abdul Waheed
President & Chief Executive

!

Suleman Khalid
Chief Financial Officer
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1

2.1

2.1.1

2.2

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Company”) was incorporated under the Companies Ordinance, 1984
(Repealed with the enactment of the Companies Act, 2017 on May 30, 2017) as a public limited company on April 12, 1995.
The Company is engaged in non-life insurance business comprising of fire, marine, motor, health and miscellaneous. The
Company commenced its commercial operations on October 15, 1995. Shares of the Company are quoted on Pakistan
Stock Exchange Limited. The registered office and principal place of business of the Company is located at AWT Plaza,
Rawalpindi. The Company has 20 branches in Pakistan. The Company is a subsidiary of Army Welfare Trust.

The Company was granted license to work as Window Takaful Operator (WTO) dated August 10, 2015 by the Securities and
Exchange Commission of Pakistan (SECP) under Takaful Rules, 2012 to carry on Window Takaful Operations in Pakistan.

AskTech (Private) Limited was incorporated in Pakistan on December 17, 2018 as a private limited company under the
Companies Act, 2017. AskTech (Private) Limited was acquired by Askari General Insurance Company Limited as a wholly
owned subsidiary on February 01, 2020. The registered office and principal place of business of the subsidiary company
is located at 1st Floor, Ferozsons Building, Harding Road, Saddar, Rawalpindi. The subsidiary specializes in establishing,
developing, expanding, enhancing, managing and operating information technology services, GPS/GSM based tracking and
systems.

For the purpose of these consolidated financial statements, the Company and its above referred wholly owned subsidiary
AskTech (Pvt) Ltd is referred to as the Group.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These consolidated financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards comprise of .

- Intemational Financial Reporting Standards (IFRS) issued by the International Accounting Standard Board (IASB) as are
notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017, the Insurance Ordinance, 2000, the Insurance
Rules, 2017, the Insurance Accounting Regulations, 2017, the Takaful Rules, 2012 and the General Takaful Accounting
Regulations, 2019.

In case requirements differ, the provisions or directives of the Companies Act, 2017, the Insurance Ordinance, 2000, the
Insurance Rules, 2017, the Insurance Accounting Regulations, 2017 and the Takaful Rules, 2012 and General Takaful
Accounting Regulations, 2019 shall prevail.

The Securities and Exchange Commission of Pakistan (‘“SECP”) vide its S.R.O 89(1) / 2017 dated February 9, 2017 has
prescribed format of the presentation of annual financial statements for general insurance companies. These consolidated
financial statements have been prepared in accordance with the format prescribed by the SECP,

Total assets, total liabilites and profit / (loss) of the Window Takaful Operations of the Company (referred to as the Operator's
Fund) have been presented in these consolidated financial statements in accordance with the requirements of the General
Takaful Accounting Regulations, 2019.

A separate set of financial statements of Window Takaful Operations has been annexed to these consolidated financial
statements as per the requirements of the SECP Takaful Rules, 2012.

Basis of measurement

These consolidated financial statements have been prepared on the historical cost convention except for certain financial
instruments which are stated at their fair values and obligation under certain employee retirement benefit funds including
staff compensated absences which are measured at their present values as determined under the provisions of 1AS-19,
‘Employee Benefits” and Lease Liability.
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2.3

2.4

2.41

2.5

2.5.1

Basis of consolidation

Subsidiary is an entity over which the Company has the control and power to govern the financial and operating policies
generally accompanying a shareholding of more than one half of the voting rights or otherwise has power to elect and appoint
more than one half of its directors. Subsidiaries are fully consolidated from the date on which control is transferred to the
Group and are de-consolidated from the date that control ceases.

The assets, liabilities, income and expenses of subsidiary company have been consolidated on a line by line basis and the
carrying value of investments held by the parent company is eliminated against the subsidiary shareholders’ equity in the
consolidated financial statements.

Material intra-company balances and transactions have been eliminated for consolidation purposes.

Functional and presentation currency

ltems included in these consolidated financial statements are measured using the currency of the primary economic
environment in which the Group operates. These consolidated financial statements are presented in Pakistani Rupees, which

is the Group’s functional and presentational currency.

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are effective in the current year

There are certain new and amended standards, interpretations and amendments that are mandatory for the Group’s
accounting periods beginning on or after January 1, 2021 but are considered not to be relevant or do not have any significant
effect on the Group’s operations and therefore, have not been stated in these consolidated financial statements.

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are not yet effective

The following standards, amendments and interpretations of the accounting and reporting standards as applicable in Pakistan
will be effective for accounting periods beginning on or after January 1, 2022:

Effective date

Standards, amendments or interpretations (period beginning on or after)
- IFRS 16 - 'Leases’ (amendments) April 1, 2021

- 1AS 16 - 'Property, plant and equipment’ (amendments) January 1, 2022

- 1AS 37 - 'Provisions, contingent liabilites and contingent assets’ (amendments) January 1, 2022

- IAS 1 - 'Presentation of financial statements’ (amendments) January 1, 2024

- 1AS 8 - ‘Accounting policies, changes in accounting estimates and errors’ (amendments) January 1, 2023

- JAS 12 - 'Income taxes’ (@amendments) January 1, 2023

- IFRS 9 - ‘Financial Instruments’ January 1, 2023*

IFRS 17 - ‘Insurance contracts’ has been notified by the IASB to be effective for annual periods beginning on or after January
1, 2023 and yet to be notified by the Securities and Exchange Commission of Pakistan.

* The management has opted temporary exemption from the application of IFRS 9 as allowed by the International Accounting
Standards Board (IASB) for entities whose activities are predominantly connected with insurance. Further details relating to
temporary exemption from the application of IFRS 9 are given in notes 2.5.1 and 2.5.1.71 to these consolidated financial
statements.

The management is in the process of assessing the impacts of these standards and amendments on the financial statements
of the Group.
Temporary exemption from application of IFRS 9

As an insurance group, the management has opted temporary exemption from the application of IFRS 9 as allowed by the
International Accounting Standards Board (IASB) for entities whose activities are predominantly connected with insurance as




NOTES TO AND FORMING PART OF THE
CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ANNUAL REPORT 2021

the percentage of the total carrying amount of its liabilities connected with insurance relative to the total carrying amount of
all its liabilities is greater than 90 percent and the Group doesn't engage in significant activities unconnected with insurance
based on historical available information. Additional disclosures, as required by IASB, for being eligible to apply the temporary
exemption from the application of IFRS 9 are given in note 2.5.1.1 below.

25141 Fair value of financial assets as at December 31, 2021 and change in the fair values during the year ended December
31, 2021
Financial assets with contractual cash flows that meet As at December 31,
the SPPI criteria, excluding those held for trading 2021
Rupees in thousand
Debt securities - Held to maturity (note 9)
Opening value 2,216,657
Additions during the year - net 62,793
Change in value 17,317
Closing value 2,296,767
Debt Securities - Availlable-for-sale (note 9)
Opening fair value 296,582
Disposals during the year - net (35,000)
Change in fair value 250
Closing fair value 261,832
Financial assets that do not meet the SPPI criteria
Equity Securities (note 8)
Opening fair value 27,663
Additions during the year - net 210,047
Change in fair value (31,178)
Closing fair value 206,532
252 There are certain other new and amended standards, interpretations and amendments that are mandatory for the Group’s
accounting periods beginning on or after January 1, 2022 but are considered not to be relevant or will not have any significant
effect on the Group’s operations and are therefore not stated in these consolidated financial statements.
3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The accounting policies as set out below have been applied consistently to all periods presented in these consolidated
financial statements.
3.1 Property and equipment

These are stated at cost less accumulated depreciation and accumulated impairment losses, if any, except for capital work
in progress which is stated at cost less impairment losses, if any. Depreciation is charged using the straight line method in
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3.2

3.3

3.4

accordance with the rates specified in note 5 to these consolidated financial statements and after taking into account residual
values, if significant.

Depreciation on additions is charged from the month the assets are available for use, while no depreciation is charged in the
month of disposal.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when
it is probable that the future economic benefits associated with the items will flow to the Group and the cost of the item can
be measured reliably. Normal repairs and maintenance are charged to the statement of comprehensive income as and when
incurred.

An item of property and equipment is derecognised upon disposal or when no future economic benefits are expected
from its use. Any gain or loss arising on derecognition of the asset (calculated as the difference between the net disposal
proceeds and the carrying amount of the asset) is included in the statement of comprehensive income in the year the asset
is derecognised. Depreciation methods, useful lives and residual values are reviewed, and adjusted if appropriate, at each
reporting date.

Intangible assets

An intangible asset is recognised as an asset if it is probable that future economic benefits attributable to the asset will flow to
the Group and the cost of such asset can be measured reliably.

Costs directly associated with identifiable software that will have probable economic benefits exceeding costs beyond one
year, are recognised as an intangible asset.

Intangibles having indefinite useful life
These are stated at cost less impairment losses, if any.
Intangibles having definite useful life

These are stated at cost less accumulated amortisation and accumulated impairment losses, if any. Intangible assets are
amortised on a straight line basis over its estimated useful life as specified in note 6 to these consolidated financial statements
after taking into account residual values, if significant. Amortisation on additions is charged from the month in which the asset
is put to use, whereas no amortisation is charged in the month the asset is disposed of. The useful lives and amortisation
method are reviewed and adjusted, if appropriate, at each reporting date.

Gains or losses arising from derecognition of an intangible asset are measured as the difference between the net disposal
proceeds and the carrying amount of the asset and are recognised in the profit or loss account when the asset is
derecognised.

Investment property

Investment Property is accounted for under cost model in accordance with approved International Accounting Standard (IAS)
40, “Investment Property” and S.R.O. 938 issued by the Securities and Exchange Commission of Pakistan.

- Depreciation is charged on depreciable amount on straight line basis over its estimated useful life at the rate of 2.5% per
annum.

- Subsequent capital expenditures on existing properties and gains or losses on disposals are accounted for in the same
manner as tangible fixed assets.

Insurance contracts

Insurance contracts are those contracts under which the Group as an insurer has accepted insurance risk from the insurance
contract holder (insured) by agreeing to compensate the insured if a specified uncertain future event (the insured event)
adversely affects the insured. Once a contract has been classified as an insurance contract, it remains an insurance contract
for the remainder of its tenure, even if the insurance risk changes significantly during this period, unless all rights and obligations

are extinguished or expired. l=
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a)

c)

e)

3.5

3.6

The Group’s insurance contracts are classified into the following main categories, depending on the nature and duration of
risk and whether or not the terms and conditions are fixed:

Fire and property damage

Fire and property damage insurance contracts mainly compensate the Group’s customers for damage suffered to their
properties or for the value of property lost. Customers who undertake commercial activities on their premises could also
receive compensation for the loss of earnings caused by the inability to use the insured properties in their business activities.
These contracts are generally one year contracts except some contracts that are of three months period.

Marine, aviation and transport

Marine Insurance covers the loss or damage of vessels, cargo, terminals, and any transport or property by which cargo
is transferred, acquired, or held between the points of origin and final destination. These contracts are generally for three
months period.

Motor

Motor insurance provides protection against losses incurred as a result of theft, traffic accidents and against third party
liability that could be incurred in an accident. These contracts are generally one year contracts.
Liability

Liability insurance contracts protects the insured against the risk of causing harm to third parties as a result of their legitimate
activities. Damages covered include both contractual and non-contractual events. These contracts are generally one year
contracts.

Accident and health

Accident and health insurance contract mainly compensates hospitalisation and out-patient medical coverage to the insured.
These contracts are generally one year contracts.

Miscellaneous

All other types of insurance contracts are classified in miscellaneous category which includes mainly engineering, terrorism,
personal accident, worker compensation, travel, products of financial institutions, livestock and crop insurance etc. These
contracts are normally one year insurance contracts except some engineering insurance contracts that are of more than one
year period, whereas, normal travel insurance contracts expire within one month time.

These insurance contracts are provided to all types of customers based on assessment of insurance risk by the Group.
Normally personal insurance contracts e.g. vehicle, travel, personal accident, etc. are provided to individual customers,
whereas, insurance contracts of fire and property damage, marine, aviation and transport, accident and health and other
commercial line products are provided to commercial organisations.

The Group also accepts insurance risk pertaining to insurance contracts of other insurer as reinsurance inward. The
insurance risk involved in these contracts is similar to the contracts undertaken by the Group as insurer. All reinsurance
inward contracts are facultative (specific risk) acceptance contracts.

Deferred commission expense / acquisition cost

Commission expense / acquisition cost incurred in obtaining and recording policies is deferred and recognised as an
expense in accordance with the pattern of recognition of premium revenue.

Provision for unearned premium

Provision for unearned premium is calculated by applying 1/365 method.
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3.8

3.9

3.10

Premium deficiency reserve

The Group is required as per the Insurance Accounting Regulations, 2017, to maintain a provision in respect of premium
deficiency for the class of business where the unearned premium reserve is not adequate to meet the expected future liability,
after reinsurance from claims, and other supplementary expenses expected to be incurred after the reporting date in respect
of the unexpired policies in that class of business at the reporting date. The movement in the premium deficiency reserve is
recorded as an expense in the statement of comprehensive income.,

The Group determines adequacy of liability of premium deficiency by carrying out analysis of its loss ratio of expired periods
of the contracts. For this purpose average loss ratio of last three years inclusive of claim settlement cost but excluding major
exceptional claims are taken into consideration to determine ultimate loss ratio to be applied on uneamed premium. The
liability of premium deficiency in relation to accident and health insurance is calculated in accordance with the advice of the
actuary.

No provision has been made as the unearned premium reserve for each class of business as at the year end is adequate to
meet the expected future liability after reinsurance from claims and other expenses, expected to be incurred after the reporting
date in respect of policies in force at reporting date.

Reinsurance contracts held

These are contracts entered into by the Group with reinsurers for compensation of losses suffered on insurance contracts
issued. These reinsurance contracts include both facultative and treaty arrangement contracts and are classified in same
categories of insurance contracts for the purpose of these consolidated financial statements. The Group recognises the
entitled benefits under the contracts as various reinsurance assets and liabilities. Reinsurance assets and liabilites are
derecognised when contractual rights are extinguished or expired.

The deferred portion of reinsurance premium is recognised as a prepayment. The deferred portion of reinsurance premium
ceded is calculated by using 1/365 method.

Receivables and payables related to insurance contracts

Receivables including premium due but unpaid, relating to insurance contracts are recognised when due. The claim payable
is recorded when intimation is received. These are recognised at cost, which is the fair value of the consideration given
less provision for impairment losses, if any. Premium received in advance is recognised as liability till the time of issuance of
insurance contract thereagainst.

If there is an objective evidence that any premium due but unpaid is impaired, the Group reduces the carrying amount of that
insurance receivable and recognises the provision in the statement of comprehensive income.

Segment reporting

An operating segment is a component of the Group that engages in business activities from which it may earn revenues
and incur expenses including revenues and expenses that relate to transactions with any of the Group’s other components.
All operating segments’ results are reviewed regularly by the Group’s chief operating decision maker to make decisions
about resources to be allocated to the segment and assess its performance, and for which discrete financial information is
available.

The Group presents segments reporting of operating results using the classes of business as specified under the Insurance
Accounting Regulations, 2017. The reported operating segments are also consistent with the internal reporting process of
the Group for allocating resources and assessing performance of the operating segments. The performance of segments is
evaluated on the basis of underwriting results of each segment. All the Group’s business segments operate in Pakistan only.

Based on its classification of insurance contracts issued, the Group has five primary business segments for reporting purposes

namely fire, marine, motor, accident and health and miscellaneous. The nature and business activities of these segments are
disclosed in note 3.4.
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3.1

3.12

Assets and liabilities are allocated to particular segments on the basis of premium eamed. Those assets and liabilities which
cannot be allocated to a particular segment on a reasonable basis are reported as unallocated corporate assets and liabilities.
Further, the management expenses were allocated to each segment on the basis disclosed in note 3.21.

Cash and cash equivalents

Cash and cash equivalents for the purposes of statement of cash flows includes policy and revenue stamps, bond papers,
cash at bank and term deposits having original maturity within 3 months.

Revenue recognition
Premium

Premium including administrative surcharge under all types of insurance contracts is recognised as written from the date of
issuance of policy / cover note (i.e. the date of attachment of risk).

Revenue from premium is determined after taking into account the unearmed portion of premium. The unearmed portion of
premium income is recognised as a liability (refer note 3.6).

Reinsurance premium is recognised as an expense after taking into account the proportion of deferred premium expense
which is calculated using 1/365 method. The deferred portion of premium expense is recognised as a prepayment.

Commission income
Commission and other forms of revenue (apart from recoveries) from reinsurers are deferred and recognised as liability
and recognised in the statement of comprehensive income as revenue in accordance with the pattemn of recognition of the
reinsurance premiums.

Rental income

Rental income from investment properties is recognised as a revenue on a straight line basis over the period of the lease
agreement.

Investment income

- Unrealised gain or loss on revaluation of investments classified as at fair value through profit or loss is included in the
statement of comprehensive income in the period to which it relates.

- Gain orloss on sale of investments is accounted for in the statement of comprehensive income in the period to which it
relates.

- Dividend income is recognised when the Group's right to receive the dividend is established.

- Interest / mark-up on bank balances, term deposits and government securities is recognised on an accrual basis using
the effective interest method.

Other income

- Gain or loss on sale of property and equipment, intangible assets and investment properties is recognised when the
asset is derecognised.

- Return on loan to employees is recognised on an accrual basis.
The Group provides consultancy services which include vehicle monitoring services to companies having PTA license to

establish, maintain and operate Data Class Value Added services in Pakistan, Digital scanning and other IT related services.
Income of consultancy fee is recognized on the basis of contract period.
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3.13.1

3.13.2

3.13.2.1

3.13.2.2

3.13.2.3

- Sales revenue is recognized on installation of the device in the vehicle, transfer of ownership and possession to the client.
Minor accessories are charged to expense as and when purchased.

- Rental revenue under a service agreement is recognized as income from the month of activation of monitoring to
completion of the contract period. Income is recognized on monthly basis where full month income is charged in the
month of activation of service and no income is recognized in the month of termination of services.

- Annual Vehicle Monitoring fee under a service agreement is recognized as income from the month of activation of
monitoring to completion of contract period. Income is recognized on monthly basis where full month income is charged
in the month of activation of service and no income is recognized in the month of termination of services.

Investments

Classification and recognition

All investments are intially recognised at cost, being the fair value of the consideration given and include transaction costs,

except for investments at fair value through profit or loss in which case transaction costs are charged to the statement of

comprehensive income.

These are recognised and classified as follows:

- At fair value through profit or loss

- Held to maturity

- Available-for-sale

The classification depends on the purpose for which the financial assets were acquired.

Measurement

At fair value through profit or loss

These financial assets are acquired principally for the purpose of generating profit from short-term fluctuation in prices or are
part of a portfolio for which there is a recent actual pattem of short-term profit taking.

Subsequent to initial recognition these are measured at fair value by reference to quoted market prices with the resulting gain
or loss being included in the statement of comprehensive income for the period to which it relates.

Held to maturity

Investments with fixed determinable payments and fixed maturity, where Group has both the intent and the ability to hold to
maturity, are classified as held to maturity.

Subsequently, these are measured at amortised cost using the effective yield less provision for impairment losses, if any.

Any premium paid or discount availed on acquisition of held to maturity investments is deferred and amortised over the term
of investment using the effective yield method.

Available-for-sale

Investments which are not eligible to be classified as at fair value through profit or loss or held to maturity are classified as
‘available-for-sale’.

Quoted

Subseqguent to initial recognition, these investments are remeasured at fair value. Gains or losses on remeasurement of these
investments are recognised in the statement of comprehensive income.
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3.13.3

3.13.4

3.14

3.15

3.16

Unquoted
Unqguoted investments are recognised at fair value of the consideration paid less accumulated impairment losses, if any.
Fair value measurements

The fair value of investments in listed equity securities is determined by reference to the stock exchange’s quoted market
prices at the close of period end.

The fair value of investments in Government securities is determined by reference to the quotations obtained from the PKRV
rate sheet on the Mutual Funds Association of Pakistan's website.

Date of recognition

Regular way purchases and sales of investments that require delivery within the time frame established by regulations or
market convention are recognised at the trade date. Trade date is the date on which the Group commits to purchase or sell
the investment.

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount reported in the statement of financial position when there
is alegally enforceable right to set off the recognised amount and the Group intends to either settle on a net basis, or to realise
the asset and settle the liability simultaneously.

Provisions

Provisions are recognised in the statement of financial position when the Group has a legal or constructive obligation as a
result of past events, it is probable that an outflow of economic benefits will be required to settle the obligations and a reliable
estimate can be made of the amount of the obligation.

Provisions for outstanding claims including Incurred But Not Reported (IBNR)

Provisions for outstanding claims include amounts in relation to unpaid reported claims, claims incurred but not reported
(IBNR) and expected claims settlement costs.

Outstanding claims

This represents the amount of claims that have been reported and are yet unpaid or partially unpaid at the end of reporting
year for a given accident year.

A liability for outstanding claims (claim incurred) is recognised for all claims incurred which represents the estimates of the
claims intimated or assessed before the end of the reporting period and measured at the undiscounted value of expected
future payments. Provision for liability in respect of unpaid reported claims is made on the basis of individual case estimates
while taking into consideration the past claims settlement experience including handling costs and the Group's reserving
policy. Where applicable, deductions are made for salvage and their recoveries.

Reinsurance recoveries against outstanding claims and salvage recoveries are recognised as an asset and measured at the
amount expected to be received.

Incurred But Not Reported (IBNR) claims

This represents losses that have incurred or are in the occurrence period at the end of the reporting year and have not been
intimated to the Group by the end of the reporting year.

The Group is required, as per the SECP circular no. 9 of 2016 dated March 9, 2016 “Guidelines for Estimation of Incurred
But Not Reported (IBNR) Claims Reserve, 2016 to estimate and maintain the provision for claims incurred but not reported
for each class of business by using the prescribed method which is “Chain Ladder Method” or any other alternate method as
allowed under the provisions of the Guidelines.
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3.18

3.18.1

3.18.2

The actuarial valuation as at December 31, 2021 has been carried out by an independent firm of actuaries for determination
of IBNR for each class of business.

Taxation

Income tax expense comprises current and deferred tax. Income tax expense is recognised in the statement of comprehensive
income, except to the extent that it relates to items recognised directly in equity or in the other comprehensive income, in
which case it is recognised in equity or in the other comprehensive income respectively.

Current tax

Provision of current tax is based on the taxable income for the year determined in accordance with the prevailing law for
taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to the profit
for the year, if enacted. The charge for current tax also include adjustments, where considered necessary, to provision for tax
made in previous years arising from assessments finalised during the current period for such years.

Deferred tax

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary differences at the reporting
date between the tax bases and carrying amounts of assets and liabilities for financial reporting purposes. Deferred tax
liabilites are generally recognised for all taxable temporary differences and deferred tax assets are recognised to the extent
that it is probable that taxable profits will be available against which the deductible temporary differences, unused tax losses
and tax credits can be utilised.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when the asset is
realised or the liability is settled, based on the tax rates (and tax laws) that have been enacted or substantively enacted at the
reporting date. Deferred tax is charged or credited to the statement of comprehensive income, except in the case of items
credited or charged to other comprehensive income or equity in which case it is included in other comprehensive income or
equity.

Employees Retirement benefits
Defined benefit plan

The Group has an approved and funded gratuity scheme covering all eligible employees who attain the minimum qualifying
year of service as specified by the scheme. The liability / asset recognised in the statement of financial position is the
present value of defined benefit obligation at the reporting date less fair value of plan assets. The defined benefit obligation is
calculated annually using Projected Unit Credit Method. Remeasurements which comprise actuarial gains and losses and the
return on plan assets (excluding interest) are recognised immediately in the statement of comprehensive income. The Group
makes contributions to the plan on the basis of advice of its actuary.

The Group determines the net interest expense / income on the net defined benefit liability / asset for the period by applying
the discount rate used to measure the defined benefit obligation at the beginning of the annual period to the then-net defined
benefit liability / asset, taking into account any changes in the net defined benefit liability / asset during the period as a result
of contribution and benefit payments. Net interest expense and current service cost are recognised in the statement of
comprehensive income and actuarial gains / losses are recognised in the other comprehensive income as they occur and are
not reclassified to the statement of comprehensive income in subsequent periods.

The latest actuarial valuation of the Group'’s defined benefit plan was carried out as of December 31, 2021.
Defined contribution plan
The Group operates a recognized staff provident fund as a defined contribution plan for all eligible employees. Equal monthly

contributions are made both by the Group and the employees to the fund at the rate of 8.33% of basic salary. The Group's
contribution is charged to income during the year.
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3.18.3

3.19

Employees’ compensated absences

Provisions for compensated absences is recognised annually to cover the obligation for compensated absences and charged
to statement of comprehensive income. The provision is determined using the projected unit credit method.

Impairment of assets
Non-derivative financial assets

All financial assets are assessed at each reporting date to determine whether there is objective evidence that it is impaired. A
financial asset is impaired if there is objective evidence of impairment as a result of one or more events that occurred after the
initial recognition of the asset, and that loss event(s) had an impact on the estimated future cash flows of that asset that can
be estimated reliably.

Objective evidence that financial assets are impaired includes default or delinquency by a debtor, restructuring of an amount
due to the Group on terms that the Group would not consider otherwise, indications that a debtor or issuer will enter
bankruptcy, adverse changes in the payment status of borrowers or issuers and economic conditions that correlate with
defaults or the disappearance of an active market for a security.

The Group considers evidence of impairment for financial assets measured at amortised cost at both a specific asset and
collective level. All individually significant assets are assessed for specific impairment. Those found not to be specifically
impaired are then collectively assessed for any impairment that has been incurred but not yet identified. Assets that are not
individually significant are collectively assessed for impairment by grouping together assets with similar risk characteristics.

In assessing collective impairment, the Group uses historical trends of the probability of default, the timing of recoveries and
the amount of loss incurred, adjusted for management's judgement as to whether current economic and credit conditions are
such that the actual losses are likely to be greater or lesser than suggested by historical trends.

An impairment loss in respect of a financial asset measured at amortised cost is calculated as the difference between its
carrying amount and the present value of the estimated future cash flows discounted at the asset's original effective interest
rate. Losses are recognised in profit or loss and reflected in as allowance against financial asset measured at amortized cost.
Interest on the impaired asset is recognized only to the extent it is considered recoverable. When an event occurring after the
impairment was recognised causes the amount of impairment loss to decrease, the decrease in impairment loss is reversed
through profit or loss.

In the case of equity securities classified as ‘Available-for-sale’, a significant or prolonged decline in the fair value of the
security below its cost is considered as an objective evidence of impairment. In case of impairment of available-for-sale equity
securities, the cumulative loss previously recognised in other comprehensive income is removed therefrom and included in
the statement of comprehensive income. Impairment losses recognised in the statement of comprehensive income on equity
securities are only reversed when the equity securities are derecognised.

Non-financial assets

The carrying amounts of the Group’s non-financial assets are reviewed at each reporting date to determine whether there is
any indication of impairment. If any such indication exists, then the asset's recoverable amount is estimated. An impairment
loss is recognised if the carrying amount of an asset or cash-generating unit (CGU) exceeds its recoverable amount.

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs to sell. In assessing
value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset or CGU. For impairment testing,
assets are grouped together into the smallest group of assets that generates cash inflows from continuing use that are largely
independent of the cash inflows of other assets or CGUSs.

Impairment losses are recognised in profit or loss.

An impairment loss is reversed only to the extent that the asset's carrying amount does not exceed the carrying amount that
would have been determined, net of depreciation or amortisation, if no impairment loss had been recognised.
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3.20

3.21

3.22

3.22.1

3.23

3.24

3.25

Dividend distribution and reserve appropriation

Cash dividends declared, bonus shares issued and other reserves’ appropriations are recognized in the year in which these
announcements or appropriations are made.

Management and other expenses

Management expenses have been allocated to various classes of business and window takaful operations on equitable basis.
Expenses not allocable to underwriting business are charged under other expenses.

Foreign currency
Foreign currency transactions

Transactions in foreign currencies are translated to rupees at the foreign exchange rates prevailing on the transaction date.
Monetary assets and liabilities in foreign currencies are expressed in rupee terms at the rates of exchange prevailing at the
reporting date.

Non-monetary assets and liabilities in foreign currencies are expressed in rupee terms at the rates of exchange prevailing at
the date of initial recognition of the non-monetary assets / liabilities.

Financial instruments

All the financial assets and financial liabilities are recognised at the time when the Group becomes a party to the contractual
provisions of the instrument and are derecognised when the Group loses control of contractual rights that comprise the
financial assets and in the case of financial liabilities when the obligation specified in the contract is discharged, cancelled or
expired. At the time of initial recognition all financial assets and financial liabilites are measured at cost, which is the fair value
of the consideration given or received for it. Any gain or loss on derecognition of financial assets and financial liabilities is taken
to the statement of comprehensive income in the period in which financial instrument is derecognised.

Window Takaful Operations

The accounting policies followed by Window Takaful Operations are stated in the annexed financial statements of Window
Takaful Operations for the year ended December 31, 2021.

Lease liability and right-of-use asset

The Group leases certain branches. Rental contracts are typically for a period of 2 to 20 years and may have extension
options as described below. At inception of a contract, the Group assesses whether a contract is, or contains, a lease
based on whether the contract conveys the right to control the use of an identified asset for a period of time in exchange for
consideration. Lease term are negotiated on an individual basis and contain different terms and conditions.

In determining the lease term, management considers all facts and circumstances that create an economic incentive to
exercise an extension option or not exercise a termination option. Extension options (or periods after termination options) are
only included in the lease term if the lease is reasonably certain to be extended (or not terminated).

The lease liability is initially measured at the present value of the lease payments over the period of lease term and that are
not paid at the commencement date, discounted using the interest rate implicit in the lease, or if that rate cannot be readily
determined, the Group's incremental borrowing rate.

Lease payments include fixed payments less any lease incentive receivable, variable lease payments that are based on an
index or a rate which are initially measured using the index or rate as at the commencement date, amounts expected to be
payable by the Group under residual value guarantees, the exercise price of a purchase option if the Group is reasonably
certain to exercise that option and payments of penalties for terminating the lease if the lease term reflects the lessee
exercising that option. The extension and termination options are incorporated in determination of lease term only when the
Group is reasonably certain to exercise these options.
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3.26

3.27

4.1

The lease liability is subsequently measured at amortised cost using the effective interest rate method. The lease liability is also
remeasured to reflect any reassessment or lease modification, or to reflect revised in-substance fixed lease payment.

The lease liability is remeasured when the Group reassesses the reasonable certainty of exercising the extension or termination
option upon occurrence of either a significant event or a significant change in circumstances, or when there is a change in
assessment of an option to purchase underlying asset, or when there is a change in amount expected to be payable under a
residual value guarantee, or when there is a change in future lease payments resulting from a change in an index or rate used
to determine those payments. The corresponding adjustment is made to the carrying amount of the right-of-use asset, or is
recorded in the statement of comprehensive income if the carrying amount of right-of-use asset has been reduced to zero.

When there is a change in scope of a lease, or the consideration for a lease, that was not part of the original terms and
conditions of the lease, it is accounted for as a lease modification. The lease modification is accounted for as a separate lease
if modification increases the scope of lease by adding the right-to-use one or more underlying assets and the consideration
for lease increases by an amount that is commensurate with the stand-alone price for the increase in scope adjusted to reflect
the circumstances of the particular contracts, if any. When the lease modification is not accounted for as a separate lease, the
lease liability is remeasured and corresponding adjustment is made to right-of-use asset.

The right-of-use asset is initially measured at an amount equal to the initial measurement of lease liability adjusted for any lease
payments made at or before the commencement date, plus any initial direct costs incurred and an estimate of the costs to
be incurred to dismantle and remove the underlying asset or to restore the underlying asset or the site on which the asset is
located.

The right-of-use asset is subsequently measured at cost model. The right-of-use asset is depreciated on a straight line
method over the lease term as this method most closely reflects the expected pattern of consumption of future economic
benefits. The right-of-use asset is reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease
liability.

The Group has elected to apply the practical expedient of not to recognise right-of-use asset and lease liabilities for short term
leases that have a lease term of 12 months or less and leases of low-value assets. The lease payments associated with these
leases is recognised as an expense on a straight line basis over the lease term.

Earnings per share

The Group presents basic and diluted eamnings per share (EPS) for its shareholders. Basic EPS is calculated by dividing
the profit or loss attributable to the ordinary shareholders of the Group by the weighted average number of ordinary shares
outstanding during the year. Diluted EPS is determined by adjusting the profit or loss attributable to the ordinary shareholders
and the weighted average number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares, if
any.

Share capital

Ordinary shares are classified as equity and recognised at their face value.
CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

Use of estimates and judgments

The preparation of consolidated financial statements in conformity with the accounting and reporting standards as applicable
in Pakistan requires management to make judgments, estimates and assumptions that affect the reported amounts of assets
and liabilities and income and expenses. It also requires management to exercise judgment in application of its accounting
policies. The estimates and associated assumptions are based on historical experience and various other factors that are
believed to be reasonable under the circumstances. These estimates and assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of revision and future periods if the revision affects both current and future periods.
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Significant accounting estimates and areas where judgments were made by the management in the application of accounting
policies are as follows:

a) reserve for uneamed premium (notes 3.6 and 23);

b) provision for receivables and payables related to insurance contracts (notes 3.9 and 11);
c) provision for outstanding claims including IBNR (notes 3.16 and 24);

d) premium deficiency reserve (note 3.7);

e) defined benefit plan (notes 3.18.1 and 12.1);

f)  classification and impairment of investments (notes 3.13, 3.19, 8 and 9);

g) residual values and useful lives of property and equipment, intangible assets and investment properties (notes 3.1, 3.2,
3.3,5,6and7),

h) allocation of management expenses (notes 3.21 and 26);
) taxation (notes 3.17 and 33); and

) lease liability and right-of-use asset (notes 3.25 and 5).

4.2 Change in accounting estimate
During the year, the Group changed its methodology for premium income earned whereby instead of 1/24 method, premium
income is recognized under 1/365 method. This change has been accounted for as change in accounting estimate in
accordance with the "IAS 8 Accounting Policies and Changes in Accounting Estimates and Errors” whereby the change has
been applied prospectively. Had the Group’s accounting estimate not been changed, unearned premium reserve would have
been lower by approximately Rs. 17.2 million, prepaid reinsurance premium would have been lower by approximately Rs.
1.59 million, deferred commission expense would have been lower by Rs. 1.13 million and unearned reinsurance commission
would have been lower by Rs. 0.64 million and profit before tax would have been higher by Rs. 15.12 and profit after tax would
by higher by Rs. 10.4 million.
2021 2020
Note Rupees in thousand
5 PROPERTY AND EQUIPMENT

Capital work-in-progress 5.1 4,353 1,724
Operating assets 52 414,617 383,124

418,970 384,848

5.1 Movement in Capital work-in-progress is as follows:

Opening balance 1,724 4,211
Additions 9,914 3,602
Transfers (7,285) (5,989)
Closing balance 4,353 1,724

©
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7 INVESTMENT PROPERTY

This represents the carrying amount of two offices in Islamabad Stock Exchange building, classified as investment property

based on the management’s intention to hold the property for eaming rentals and / or capital appreciation.

Cost
Balance at beginning of the year 52,400 52,400
Balance at end of the year 52,400 52,400
Depreciation
Balance at beginning of the year (13,209) (11,899)
Depreciation for the year | (1,310) | (1,310
Balance atend of the year (14,519) (13,200)
37,881 39,191
Usetul life (years) 40 40
71 The market value of the investment property as on December 31, 2021 is Rs. 100.084 million (2021: Rs. 98.25 million)
as per valuation carried out by an independent valuer. Useful life of the investment property is estimated to be 40 years.
72 The amount of depreciation has been allocated to management expenses.
2021 2020
8 INVESTMENTS IN EQUITY SECURITIES Note Rupees in thousand
Fairvalue through profitor loss 81 613 654
Avalable-forsale 82 205859 27,009
Total equity securities 206,532 27,663
R Number of shares / units 2021 2020
""""""""""""" 2021 2020 Cost Carrying Cost Carrying
value value
81 - méir valuuémthrougrjuryl‘ profit"(;‘r loss Rupees in thousan
S T T e R e
R SmartFund(Davvood s
Fund) 7,897 7,897 654 673 640 654
7,897 7,897 654 673 640 654
2021 2020
Cost Impairment  Carrying Cost Impairment /  Carrying
/ provision value provision value

Rupees in thousand

82 - AQaiIabIe-for—sale

isted sharés - 232,161
Mutual funds - AFS 2,939

232,181 1| 22293 o 220298,
293900280 i 28O0

Unrealized (deficit)/surplus on
revaluation _
235,100

(29,241) - - 1,956
205,859 25,053 - 27,009
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2021

2020

Cost

Impairment
/ provision

Carrying
value

Cost

Impairment /
provision

Carrying
value

Rupees in thousand

3,353

2,547

4,789

732

1,644
846

5 444

14 451

2,597

21,063

4674

893

1r22

4,353

58,923

756

8,160

15,905

4,820

15,465

11,476

24,704

5857

5423

1,418

11,148

11,148 , ,

18
58923
B

B L
2016
1928
A
893

. ,‘,5;.4?3,....‘ S

8,789 e
. ,‘437,‘8.9,....‘ R
L1eas

6.789.

! 846
. ,‘,‘.‘.’?‘7.4,....‘ o

1828

.32%,

081

..2018,

1928

280

893

232,163

Unreahzed (deficit) / surplus on revaluation

(29,709)

232,183 22288 22

202,454

N Mutual funds

2,939

2,939

2,800

2,800

2,939

Unreahsed surplus / (deficit) on revaluation

A9

469

2800

2800
371

3,408

3,171
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8.2.1 Investments in units / shares - quoted

Number of Face value Investee name Carrying value
shares / units per share /
unit

2021 2020 2021 2020

Rupees Rupees in thousand

.. 29,989 98,280 100 786 Smart Fund Dawood Income Fund) 2980 2890

Carrying value - before provision 2,939 2,800

Provision for diminution in market value - -

Carrying value 2,939 2,800
Market value 3,408 3,171

9 INVESTMENTS IN DEBT SECURITIES

2021 2020

Impairment Carrying Cost Impairment / Carrying
/ provision value provision value

Cost

Note Rupees in thousand

Pakistan Investment Bonds 9.1 2,174,760 - 2,174,760 114,781 - 114,781

Treasury Bills 9.2 122,007 - 122,007|| 2,101,876 - 2,101,876
2,296,767 - 2,296,767 2,216,657 - 2,216,657

Term Finance Certificates 9.3 160,000 - 160,000 160,000 - 160,000

Sukuks 9.4 100,025 - 100,025 135,025 - 135,025

Unrealised surplus on revaluation - - 1,807 - - 1,657

260,025 - 261,832 295,025 - 296,582

Certificates of Investments 11,128 (11,128) - 11,128 (11,128) -

2,567,920 (11,128) 2,558,599 2,622,810 (11,128) 2,613,239
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9.1

Pakistan Investment Bonds

Face Value

Profit
Rate %

Profit
Payment

Type of Security

Maturity
Date

2021 2020

Rupees in thousand

25,000

25,000

50,000

37,500

25,000

200,000

200,000

70,000

50,000

150,000

240,000

120,000

350,000

175,000

140,000

25,000

50,000

200,000

100,000

60,000

9.00%

Semi - Annually

9.50%

Semi - Annually

Pakistan Investment Bonds

8.75%

Semi - Annually

Pakistan Investment Bonds

8.75%

Semi - Annually

Pakistan Investment Bonds

9.00%

Semi - Annually

Pakistan Investment Bonds

7.00%

Semi - Annually

7.00%

Semi - Annually

Pakistan Investment Bonds

7 OO%

Semi - Annually

Pakistan Investment Bonds

9 50%

Semi - Annually

9.50%

Semi - Annually

Pakistan Investment Bonds

9.50%

Semi - Annually

Pakistan Investment Bonds

7.50%

Semi - Annually

Pakistan Investment Bonds

7.50%

7 50%

7 50%
8. OO%

8.00%

8.00%
8.00%

8.00%

Semi - Annually

Pakistan Investment Bonds

Semi - Annually

Pakistan Investment Bonds

Semi - Annually

Pakistan Investment Bonds

Semi - Annually

Pakistan Investment Bonds

Semi - Annually

Pakistan Investment Bonds

Semi - Annually

Semi - Annually

Pakistan Investment Bonds

Semi - Annually

Pakistan Investment Bonds

Rupees in thousand

Pakistan In‘v‘e‘gt'rﬁent Bonds 1986p22
S 198%24 S
12 Ju\ 28.“..”
19 Sep 22.“””
Pakistan Investment Bonds 'QO»Aug—ZS o
20-AUg23
Pakistan Investment Bonds 1986p24 -
e, 1986024 S
'19 Sep 24..“”
' 16 Oct 26..“”
16-Oct—25 o

15 OC‘[ 25

16 Oct 26
10—Dec-80

1O Dec 80

Pakistan Investment Bonds 1O Dec 80

10—Dec-80

10-Dec-30

24,365 23,557
.23 389”““ . ""22 91 2 “
.39 927”““ . ""89 O1O “
.29,987”““ . ""29,802 “
o
e
B
T
o
o
o
o
B
B
e
T
o
S
T
o

2,174,760 114,781

These carry interest at effective rate of 8.56% to 13.60% per annum (2021 12.38% to 13.48% per annum) and will mature by December
2030 (2021: July 2028). Market value of PIBs carried at amortised cost amounts to Rs. 2,052.5 million (2021: Rs.131.05 million).

Pakistan Investment Bonds are placed as statutory deposit with State Bank of Pakistan in accordance with the requirements of clause (a)

of sub section 2 of section 29 of Insurance Ordinance, 2000.

9.2 Treasury Bills

Profit
Payment

Profit
Rate %

Maturity

Date 2021 2020

Face Value Type of Security

Rupees in thousand
250000 7 14% Vet
260000 7 13%[\/|atur|ty
B0 182%% Metuty

Maturity
250,000 7.17%  Maturity

Rupees in thousand
4dan2l - 127,898
28J8021 S 245]954 .
28J8021 e 28 986 .
1 1|:eb21 S 245 958 .
25|:eb21 S '255]800 .
TeasuryBils  25Feb21 - 168,851
11[\/|ar21_24w 368"

Treasury Bills

7.16%  Maturity Treasury Bills
7. W 5% Maturity
7 01 % Maturity

Treasury Bills

Treasury Bils
Treasury Bils
Treasury Bils
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Profit Profit Maturity

Face Value Rate % Payment Type of Security Date

2021 2020

Rupees in thousand Rupees in thousand

380,000 711% Maurty  TeasuyBils  11-Mar2 - 373879
220000 711% Matuty  TeasuyBils  25Mar21 - 216,450
e I 720% Matuy TreasuyBile  OMay21 - 173762
L1800 . 720% Mawrty  Treasury Bils  20May-21 - 14480

16,000 7.20% Matuity TreasuryBils  17-Jun-21 - 13,986
125000 10.66% Maurty  TeasuyBils  10-Ma22 122,007 -

122,007 2,101,876

9.3 Term Finance Certificates

Crgdlt Mark up Rate Investee Value of Certificates
rating name

Number of certificates

2021 2020 2021 2020

Rupees in thousand

15,000 15,000 Six Month KIBOR Plus 150 bps  Bank AlHabib 75,000 75,000

AA
15,000 15,000 AA Six Month KIBOR Plus 150 bps Bank Alfalah 75,000 75,000
A

2,000 2,000 Six Month KIBOR Plus 150 bps Soneri Bank 10,000 10,000

160,000 160,000

9.4 Sukuks

Number of certificates Mark up Rate Investee name Value of Certificates

2021 2020 2021 2020

Rupees in thousand

Three Month KBORPlus 100 Dawood Hercules
350 oos ... GomporatonLimited T..3500

50 50 Based on Monthly Shariah Pool Meezan Bank Limited 50,025 50,025

Three Month KIBOR Plus 190 The Hub Power
500 500 bps Company Limited 50,000 50,000

Cost of certificates 100,025 135,025

Unrealised surplus on revaluation 1,807 1,657

Carrying value 101,832 136,582
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2021 2020

Note Rupees in thousand

10 LOANS AND OTHER RECEIVABLES

Sundry receivables 10.1 108,715 102,202

Advances to employees 10.2 365 252
Staff house building finance 10.3 4,012 2,863

Accrued investment income 48,387 44 207

161,479 149,524

10.1 Sundry receivables

Security deposits 18,012 16,142

Advances to suppliers - unsecured, considered good 1,836 3,439

Receivable against sale of laptops 3,217 4,962

Receivable against sale of vehicles 611 611

Deposit against vehicles ljarah 17,752 4,039

Health Claim recoverable 31,170 25,609
Eamest money 18,345 25,511

Other receivables - unsecured, considered good 17,772 21,889

108,715 102,202

10.2 These represent short term interest free advances given in accordance with terms of employment. These are secured and
considered good. The maximum amount due from executives at the end of any month during the year was Rs. Nil (2021:
Rs. Nil) and outstanding balance at December 31, 2021 is Rs. Nil (2021: Rs. Nil).

10.3 These represent housebuilding finance loans given to employees in accordance with terms of employment. Interest is
charged at the rate of 6 months KIBOR. These are secured and considered good.

2021 2020

11 INSURANCE / REINSURANCE RECEIVABLES Note Rupees in thousand

Due from insurance contract holders 11.1 1,264,483 1,048,107

Less: provision for impairment of receivables from

insurance contract holders 1.2 (10,174) (20,760)

1,254,309 1,027,347

Due from other insurers / reinsurers 1.4 186,113 206,875

Less: provision for impairment of receivables from

other insurers / reinsurers 11.5 (5,392) (15,500)

180,721 191,375

1,435,030 1,218,722
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1.1

Due from insurance contract holders

This includes premium amounting to Rs. 2,611 thousand (2021: Rs. 1,639 thousand) and Rs. 78,077 thousand (2021:
Rs. 69,079 thousand) receivable from the Parent and associated undertakings respectively, the movement of which is as

follows:

2021

2020

Rupees in thousand

Receivable from parent:

2,358

’E’S’a’l‘grj‘qe at beginrj’irj’g‘ Qf the year - - 1,639
_ Insurance premium written (including government levies, -
B 'aq‘ministrative sgrqharge and polki'c'ig‘s',‘ §tamps) 10,776 62T 2
Premium received during the year (9,804) (6,931)
Balance at end of the year 2,611 1,639
'R'e“;‘:giyable from' g§§gciated undkett‘gkings: -
,Bfa,l?hpe at beginrj’iljg" Qf the year - - 69,079 80204
_ Insurance premium written (including government levies, -
B 'aq“mi‘nistrative sgrgharge and polki'c'igg‘ ;tamps) 138,287 1‘1‘ 7268
Premium received during the year (129,289) (128,388)
Balance at end of the year 78,077 69,079
1.2 Provision for doubtful balances B
'Bglgh‘c‘e at beginrj'iljg Qf the year - 20,760 20760
Provision made / (reversed) during the year (10,586)
Balance at end of the year 10,174 20,760
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2021 2020

Rupees in thousand

11.3 Age analysis of amounts receivable from related

parties:

Receivable from parent:

RO YA 2,253 1,520
Oy 242
2 to 3 years 116 119
2,611 1,639

_ Receivable from associated undertakings:
B L 74,453 61,688
Oy 2,288 5020
2 to 3 years 1,336 2,371
78,077 69,079

114 Duefromotherinsurers/reinsurers
(Gonsideredgood 180,721 191,975
Considered doubtful 5,392 156,500
e 186,113 206875
Provision for doubtful balances (5,392) (15,500)
180,721 191,375

1.5 Provision for doubtful balances

Balance at beginning of the year 15,500 15,500
Provision made during the year (10,108)
Balance at end of the year 5,392 15,500
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2021 2020

Note Rupees in thousand

12 RETIREMENT BENEFIT OBLIGATIONS

12.1 Amount recognized in the statement of financial position
Present value of defined benefit obligation 12.3 178,024 142,393
Benefits due but not paid during the year 4,067 2,511

182,091 144,904
Fair value of plan assets 12.4 (141,983) (108,435)

Net liability at end of the year 40,109 36,469

12.2 Movement in liability recognized in statement of financial position

Balance at beginning of the year 36,469 37,366

Expense for the year 16,461 15,5611

Actuarial loss recognized in other comprehensive income 18,011 3,634

70,941 56,411

Contributions to the fund during the year (30,832) (19,942)

Balance at end of the year 40,109 36,469

12.3 Reconciliation of the present value of defined benefits obligation

Present value of obligations as at beginning of the year 142,393 124,970

Current service cost 14,653 12,678

Interest cost 13,883 13,600

Benefits paid (5,566) (9,397)

Benefits due but not paid (1,822) (846)

Actuarial loss 14,483 1,488

Present value of obligations as at end of the year 178,024 142,393
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2021 2020

124 Movement inthe fair value of planassets ~ Rupeesinthousand
Fairvalue of plan assets as at beginning of the year 108,435 89,814
... ITMETESLINCOME ON PIAN BSSOLS e 12,075 10667
L Gontbuton 1o the fund 30,832 19942
B pald (5,.832) 9,942)

Actuarial loss (3,528) (2,046)

Fair value of plan assets as at end of the year 141,983 108,435
28 BPeNSe Or e Year
e SO 08 COSt 14,653 12678
S Ot 13,883 138500

Interest income on plan assets (12,075) (10,667)

Expense for the year 16,461 15,511

The estimated charge to statement of comprehensive income for the defined benefit plan for the year ending December
31, 2022 is Rs. 18.90 million.

12.6

12.7 Composition of fair value of plan assets

Fair value Percentage Fair value Percentage
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ Rupees S Cpess 1
"""""""""""" thousand % thousand %
bebtinstuments B 4 sk =L S
Cash and bank balances 20862 ™% e %
Mutual funds 53,221 37% 49,081 45%
Fair value of plan assets 141,983 100% 108,435 100%
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12.8

Comparison of present value of defined obligation, fair value of plan assets and surplus / (deficit) of gratuity fund
for the last four years:

2021 2020 2019 2018 2017

benefit obligation 178,024 142,393 124,970 107,728 90,208
Fair value of plan assets (141,983) (108,435) (89,814) (80,303) (77,318)
Deficit 36,042 33,958 35,166 27,425 12,890

Effect of remeasurement:

on obligation 14,48 1,488 (2,409) 2,502 3,869

- Actuarial (loss) / gain on

on plan assets (3,528) (2,046) (9,262) 8,511) (11,097)

12.9

Sensitivity Analysis
The calculation of the defined benefit obligation is sensitive to the assumption used. The following table summarizes the
impact on the defined benefit obligation at the end of the reporting period as a result of a change in the respective

assumptions by one percent.

(Increase) / decrease in defined benefit obligation

2021 2020
Rupees in thousand
1% 1% 1% 1%
R ... Increase decrease ncrease  decrease
| Discountrate 168,571 195,140 180808 196,754
 Future salary growth 195,164 168,230 196,771 ... 180018

The above sensitivity analysis is based on a change in an assumption while holding all other assumptions constant. In
practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When calculating the
sensitivity of the defined benefit obligation to significant actuarial assumptions the same method (present value of the defined
benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been applied as
when calculating the defined benefit obligation recognized within the statement of financial position.
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2021 2020

12.10 Significant Actuarial Assumption per annum

The following significant assumptions have been used for valuation of this scheme:

a) Expected rate of increase in salary level 11.75% 9.75%

b) Discount rate 11.75% 9.75%

12.11 Risks
These defined benefit plans expose the Group to actuarial risks, such as longevity risk, currency risk, interest rate risk, final

salary risk, asset volatility, withdrawal and market (investment) risk.

2021 2020

Note Rupees in thousand

13 STAFF COMPENSATED ABSENCES 131 38,633 34,320

13.1 Movement in liability

Balance at beginning of the year 34,320 29,715

Charge for the year 13.1.1 7573 7,534

Benefits paid (3,260) (2,929)

Balance at end of the year 38,633 34,320

13.1.1 Charge for the year

Current service cost 3,104 2,805

Interest cost 3,187 3,178

Actuarial loss on experience adjustment 1,282 1,651

7573 7,534
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2021 2020
14 DEFERRED TAXATION Rupees in thousand

- Provision for impairment in loans and receivables investments 3,227 3,227

- Effect of remeasurement of staff retirement benefit plans 6,248 1,025

- Unrealized losses on AFS investments 7,956 (1,019)

- Provision for diminution in value of AFS investments -

- Provision against premium due but unpaid 2,950 6,020

- Provision against amounts due from other insurers / reinsurers 1,564 4,495

21,945 13,748

15 PREPAYMENTS

Prepaid reinsurance premium ceded 559,058 443,281

Prepaid rent 75 132

Others 3,674 1,939

562,807 445,352

16 CASH AND BANK

Cash and Cash Equivalent

Cash in hand 1,549 1,665

Policy & Revenue stamps, Bond papers 416 786

Cash at bank

Current accounts 45,517 39,431

Deposit accounts - local currency 153,892 191,010

201,374 232,782

16.1 These carry an annual effective markup rate ranging from 2.52% to 8% (2021 : 2.51% to 11.25%).

188
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17 SHARE CAPITAL 2021 2020
171 Authorized Capital Rupees in thousand

 Number of shares

100,000,000 100,000,000 Ordinary shares of Rs. 10each 1,000,000 1,000,000

17.2 Issued, subscribed and paid-up share capital

2021 2020 2021 2020

Number of shares Rupees in thousand

Ordinary shares of Rs. 10 each issued as:

24,358,699 24,358,699 - fully paid cash shares 243,587 243,687

47,543,196 47,543,196 - fully paid bonus shares 475,432 475,432

71,901,895 71,901,895 719,019 719,019

17.3 Army Welfare Trust (AWT) and directors hold 42,600,734 (2021 42,600,734) and 545,939 (2021: 545,939) ordinary
shares of the Company respectively at the year end.

Note Rupees in thousand

18 RESERVES

Capital reserve

Share premium 121,161 121,161

Revenue reserves
General reserves 70,000 70,000
AFS Revaluation reserve (18,887) 3,025

51,113 73,025

172,274 194,186

19 LEASE LIABILITIES

Lease liability - right of use assets - rental properties 140,879 160,254

Lease liabilities - right of use assets - vehicles 72,227 48,838

213,106 209,092
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19.1 Lease liabilities - right of use assets

2021 2020

Minimum
lease
payments

periods payments

Financial Present value Minimurm Financial Present value
charges of minimum charges of minimum
lease

for future lease for future lease
payments )
periods payments

_ Rupeesinthousand

Not later than one year 74,989

Later than one year and not

later than five years 156,989

Later than five years 57,639

14,932 60,057 57,882 12,825 45,057

33,778 123,211 163,094 32,712 120,382

289,617

76,511 213,106 268,615 59,623 209,092

2021 2020

Note Rupees in thousand

20 INSURANCE / REINSURANCE PAYABLES

Amount due to other insurers

429,064 310,984

Amount due to foreign reinsurers

404,415 438,293

833,479 749,277

21 OTHER CREDITORS AND ACCRUALS

Agents' commission payable

61,256 49,313

Tax deducted at source

5,185 10,368

Federal excise duty / federal insurance fee

46,116 36,659

Accrued expenses

9,166 6,368

Fund received against leased vehicle

211 20,029 9,657

Fund received against vehicle ljarah

211 7,733 482

Payable to subsidiary

Time barred cheques

24,353 13,765

Unearmned rental income

5,749 1,492

Others

23,300 11,769

202,887 139,873

21.1 Funds received from executives

Fund received against leased vehicle

6,330 6,211

Fund received against vehicle ljarah

197 240

6,527 6,451
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22.2

ASKARIINSURANCE CO. LTD

CONTINGENCIES AND COMMITMENTS

Contingencies

The IR authority framed an order under section 161/205 of the Ordinance creating a tax demand of Rs. 4.25 million for
alleged non-withholding of tax on various heads of account for the Tax Year 2015. The Company filed an appeal before the
Commissioner Inland Revenue (Appeals) [the “CIR(A)"] against the impugned order. The CIR(A) confirmed the order. Sub-
sequently, being aggrieved with the order, the Company filed second appeal before the Appellate Tribunal Inland Revenue
[ATIR], which is subjudice till date.

Tax assessments for Assessment Years 1996-1997 to 1999-2000 were finalized by the tax authorities mainly by curtailing
management expenses and thereby raising demands aggregating to Rs. 6.6 million. On appeals filed by the Company,
these assessments were set aside by the ATIR. The Company has filed reference applications to the High Court on question
of admissibility of management expenses for the Assessment Years 1996-1997 to 1999-2000.

The Inland Revenue Tax authorities issued an order raised a demand of Rs. 1.39 million on account of inadmissible claim of
input tax credit, short payment of Federal Excise Duty for the tax period 2017. The Company being aggrieved with decision
filed an appeal before Commissioner Inland Revenue (Appeals) who uphold the decision. Subsequently the Company filed
an appeal before Appellate Tribunal Inland Revenue which is pending disposal to date.

The management, based on the opinion of its legal counsels, believes that the above mentioned matters are most likely
to be decided in favour of the Group at superior appellate forums and further charge is not required to be recognised and
carried in these matters in the financial statements.

Commitments

The Group’'s commitment under ljarah arrangement with Meezan Bank Limited is Rs 37.6 million (20271: Rs 11.5 million). The
respective contracts have a term of five years.

2021 2020

Rupees in thousand

Not later than one year 9,139 5,024
Later than one year and not later than five years 28,469 6,489

37,608 11,513
liarah payments recognized in expense during the year 8,709 8,286
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2021 2020

Rupees in thousand

23 NET INSURANCE PREMIUM

Written gross premium 3,606,497 2,955,255
© Add: Uneamed premium resenve opering 1,493,846 1,388,337
I_ess Uneamedy prermum reservemé\géi‘ng """"""""""""""""""" 1,719,511 1498846
Premium earned 3,380,832 2,849,746
* Less: Reinsurance premium ceded 1,323,827 977,982
 Add: Prepaidreinsurance premum opening | 443,281 sl
‘Less: Prebéiamr‘e‘insuramce premlum closing B 559,058 4‘48,281““
‘Reinsurancyjé‘é;bense """""" | - N 1,208,050 989,512
2,172,782 1,860,234

24 NET INSURANCE CLAIMS

Claims paid 1,887,268 1,484,248
Add: Qutstanding claims including IBNR closing 639,160 735,247
Less: Outstanding claims including IBNR opening 735,247 624,125
~ Claims expense 1,791,181 1,695,370
_Less: Reinsurance and other recoveries received | 549,746 428,906
) ‘Add: Rein's'g@h‘ce and otheﬂrmrggqveries n-
respgquc“)f outstandimgqui‘ms cosing | 245,466 881 ,046"‘
) ‘Less: Rein's'g@h‘ce and othe‘(mrggc‘)veries n-
‘ respgquc“)f outstandimgqui‘ms opening - 381,046 331,317
Reinsurance and other recoveries revenue 414,166 478,635
1,377,015 1,116,735
241 Claim Development

The Group maintains adequate reserves in respect of its insurance business in order to protect against adverse future
claims experience and developments. The uncertainties about the amount and timing of claim payments are normally
resolved within one year. The following table shows the development of the claims over a period of time. All amounts are
presented in gross numbers before reinsurance.



NOTES TO AND FORMING PART OF THE
CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

Accident Year zg:igr& 2017 2018 2019 2020 2021 Total

Rupees in thousand

At the end of accident year 1,575 7,345 18 584 25,764 29,786 1 735,753 -

One year later 1,779 8,723 22,302 29,863 688,815 - -

Two years later 25,395 2,777 25,718 55,773 - - -

Three years later 26,892 7,471 10,835 - - - -

Four years later 12,912 8,409 - - - - -

Five year later 26,843 - - - - - -

Current estimate of cumulative claims 26 848 8,409 10,835 55,773 688,815 1 735,753 2,526,428

Less: Cumulative payments to date (14,332) (5,787) (6,815) (9,319) (622,817) (1 ,228,199)  (1,887,268)

Liability recognized in statement of financial
position 12,511 2,622 4,020 46,454 65,998 507,554 639,160

24.2 The provision for IBNR on the basis of actuarial valuation carried out as at December 31, 2021 amounted to Rs 239,937 thousands
(2021: Rs 200,248 thousands).
25 NI:—I' COMMISSION AND OTHER ACQUISITION COSTS Rupees in thousand
[ Commlss‘om pa‘d - payab|e e e 238 930 189 040 )
...Add Deferred S expense opemng e 118 575 .1 24 175 )

Less Deferred commission expense closing 102 363 1 18 575

Net commission 255,142 194,640

Less Comrmssm recewed or recoverab\e 314 365 801 864

Add Uneamed reinsurance commission opemng 86 896 104 849

Less Unearmed reinsurance commission closmg 97068 86 896

Comrmssmn from reinsurers 304,193 319,317

(49,050) (124,677)
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2021 2020

26 MANAGEMENT EXPENSES

Salaries and other benefits

Rent
'('Dé‘r:r%r‘ﬁunication -
Tracker devices -

* Printing and stationery
’Tré‘\;él‘ihg and ent’e’r{é’i‘hfnent
'Er)'egr‘é‘ciation and’é%ér‘tization
Repa\r and maint('a'hér‘w‘c‘e

~ Utiities o
A’d’(/‘é‘rt‘isement
Legal énd profes'sféaél‘ charges
'E'S'a'ﬁ‘kéharges -
PrOV|S|on agaimst’bééurﬁ‘ium due but unpald
 Vehicle farah rentals

Service providers' charges

Note Rupees in thousand

26.1 496,918

460,961

10,072

10,228

6,643

7,737

3,585

2,603

7,699

4,668

5,062

4,691

83,083

84,600

9,324

12,996

14,425

12,288

1,961

1,455

8,311

9,369

1,768

1,426

(10,586)

8,709

8,286

9,334

Miscellaneous

9,128

14,885

13,160

671,193

643,588

26.1

Salaries, allowance and other benefits

Employees benefit cost

459,890

Charges for post employment benefits

425,901

26.2 37,028

35,060

496,918

460,961

26.2

This includes charges for defined benefit plans, staff compensated absences and defined contribution plans amounting to
Rs. 16.46 million (2021: Rs. 15.51 milion), Rs. 7.57 milion (2021: Rs. 7.563 million) and Rs. 12.99 million (2021: Rs. 12.02

million) respectively.
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2021 2020

27 INVESTM ENT INCOME Note Rupees in thousand

D|V|dend |ncome on mvestments

D|V|dend income on securmes held for tradmg 34 2,177

D|V|dend income on AvaﬂabIe—for—sale |nvestments 16,945 290

16,979 2,467

Income from debt securities

Retum on govemment securities 200,714 204,484

Retum on other fI><ed income securmes 25,721 48,271

226,435 252,755

Net reallsed galns on |nvestments

Gam / (Loss) on tradmg of held for traolmg |nvestments 534 I 1 687

Gam on sale of available-for-sale |nvestments 8,568 (486)

9,102 11,061

Unrealized profit on re-measurement of

investments held for trading 19 15

Investment related expenses (133) (5634)

Total investment income 252,402 265,754

28 RENTAL INCOME

Rental income 5,009 5,048

I_ess expenses of |nvestment property (25) 32)

4,984 5,016

29 OTHER INCOME

Proﬂt on bank deDOSItS 11,528 18,51 O

\/eh|c|e momtonng and other services 20,651 9 275

Gam on sale of ﬂ><ed assets 522 2,563 I 76I

I\/Iark up on staff house building fmance 199 SOO

Funds amortized agamst leased veh|cIes 4,826 3,630

Others 1,255 3,120

41,022 31,596
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2021 2020

30 OTHER EXPENSES Note Rupees in thousand
Subscr|pt|on 6,023 8 71 1

Auditors' remuneraﬂon 30.1 2,015 2 t 89

8,038 10,850

30.1 Auditors' remuneration

A. F. Ferguson & Co.

Aud\t fee 900

Halt yearly review 450

Spe0|a| pUrpose review 450

Code of Corporate Governance 100

Other certifications -

1,900

KPMG Taseer Hadl & Co

Aud\t fee - 900

Halt yearly review - 347

Spe0|a| pUrpose review - 331

Other cert|t|cat|ons - 265

Tax adwsory services - 236

- 2,079

Audit fee for subsidiary

115

60

31

FINANCE COSTS

13,385

16,982

Interest on lease liabllities

13,385

16,982

32

WINDOW TAKAFUL OPERATIONS OPF

Wakata fee

158,419

Management expenses

t47 625

(79,446)

Oomm|sspn expenses

(75 094)'.

(44,348)

l\/lodanb s share ot PTF mvestrnent income

(88 911)'.

5,384

5 258

12,875

Investment income

Other income - net

15 479

1,965

8 541

Profit from Window Takaful Operations - OPF

54,849

62,898
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2021 2020
33 INCOME TAX EXPENSE Rupees in thousand

For the year 131,509 163,622
Current 5,883 1,916
Deferred
Prior year
Current 653

138,045 165,538

33.1

Effective tax rate - %

Rupees in thousand

505,458 562,020

29.00%

-1.82%

29.00%

0.45%

146,583 162,986
(9,191) 2,662

Effect of prior year adjustment 0.13% 0.00% 653
27.31% 29.45% 138,045 165,538
33.2 Taxation charged to other comprehensive income
Deferred tax income / (expense) (14,173) 72

34

2021

2020

Rupees in thousand

Profit after tax (Rupees in thousand) 367,413 396,482
Weighted average number of shares 71,902 71,902
Earnings (after tax) per share - (Rupees) 5.11 5.51

34.1

would have an impact on eamings per share when exercised.

No figure for diluted eamings per share has been presented as the Group has not issued any instrument which
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35 COMPENSATION OF DIRECTORS AND EXECUTIVES

Chief Executive, Directors and Executives of the Group are as follows:

2021 2020

Chlef Directors Executives Chle.f Directors Executives
Executive Executive

_ Rupeesinthousand
- Fees """"" - - 1,565 - - 1,645
e e T e e

Bonus

Oharge todeﬂnedbeneﬂt e et e
plan

1,742

7424
1,650
6,641
1122
1419
44,539

Rent and house maintenance

ilities

Provident fund
Others

No of person(s) 2 12 14 2 12 10

35.2 The Chief Executive and Executives are also provided with Company maintained cars.
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36 RELATED PARTY TRANSACTIONS

The Group is a subsidiary of Army Welfare Trust (“the parent company”) therefore all subsidiaries and associated undertakings
of the parent company are related parties of the Group. Other related parties comprise of directors, key management
personnel, entities with common directorships and entities over which the directors are able to exercise influence. Balances
with related parties are shown in the note 13.1 and the remuneration of chief executive, executives and directors is
disclosed in note 36 to the consolidated financial statements. Transactions with related parties other than those disclosed
elsewhere in these financial statements are as follows:

2021 2020

Transactions with the parent company: Rupees in thousand

administrative surcharge and policies stamps) 10,776 6,212

Premium received during the period 9,804 6,931

Insurance claims paid 1,113 2,688

Rent paid 27,593 26,662

Dividend Paid 88,929 106,493

Bonus shares issued -

administrative surcharge and policies stamps) - (42)

Premium received during the period - (42)

Insurance claims paid -

administrative surcharge and policies stamps) -

Premium received during the period - 65

Insurance claims paid -
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ANNUAL REPORT 2021
2021 2020
Army Welfare Sugar Mills Rupees in thousand

7777777 Insurance premium written (including govéfh.muér"{tr levies -

7777777 administrative surcharge and policies stamps) B 9,003 8,168
Premium received during the period 7,890 9,286
Insurance claims paid 108 562

7777777 Askari Aviation (Private) Limited

7777777 Insurance premium written (including govéfh.mue'r"ﬁr levies

administrative surcharge and policies stamps) 2,830 3,958
Premium received during the period 2,455 3,685
Insurance claims paid 380 321
7777777 Askari Development and Holdings (PriQ.%téj 'I;i.rrnited
7777777 Insurance premium written (including govéfh.mue'r"{tr levies
administrative surcharge and policies stamps) 8,298 8,261
Premium received during the period 8,176 7,817
Insurance claims paid 209 649
7777777 Askari Enterprises (Private) Limited -
7777777 Insurance premium written (including govéfh.mue'r"{tr levies
administrative surcharge and policies stamps) 335 335
Premium received during the period 284 344
Insurance claims paid 191 208

7777777 Askari CNG and Fuels

7777777 Insurance premium written (including govéfh.mue'r"{tr levies

7777777 administrative surcharge and policies stamps) - 2,499 4,741
Premium received during the period 3,377 1,034
Insurance claims paid 1,145 620
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ASKARIINSURANCE CO. LTD

2021 2020
Askari Guards (Private) Limited Rupees in thousand
7777777 Insurance premium written (including govéfh.mué'rﬁr levies R
7777777 administrative surcharge and policies stamps) R 67,905 53,820
Premium received during the period 56,297 60,716
Insurance claims paid 2,782 2,455
Tracker installation and rental during the year 8 392
Charges / rental receivables - 392
7777777 Askari Lagoon Faisalabad
7777777 Insurance premium written (including govéfh.mué'rﬁr levies
administrative surcharge and policies stamps) 67 44
Premium received during the period -
Insurance claims paid 50
7777777 Askari Shoe Project
7777777 Insurance premium written (including govéfh.mué'rﬁr levies
administrative surcharge and policies stamps) 1,641 2,577
Premium received during the period 1,594 4,243
Insurance claims paid 570 370
7777777 Askari Tours and Travels
7777777 Insurance premium written (including govéfh.mué'rﬁr levies
administrative surcharge and policies stamps) 431 1177
Premium received during the period 145 2,309
Insurance claims paid 7 38
7777777 Askari Woolen Mills
7777777 Insurance premium written (including govéfh.mué'rﬁr levies
7777777 administrative surcharge and policies stamps) - 714 1,055
Premium received during the period 770 265
Insurance claims paid 261 160
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ANNUAL REPORT 2021
2021 2020
,,,,,,, AT Praza Propect B Rupess in thousand
7777777 Insurance premium written (including govéfh.mué.r{tr levies R
7777777 administrative surcharge and policies stamps) . 223 160
Premium received during the period -
Insurance claims paid 203 76
7777777 Army Welfare Trust CEO (Army Projects;). Offlce
7777777 Insurance premium written (including govéfh.mué.r{tr levies
administrative surcharge and policies stamps) 4)
Premium received during the period 4)
Insurance claims paid - 18
,,,,,,, e Lagoon
7777777 Insurance premium written (including govéfh.mué.r{tr levies
administrative surcharge and policies stamps) 263 690
Premium received during the period - 802
Insurance claims paid 60 246
Fauji Security Services (Private) Limited
7777777 Insurance premium written (including goverfh.mueﬂr{tr levies
7777777 administrative surcharge and policies stamps) - 19,067 17,696
Premium received during the period 21,913 18,005
Insurance claims paid 1,208 1,800
7777777 MAL Pakistan Limited
7777777 Insurance premium written (including goverfﬁ.mueur{tr levies
7777777 administrative surcharge and policies Stamps) R 12,122 3,958
Premium received during the period 13,262 8,156
Insurance claims paid 4,564 3,576
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2021 2020

Petrosel Lubricants (Private) Limited Rupees in thousand

Insurance premium written (including government levies

administrative surcharge and policies stamps) -

Premium received during the period -

Insurance claims paid -

Army Welfare Housing Scheme

Insurance premium written (including government levies

administrative surcharge and policies stamps) 418 496

Premium received during the period 418 496

Insurance claims paid 24 67

Army Welfare Real Estate Division

Insurance premium written (including government levies

administrative surcharge and policies stamps) 1,363 1,602

Premium received during the period 1,208 1,486

Insurance claims paid 763 609

ASK Flying Academy

administrative surcharge and policies stamps) -

Premium received during the period -

Insurance claims paid -

Askari Apparel

administrative surcharge and policies stamps) - 25

Premium received during the period - 25

Insurance claims paid - 1
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ANNUAL REPORT 2021
2021 2020
AWT Investments Limited Rupees in thousand
’Ir’wsurér‘w‘ce premi% vvriﬁen (includihg g(‘)‘v‘emment I’évies -
administrative surcharge and policies stamps) 2,750 1,225
Premium received during the period 2,758 2,133
Insurance claims paid 680 868
éerviéés Travelsﬂ
“ ’Ir’wsurér‘w‘ce premi% vvriﬁen (includihg g(‘)‘v‘emment I’évies |
administrative surcharge and policies stamps) 124 225
Premium received during the period 124 225
Insurance claims paid -
Askaﬁ ‘Life Assﬁ'rancé‘
“ ’Ir’wsurér‘w‘ce premi% vvriﬁen (includihg g(‘)‘v‘emment I’évies |
administrative surcharge and policies stamps) 2,841 3,064
Premium received during the period 2,783 3,492
Insurance claims paid 1,455 3,303
Employees group life insurance premium paid 130 100
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ASKARIINSURANCE CO. LTD

2021 2020
Askari Chartered Services Rupees in thousand
'Insuranoe premiom vvritten (inoluorng government I'evtes R :
| admintstrative surcharge and polioies stamps) - : -
Premium received during the period -
Insurance claims paid -
Askari ‘Seeds ...........
’Insuranoe premium vvritten (inoluorng government I’evtes
| admintstrative suronarge and policies stamps) : 1,383 | 731
Premium received during the period 1,272 512
Insurance claims paid 604 1563
. ,Medaék ............
’Insuranoe premiom vvritten (inoluorng government I’evtes
administrative surcharge and policies stamps) 4,011 3,396
Premium received during the period 4,567 3,434
Insurance claims paid 1,017 923
fransaotions wi’th othér related ’parties‘ ...........
Contributions to ’Employ‘ees Provtoent Fu‘no. Trust R : 42,554 | 40,637
Agent Commission Payable Outstanding at year end 2,669
Advance against Agent Commission Qutstanding 3.945
at year end
Commission paid during the year -
” 'Key Ménagemént Personnel ...........
WAolvanoe issued '/ settteo during tne vear D : 4,000
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ANNUAL REPORT 2021
39 MOVEMENT IN INVESTMENTS
Held ’_co Available- Fair value Loar_15 and Total
maturity for-sale through P&L receivables
Rupees in thousand
At beginning of previous year 1,335,361 308,055 311,421 252,000 2,206,837
................. Add‘t‘ons 6&2686 1”8177 1700006 403612 8344480
© Disposals(sdeandredernptions) (4241889 (1105678 (2010789 (655612  (8013,467)
S Fawaluenetgam .................................................................. 3037 ................. 15 ................................... 3052 .
S Des\gna‘[edat fawa\uethrough prom / (|oss) ...........................................................................................................
upon initial recognition 7 7
Classified as held for trading -
S ‘mpalrmem(loss)/ reversa ................................................................................. ............................................
At beginning of current year 2,216,657 323,591 654 - 2,540,902
S Addmons .................................................... 4 428087 ........... 712741 ........... 195000 _ ......... 5335828 .
S Dlsposa‘s (Sa|eand redemptlons) ......................... (4347 977) .......... (537694) .......... (195000) _ ........ (5080671) .
,:awvawenetgam/aoss)_ ........... (30947)19_ ............ ( 30928)
S De3|gmated atfa\r value through prof & / .(‘ééé) ............................................................................................................
upon initial recognition - - ) ) _
Classified as held for trading - - - - -
S ‘mpalrmemreversa‘ ..................................................................... e _ ..................... i -
At end of current year 2,296,767 467,691 673 - 2,765,132

40

40.1

@)

MANAGEMENT OF FINANCIAL AND INSURANCE RISK
Insurance risk

The risk under any one insurance contract is the possibility that the insured event occurs and the uncertainty of the amount of the resulting
claim. By the very nature of an insurance contract, this risk is random and therefore unpredictable. The principal risk that the Group faces under
its insurance contracts is that the actual claims exceed the carrying amount of the insurance liabilities. This could occur because the frequency
or severity of claims is greater than estimated. Insurance events are random, and the actual number and amount of claims will vary from year
to year from the level established.

Based on past experience, management is of the view that the larger the portfolio of similar insurance contracts, the smaller the relative
variability about the expected outcome is. In addition, a more diversified portfolio is less likely to be affected by a change in any subset of the
portfolio. the Group has developed its insurance underwriting strategy to diversify the type of insurance risks accepted and within each of these
categories to achieve a sufficiently large population of risks to reduce the variability of the expected outcome.

Factors that aggravate insurance risk include lack of risk diversification in terms of type and amount of risk, geographical location and type of
industry covered.

Frequency and severity of claims

Political, environmental, economical and climatic changes give rise to more frequent and severe extreme events (for example, fire, theft, riot
and strike, explosion, earthquake, atmospheric damage, hurricanes, typhoons, river flooding, electric fluctuation, terrorism, war risk, damages
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occurring in inland transit, burglary, loss of cash in safe and cash in transit, travel and personal accident, money losses , engineering losses
and other events) and their consequences (for example subsidence claims). For certain contracts, the Group has also limited the number of
claims that can be paid in any policy year or introduced a maximum amount payable for claims in any policy year.

Insurance contracts which are divided into direct and facultative arrangements are further subdivided into five segments: fire, marine, motor,
accident and health and miscellaneous. The insurance risk arising from these contracts is concentrated in the territories in which the Group
operates, and there is a balance between commercial and personal properties / assets in the overall portfolio of insured properties / assets.
the Group underwrites insurance contract in Pakistan.

The Group manages these risks through its underwriting strategy, adequate reinsurance arrangements and proactive claims handling.

The underwriting strategy attempts to ensure that the underwritten risks are well diversified in terms of type and amount of risk, industry and
geography. The Group has the right to re-price the risk on renewal. It also has the ability to impose deductibles and reject fraudulent claims.
Insurance contracts also entitle the Group to pursue third parties for payment of some or all costs (for example, subrogation). The claim
payments are limited to the extent of sum insured on occurrence of the insured event.

The Group has entered into reinsurance cover / arrangements with local and foreign reinsurers having good credit rating by reputable rating
agencies, to reduce its exposure to risks and resulting claims. Keeping in view the maximum exposure in respect of key zone aggregates, a
number of proportional and non-proportional facultative reinsurance arrangements are in place to protect the net account in case of a major
catastrophe. The effect of such reinsurance arrangements is that the Group recovers the share of claims from reinsurers thereby reducing its
exposure to risk. Apart from the adequate event limit which is a multiple of the treaty capacity or the primary recovery from the proportional
reinsurance arrangements, any loss over and above the said limit would be recovered under non-proportional treaty which is very much in
line with the risk management philosophy of the Group. In compliance of the regulatory requirement, the reinsurance agreements are duly
submitted with Securities and Exchange Commission of Pakistan on an annual basis.

The Group has claims department dealing with the mitigation of risks surrounding claims incurred whether reported or not. This department
investigates and settles all claims based on surveyor’s report / assessment. The unsettled claims are reviewed individually on a periodic basis
and adjusted to reflect the latest information on the underlying facts, contractual terms and conditions, and other factors. The Group actively
manages and pursues early settlements of claims to reduce its exposure to unpredictable developments.

Sources of uncertainty in the estimation of future claim payments

Claims reported and otherwise are analysed separately. The development of large losses / catastrophes is analysed separately. The shorter
settlement year for claims allows the Group to achieve a higher degree of certainty about the estimated cost of claims including IBNR. However,
the longer time needed to assess the emergence of a subsidence clam makes the estimation process more uncertain for these claims.

The estimated cost of claims includes direct expenses to be incurred in settling claims, net of the expected subrogation value, reinsurance and
other recoveries. The Group takes all reasonable steps to ensure that it has appropriate information regarding its claims exposures. However,
given the uncertainty in establishing claims provisions, it is likely that the final outcome may be different from the original liability established. The
liability comprises amount in relations to unpaid reported claims, claims incurred but not reported (BNR), expected claims settlement costs and
a provision for unexpired risks at the end of the reporting year.

Liability in respect of outstanding claims is based on the best estimate of the claims intimated or assessed. In calculating the estimated cost
of unpaid claims (both reported and not), the Group estimation techniques are a combination of loss-ratio-based estimates (where the loss
ratio is defined as the ratio between the ultimate cost of insurance claims and insurance premiums eamed in a prior financial years in relation to
such claims) and an estimate based upon actual claims experience using predetermined basis where greater weight is given to actual claims
experience as time passes.

In estimating the liability for the cost of reported claims not yet paid, the Group considers any information available from surveyor's assessment
and information on the cost of settling claims with similar characteristics in previous years. Claims are assessed on a case-by-case basis
separately.
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Age-wise Breakup
. Total
Particulars amount 1106 7to12  13t024  25t036 Be%’g”d
months months months months
months
Rupees in thousand
Claims not encashed 82,439 63,717 9,212 5,662 3,848 -
(¢) Key assumptions

The principal assumption underlying the liability estimation of IBNR and Premium Deficiency Reserves is that the Group’s
future claim development will follow similar historical pattern for occurrence and reporting. The management uses qualitative
judgement to assess the extent to which past occurrence and reporting pattern will not apply in future. The judgement
includes external factors e.g. treatment of one-off occurrence claims, changes in market factors, economic conditions, etc.
(d) Changes in assumptions
The Group did not change its assumptions for the insurance contracts as disclosed in above (b) and (c).
(e) Sensitivity analysis
The risks associated with the insurance contracts are complex and subject to number of variables which complicate
quantitative sensitivity analysis. The Group makes various assumptions and technigues based on past claims development
experience. This includes indications such as average claims cost, ultimate claim numbers and expected loss ratios. The
Group considers that the liability for insurance claims recognized in the statement of financial position is adequate. However,
actual experience will differ from the expected outcome.

As the Group enters into short term insurance contracts, it does not assume any significant impact of changes in market
conditions on unexpired risks. However, some results of sensitivity testing are set out below, showing the impact on profit
before tax net of reinsurance.

Profit before tax Shareholders’ equity

2021 2020 2021 2020

Rupees in thousand Rupees in thousand

10% increase in loss

Freand propertydamage  (1,658) 1e) (17 (1,204)
© Marine aviaion and transpot (2,357 @531  (.em) (1,797)
CMotor  a) (14,934 (10445 (10,603
CHeath o (15614 (10,366) (11,086 (7,359)
Miscelaneouss (5030 6894 @57 (4,185)
(39,370) (35,420) (27,953) (25,148)

A 10% decrease would have had equal but opposite effect on the statement of comprehensive income and shareholders’ equity.
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(U} Concentration of insurance risk

A concentration of risk may also arise from a single insurance contract issued to a particular type of policyholder, within a geographical
location or to types of commercial business. The Group minimizes its exposure to significant losses by obtaining reinsurance from a number
of reinsurers, who are dispersed over several geographical regions.

To optimize benefits from the principle of average and law of large numbers, geographical spread of risk is of extreme importance. There are
a number of parameters which are significant in assessing the accumulation of risks with reference to the geographical location, the most
important of which is risk survey. The concentration of risk by type of contracts is summarized below by reference to liabilities.

Gross sum

. Reinsurance Net
insured

Rupees in thousand

2021
T e o e
~ Mane, avionand transport 446,832,021 231704510 215127511
ek e
0 e
1,373,481,023 941,176,904 432,304,119
2020
o e e e
~ Marne, aviatonand transport 286,721,735 175424189 61,297,506
e SO IR T
B 1 e

963,660,426 733,816,426 229,844,000

The Group’s class wise major risk exposure is as follows:

Maximum Gross Risk Exposure

2021 2020
......................................................................................... Rupees mthousand
S F|reand proper[y ...................................................... S 65260599 e 7w 40908w .
S Mame awat‘on andtranspor’[ ......................................... [ 21000000 S 13000000 .
S MOtor .................................................................. 1810783 130000 .
S L\abm‘[y ................................................................... S 1485000 J— 3925000 .
S M\scenaneous ........................................................... - 20913300 1197241 1 .

40.2 Financial risk

The Group's activities exposes it to a variety of financial risks: credit risk, liquidity risk and market risk (including interest / mark-up rate risk
and price risk). The Group’s overall risk management program focuses on the unpredictability of financial markets and seeks to minimize
potential adverse effects on the financial performance. The Group consistently manages its exposure to financial risk without any material
change from previous year in the manner described in notes below.

The Board of Directors has overall responsibility for the establishment and oversight of Group's risk management framework. The Board is
also responsible for developing the Group’s risk management policies.

i) Credit risk

Credit risk is the risk that arises with the possibility that one party to a financial instrument will fail to discharge its obligation and cause the
other party to incur a financial loss. The Group attempts to control credit risk by monitoring credit exposures by undertaking transactions with

@

a large number of counterparties in various industries and by continually assessing the credit worthiness of counterparties.
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Concentration of credit risk occurs when a number of counterparties have a similar type of business activities. As a result, any change in

economic, political or other conditions would effect their ability to meet contractual obligations in similar manner. The management monitors
and limits the Group’s exposure to credit risk through monitoring of client's exposure and maintaining conservative estimates of provisions
for doubtful assets, if required. The management believes it is not exposed to significant concentration of credit risk as its financial assets
are adequately diversified in entities of sound financial standing, covering various industrial sectors.

The carrying amount of financial assets represents the maximum credit exposure, as specified below:

2021 2020

Rupees in thousand

.H.."E'Sélkn‘k‘deposits 199,409 230,441
vesments 2785132 2,540,002
Sahage recoveriesacored S 33,809
© Adercestoemployees S s 252
 Amounts due flom insurance contrect holders 1,254,300 1,027,347
 Amounts due flom other insurers /reinsurers 180,721 191375
© Acoued investment income - asge7 44207
 Reinsurance recoveries against outstanding aims 245,466 381,046
© Stffhouse buiding frence a0 2863
Sundryrecevables - 108715 102,202
4,810,285 4,554,634

The Group does not hold any collateral against the above balances except for staff house building finance. Provision against
receivable is written off when the Group expects that it cannot recover the balance due. Except as already provided for in
these consolidated financial statements, past due balances were not impaired as they relate to a number of policy holders
and other insurers / reinsurers for whom there is no recent history of default. The age analysis of gross receivables is as

follows:
Amount due Amount Reinsurance
. from due from recoveries Sundry 2021 2020
insurance other against receivables Aggregate Aggregate
contract insurers / outstanding ggreg ggreg
holders reinsurers claims
Rupees in thousand
Up to 1 year 1,078,241 171,000 137,302 108,715 1,495,258 1,437,331
1-2 years 176,068 31,506 - 204,501 220,995
2-3 years 7,708 28,577 - 49,437 34,973
Over 3 years 2,466 15,545 - 23,044 44,931
1,264,483 186,114 212,930 108,715 1,772,240 1,738,230
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The credit quality of Group's bank balances can be assessed with reference to external credit ratings as follows:

Rating
agency

Rating Financial institution Rating 2021 2020

Long term Short term Rupees in thousand

Askan Bank lelted AA+ AW + PACRA 158,925 175,224
Summn Bank L|m|ted BBB A 3 JCR\/|825 1133
Hab|b Bank L|m|ted e AAA [ 'A u JCRV|S ST 231 RS 303
Faysal Bank umned AA AH PACRA 2692 1248
. snk Bank |_|m|ted e A ST A2 S JCR v|S' SO 1 FES 51

Bank A| |:a|ah le‘ted e AA+ R Aq_,, pACRA S 11 .. 11

Bank A| Hab|b lelted AAA A“- pACRA 1’610 321

Meezan Bank lelted e AAA S AH [ JCR \/|S' [ i 1 1 ,206

The Bank OT Pumjab AA+ Al+ PACRA 1 164 89

NRSP l\/||croﬂnance Bank A Al PAORA 3 768 7 466

JS Bank L‘m‘ted e AA R A1+ i pACRA S .3 181 [ 7 479‘,.

Slndh Bank lelted A+ A-1 JCR \/IS - 1

Not Appll—
Punjab Provincial Cooperative Bank Exempted Exempted bl 1,811 1,485
cable

Zarai Taragiyati Bank AAA A-T+ JCR VIS 24,995 22,666
Samba Bank Limited AA A-1 JCR \/IS 0 0
A\I|ed Bank Lmted AAA Al+ PACRA 778 1,049

Te\enor l\/Ilcroﬂnance Bank A A-1 JCR \/IS - -

o cha Mlcroﬂnance Bank A ¥ pACRA [ 2 FESSSSS 3

U M‘Croﬁnance Bank o A1 [ JCR \/|S' O 24 JE 43

- MCB |S\am|c Bankmg e A R A1 pACRA O 1 [ 1

Umted Bank Limited AAA A-1+ JCR \/\S 156

199,409 230,441

The credit quality of amounts due from other insurers / reinsurers and reinsurance recoveries against outstanding claims can be assessed

with reference to external credit rating as follows:

2021 2020

Reinsurance
recoveries
against Aggregate Aggregate
outstanding
clalms

Amount due
from other
insurers /
reinsurers

Rupees in thousand

Rating 186,113 245,466 431,579 587,922

A or above - - -

Others 186,113 245,466 431,579 687,922

@
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d) The Group has diversified portfolio of investment to mitigate the risk. The credit risk exposure relates to investment in debt securities as

mentioned in note 10 to these consolidated financial statements. The Group has also maintained a provision against certain certificates of
investments as disclosed in note 10 to these consolidated financial statements.

ii) Liquidity risk
Liquidity risk is the risk that the Group will not be able to meet its financial obligations when they fall due. Prudent liquidity risk management
implies maintaining sufficient cash and marketable securities. Liquidity requirements are monitored by management to ensure that adequate
funds are available to meet any obligations as they arise. To guard against risk, the Group has diversified funding sources and assets are

managed with liquidity in mind, maintaining a healthy balance of cash and cash equivalents and readily marketable securities.

The table below summarises the maturity profile of the Group’s financial liabilities. The contractual maturities of these liabilities at the year
end have been determined on the basis of the remaining period at the statement of financial position date to the contractual maturity date.

Financial liabilities not having a contractual maturity are assumed to mature on the expected date on which these liabilities will be settled.

2021
Carrying Contractual Up to one More than
amount cash flows year one year
Rupees in thousand
Qutstanding claims |nc\ud|ng IBNR 639 160 639 160 639 160 -
roored xpences 9 166' 9 166' 9 166"““ S
Other croiors o accruals‘ S """182 768' '182 768' B 182 768"““ S
S — 10971.....,,,‘ 10971,.......,‘..,‘....,‘._.,.
Deposits and other payables 43137 43137 -
- ,‘,‘..213 106' 213 106' . 60057 153049 .
S — N 51 062' B 51 ,062' B 51062 R
1,982,849 1,982,849 1,829,800 153,049
2020
Carrying Contractual Up to one More than
amount oash ﬂovvs year one year

Rupees in thousand

Qutstanding claims |nc\ud|ng IBNR 735,247 786 247 735 247 -
T
R e e e
s
J e e e
. B
Lease lidbiities 200002 45057 164,085
i e e w0
1,034,881 1,034,881 1,772,984 164,035
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Cash flow sensitivity analysis for variable rate instruments

Increase / Effect
. . Effect on
(decrease) in on profit equit
,,,,,, basis points  beforetax  *Y
Rupees in thousand
December 31, 2021 100 3,679 2,612
(100) (3,679) (2,612)
December31, 2020 - 00 4389 3116
(100) (4,389) (3,116)

in foreign exchange rates. The Group, at present, is not materially exposed to currency risk as majority of the transactions

are carried out in Pak Rupees.

cr)r 7 Price risk

prices (other than those arising from interest rate risk or foreign currency risk), whether those changes are caused by factors
specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments traded in the

market.

investment securities. The Group limits market risk by maintaining a diversified portfolio and by continuous monitoring of

developments in equity market.

estimated increase of 10% in the market prices as on those dates. A decrease of 10% in the fair values of the listed

securities would affect it in a similar and opposite manner.

. Price Effect on
Fair value .

,,,,,, b GChange  fairvalue

Rupees in Rupees in

thousand thousand
December 31, 2021 206,532 +10% 20,653
206,532 -10% (20,653)
December31,2020 - 27663 0% 2766
27,663 -10% (2,766)

@
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iv) Capital management

The Group’s objective when managing capital is to safeguard the Group’s ability to continue as a going concern so that it
can continue to provide retumns for shareholders and benefits for other stakeholders; and to maintain a strong capital base
to support the sustained development of its business.

The Group manages its capital structure by monitoring return on net assets and makes adjustments to it in the light of
changes in economic conditions.

In accordance with the requirements of the Insurance Rules, 2017 issued by the SECP, minimum paid-up capital require-
ment to be complied with by insurance/ takaful companies as at December 31, 2017 and for subsequent years is Rs. 500

million. As at December 31, 2021, the Group’s paid-up capital is in excess of the prescribed limit.

41 STATEM ENT OF SOLVENCY 2021 2020
Pttt Aupessinthousand
Assets
Property and equwpment """""""""""""""""""""""""""""""" 418,970 384848
N Intang|ble assets """"""""""""""""""""""""""""""""""""""" 696 ) ‘1‘ 082
o In\/estmemt propeﬁy """"""""""""""""""""""""""""""""""""" 37,881 89W91 :
N In\/estmemt in subS|d|ary """""""""""""""""""""""""""""""" -
In\/estmemts ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
o Eqwty securmes """""""""""""""""""""""""""""""""""" 206,532 27668
. Debt secures 2,558,599 25W 8289
o I_oans and other' 'recﬂe\‘vebles """"""""""""""""""""""""""""""" 161,479 T49524
Insurance / Reinsurance receivables - unsecured
considered good 1,435,030 1,218,722
Relnsurance rece\'/e‘nes against oe{steed|ng clalms ............................. 245,466 881 046
N Salvage recoverles eec“rued """""""""""""""""""""""""""""" 3,769 88899 :
N Texatlon paymeets Iess prowswoh """""""""""""""""""""""""""""""""" 1706 -
Deferreol commlsslee ‘ekpemse / Acqu|smon cost """""""""""""""""""""""""""" 102,363 ﬁ‘ 8576
Deferreol taxaﬂoh """"""""""""""""""""""""""""""""""""""" 21,945 T 8748
Prepayments """"""""""""""""""""""""""""""""""""""" 562,807 446852 :
Cash and bank 201,374 282782
Total assets frohi' 'V'\‘/‘ledow Takaf'u'l' beeratlons OPF ........................... 331,192 806866
Total Assets (A) 6,305,120 5,866,487
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2021 2020

Rupees in thousand

In-admissible assets as per following clauses of section 32(2)
of the Insurance Ordmance 2000

Total Liabilities

Undenertlng PI’OVISIonS

Q9 Ioa s to emp\oyees - 309 o
o (g) - recel\/able from related pames - - B . 80,689 "'70'71 8
o (g) - mvestrnent in subS|d|ary - - o -
o (h) o msurance / remsurance recewab\es for more than three momhs : - 557,151 497 648“
o (\) o |ntang|b|e assets “ - 696 | ! 082”
0 deferred tox asset 21945 13 748
. securlty deposit rece\vable - - . 180m 16 142
e Secuty doposis B o - 43137 55 818
o Jehicles B R T 112,448 74 236
o Oﬁ‘ce equmem e T o 24623 1 1676
U« Oﬁ‘ce equipment (vwndovv takaful operators fund) - 532 852
o (U m) f|><tures and ﬁtﬁngs - - 5,514 7'780‘”
Ui Mures and fitings (Wmdovv takaful operators nd) - 30 12

o Total of In-admissible assets (B) - 865,142 98]

Total Admissible Assets (C=A-B) 5,439,977 5,116,556

2021 2020

Rupees in thousand

o Outstandmg c|a|ms |nc|ud\ng IBNR - 639,160 785 247
- Unearned premlum reserves . 1,719,511 1 493 846"
o Unearned remsurance comm\ssmn - ‘ 97,068 86 896"
Renrement beneﬂt obhgaﬂons - 40,109 86 469"
Staﬁ compensated absences 38,633 84 820"
 Lease labilties 213,106 200,002
Taxat|on prOV|S|on \ess payment - - 1 ,904"
Prem|um rece|\/ed in advance o 47,598 "'87 145‘"
Insurance / Relnsurance Payables o 833,479 749 277"
 Unclaimed dividend - 10,971 9,105
o Other Credltors and Accruals 202,887 W89 878"
Depos\ts and other payables 43,137 55,81 8"
~ Total Liabilities 3,885,657 3,688,992
 Total liabilities from Window Takaful Operations - OPF 102,923 95,887
Total Liabilities (D) 3,988,580 3,684,879
Total Net Admissible Assets (E=C-D) 1,451,397 1,431,677

@
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2021 2020
"""""""""""""""""""" " Rupeesinthousand
'I\'/iirn‘i‘r‘ﬁum solve'n'(':'yu féduirement' (hlgher of f0||0\'l\'/i'r'1'<;:]‘) """""""" 434,556 """"""""""" 872047
Method A - U/s 36@)@) 160,000 -
Method B-Us36@0) | azapgse |
MetodC-Us3OQIO) oo |ewes |
Excess in Net Admissible Assets over Minimum Requirements 1,016,841 1,069,630

The investments out of provident fund have been made in accordance with the provisions of Section 218 of the Companies

42

Act, 2017 and the conditions specified thereunder.
2020
Rupees in thousand

43 WINDOW TAKAFUL OPERATIONS - OPF
Assets
Cash and bank deposits 66,887 66,635
Investments 179,450 168,541
Current assets - others 84,247 70,709
Fixed assets 608 981
Total assets 331,192 306,866
Total liabilities - current 102,923 95,887
Profit from Window Takaful Operations - OPF 54,849 62,898
Details of total assets, total liabilities and segment disclosure of window takaful operations are stated in the annexed financial
statements.

44 CORRESPONDING FIGURES

Corresponding figures have been rearranged and reclassified, whereever considered necessary, for the purposes of

comparison and to reflect the substance of the transactions. Following major reclassifications have been made during the

year:
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Reclassified from Reclassified to Rupees in thousand

Amount due to foreign reinsurers Amount due to other insurers 253,754

Repair and maintenance Rental income 32

Current Tax Deferred Tax 1,916

Finance Cost Bank Charges 13

Management Expenses Other Income 9,275
45 NON ADJUSTING EVENT AFTER BALANCE SHEET DATE

The Board of Directors of the Company in the meeting held on April 27, 2022 have proposed a final cash dividend of
Rupees 2.75 per share.

46 DATE OF AUTHORISATION FOR ISSUE
These consolidated financial statements have been authorized for issue by the Board of Directors of the Company on April
27,2022,

47 GENERAL

Number of employees
Total number of employees at the end of the year were 389 (2021: 384). Average number of employees during the year
were 387 (2021: 391).

-

& o (o —

Suleman Khalid Abdul Waheed AVM Mohammad Athar Shams (Retd) Lt Gen Naveed Mukhtar (Retd)
Chief Financial Officer President & Chief Executive Director Chairman
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Islamabad Office
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Chartered ACCOU nta ntS Phone: +92-51-2211577-8
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URL: www.smsco.pk

NDEPENDENT REASONABLE ASSURANCE REPORT TO THE BOARD OF DIRECTORS
ON THE STATEMENT OF MANAGEMENT’S ASSESSMENT OF COMPLIANCE WITH THE
TAKAFUL RULES 2012

WINDOW TAKAFUL OPERATIONS - ASKARI GENERAL INSURANCE COMPANY LIMITED

We were engaged by the Board of Directors of Askari General Insurance Company Limited (the Company) to report on the management's
assessment of compliance, as set out in the annexed Statement of Compliance (the Statement) prepared by the management for the
year ended 31 December 2021, with the Takaful Rules, 2012, in the form of an independent reasonable assurance conclusion about
whether the annexed statement presents fairly the status of compliance with the Takaful Rules, 2012, in all material respects.

2.

APPLICABLE CRITERIA
The criteria against which the subject matter information (the Statement) is assessed is the Takaful Rules, 2012.
RESPONSIBILITIES OF MANAGEMENT

The management of the Company is responsible for preparation of the annexed Statement that is free from material misstatement
This responsibility includes designing, implementing and maintaining internal controls relevant to the preparation of the annexed
Statement that is free from material misstatement, whether due to fraud or error. It also includes ensuring the overall compliance
with the Takaful Rules, 2012.

OUR INDEPENDENCE AND QUALITY CONTROL

We have complied with the independence and other ethical requirements of the Code of Ethics for Chartered Accountants
issued by the Institute of Chartered Accountants of Pakistan, which is founded on fundamental principles of integrity, objectivity,
professional competence and due care, confidentiality and professional behavior. The firm applies International Standard on
Quality Control 1 “Quality Control for firms that perform Audits and Reviews of Historical Financial Information, and Other Assurance
and Related Services Engagements” and accordingly maintains a comprehensive system of quality control including documented
policies and procedures regarding compliance with ethical requirements, professional standards and applicable legal and regulatory
requirements. This engagement was conducted by a multidisciplinary team including assurance practitioners and Shariah expert

OUR RESPONSIBILITY AND SUMMARY OF WORK PERFORMED

QOur responsibility is to carry out an independent reasonable assurance engagement to express a conclusion as to whether the
Statement is prepared in accordance with the applicable criteria, based on our work performed and the evidences obtained.

We conducted our engagement in accordance with International Standard on Assurance Engagements 3000 (Revised),
‘Assurance Engagements other than audits or reviews of historical financial statements’ (ISAE 3000) (Revised) issued by the
International Auditing and Assurance Standards Board. ISAE 3000 (Revised) requires that we plan and perform this engagement
to obtain reasonable level of assurance about whether the Statement presents fairly the status of compliance with the Takaful
Rules 2012, in all material respects.

The procedures selected by us for the engagement depended on our judgment, including the assessment of the, risks of the
Company's material non-compliance with the Takaful Rules 2012, whether due to fraud or error. In making those risk assessments,
we considered interal control relevant to the Company’s compliance with the Takaful Rules, 2012, in order to design assurance
procedures that are appropriate in the circumstances but not for the purpose of expressing a conclusion as to the effectiveness
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of the Company’s internal control over the compliance with the Takaful Rules, 2012. A system of internal control, because of its
nature, may not prevent or detect all instances of non-compliance with the Takaful Rules, 2012, and consequently cannot provide
absolute assurance that the objective of compliance with the Takaful Rules, 2012 will be met. Further, projection of any evaluation
of effectiveness to future periods is subject to the risk that the controls may become inadequate or fail.

We have designed and performed necessary verification procedures on various financial arrangements, contracts, classes of
fransactions and related policies and procedures based on judgmental and systematic samples with regard to the compliance
with Takaful Rules, 2012.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
CONCLUSION

In our opinion, the Statement for the year ended December 31, 2021 present fairly the status of compliance of the Company with
the Takaful Rules, 2012, in all material respects.

The engagement partner on the Shariah audit resulting in this independent auditors’ report is Syed Imran Haider, FCA.

LM . Shod £ G

S.M. Suhail & Co.
Chartered Accountants
Karachi

Our Ref: SMS-A-4782022
Date: March 3, 2022
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Shariah Advisor Report to the Board of Directors.

For the year ended 31 December 2021

As Shariah Advisor of Askari General Insurance Company Limited (Window Takaful Operations), | have
carefully approved the entire product documents including PTF policies, Takaful PMDs, Co-Takaful
agreement, Re-Takaful agreement, Surplus distribution mechanism, Investment Policy and mechanism,
etc. | confirm that overall transactions and activities of Window Takaful Operations performed during the
year are in line with the guidelines of Shariah Advisor as well as requirements of Takaful Rules 2012.

According to my information, Shariah principles have been followed in every aspect of practical
implementation of Askari General Insurance Company Limited (Window Takaful Operations)

el sy ilone 4l

ENM

Mufti Ehsan Waquar Ahmad
Shariah Advisor

Askari General Insurance Company Ltd.
(Window Takaful Operation)

February 01, 2022

Head Office: 3rd Floor, AWT Plaza, The Mall, Rawalpindi, Pakistan. Tel: 9028101-2, 9272425-7 Fax: 9272424 E-mail: agicoho@agico.com.pk, www.agico.com.pk
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INDEPENDENT AUDITORS’ REPORT

To the members of Askari General Insurance Company Limited

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Askari General Insurance Company Limited — Window Takaful Operations
(the Operator), which comprise the statement of financial position of OPF and PTF as at December 31, 2021, and the statement of
comprehensive income, the statement of changes in operator’s fund and participants’ takaful fund and the statement of cash flows for
the year then ended, and notes to the financial statements, including a summary of significant accounting policies and other explanatory
information and we state that we have obtained all the information and explanations which, to the best of our knowledge and belief, were
necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of financial position of
OPF and PTF, the statement of comprehensive income, the statement of changes in operator's fund and participants’ takaful fund
and the statement of cash flows together with the notes forming part thereof, conform with the accounting and reporting standards as
applicable in Pakistan and give the information required by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017),
in the manner so required and respectively give a true and fair view of the state of Operator’s affairs as at December 31, 2021 and total
comprehensive income, the changes in operator's fund and participants’ takaful fund and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs) as applicable in Pakistan. Our responsibiliies
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are independent of the Operator in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics
for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other
ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Reports Thereon

Management is responsible for the other information. The other information comprises the information included in the annual report, but
does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

@
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting and
reporting standards as applicable in Pakistan and the requirements of Insurance Ordinance, 2000 and, the Companies Act, 2017 (XIX of
2017), and for such internal control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Operator’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concem and using the going concemn basis of accounting unless management either
intends to liquidate the Operator or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Operator’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

QOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e (Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Operator’s internal contral.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

e Conclude on the appropriateness of management’s use of the going concem basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Operator's
ability to continue as a going concem. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Operator to cease to continue as a going concem.
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e FEvaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

(a) proper books of account have been kept by the Operator as required by the Insurance Ordinance, 2000 and the Companies Act,
2017 (XIX of 2017);

(b) the statement of financial position, the statement of comprehensive income, the statement of changes in operator's fund and
participants’ takaful fund and the statement of cash flows together with the notes thereon have been drawn up in conformity with the
Insurance Ordinance, 2000, the Companies Act, 2017 (XXl of 2017), and are in agreement with the books of account;

(c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the Operator’s business;
and

(d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIIl of 1980).
Other Matter
Prior Year Financial Statements Audited by Predecessor Auditor

The financial statements of the Operator for the year ended December 31, 2020 were audited by another auditor, KPMG Taseer Hadi &
Co. Chartered Accountants, who expressed an unmodified opinion on those statements on April 30, 2021.

The engagement partner on the audit resulting in this independent auditor's report is Mr. JehanZeb Amin.

Chartered Accountants
Islamabad

Date: April 29, 2022
UDIN: AR202110083YrKTm4Opu

A. F. FERGUSON & CO.,Chartered Accountants, a member firm of the PwC network
74-East, 2nd Floor, Blue Area, Jinnah Avenue, P.O. Box 3021, Islamabad 44000, Pakistan
Tel: +92 (51) 2273457-60/2604934-37; Fax: +92 (51) 2277924, 2206473, < www.pwc.com/pk>

sKARACHI =LAHORE =ISLAMABAD
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Operator’s Fund Participants’ Takaful Fund

................................................................................. - . v . -
ASSETS Note Rupeesinthousand
_Property and equipment O 608 B | :
S e . R
o Fadiyseourities 6 .. 143,366 182,795 1| 167883 | 154,525
Lo pebtsecdrtes LA 36,084 sorae |l 25,723 | 25497
_Loans and Other Receivables 8 il 9,402 G 3,685 | 1024
Takaful/ Retakaful receivables S o 1,204 102811 80,096 | 53,564
Salvagerecoveriesacorued o RS | o576\ %2
Deferedwakalafee 20 o A | 69082 | | 69283

Receivable from PTF 10 44,554 43,640 - R
Retakaful recoveries against outstanding claims/ | || || |
S e ; | 49,895 | . 42448
 Deferred Commission expense / Acquisition cost - 20 19,685 18083 || B I
Taxation - provision less payments L 9,096 5826 1 B I
Jaxdeducted atsource - PTF e ) B N 6205|) ...382
Prepayments 2 306 B 69,546 | | ... 59297
(Cashé&Bank 18 66,887 66,635 ]| 106,862 107,899

Total Assets 331,192 306,866 588,523 513,381

The annexed notes 1 to 39 form an integral part of these financial statements.

. ad

. Abdul Waheed
Suleman Knalid President & Chief Executive
Chief Financial Officer
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FUNDS AND LIABILITIES

Note

Funds attributable to:

Operator's Fund

Statutory Fund

Reserves

Accumulated profit

Balance of Operator's Fund

Wagqf/Participants’ Takaful Fund

Seed money

Reserves

Accumulated surplus

Balance of Participants' Takaful Fund

Liabilities

PTF Underwriting Provisions

Outstanding claims including IBNR

Unearmned contribution reserves

Uneaned retakaful rebate

Contribution received in advance

14 5,849

Takaful / retakaful payables

Unearned wakala fees

21 69,082

Payable to OPF

10 -

Deferred taxation

11 123

Other creditors and accruals

156 27,869

Operator’s Fund

Participants’ Takaful Fund

2021

2020

2021

2020

Rupees in thousand

228,269

50,000 -
591 530 -
177,678 160,449 -

: || reool ] 1000
- - 49,650 35,322
: )
- 132,662 - WOG,@UH
- 175,358 B 1 80,49'0"
- 16,340 11,956
- 324,360 299,117

5,642
152,580

44,554

10,014

2,836
119,917
43,540

11,152

102,923

212,790

177,445

Total Liabilities

102,923

537,150

476,562

Total funds and liabilities

331,192

306,866

588,523

513,381

Contingencies and Commitments

16

(oo

AVM Mohammad Athar Shams (Retd)
Director

Lt Gen Naveed Mukhtar (Retd)

Chairman
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2021

Rupees in thousand

Participants’ Takaful Fund

Contributionearned 249,389 229,328
Less Contibution ceded o retakafl (146,396) (122.466)
Netcontribution revenue 17 102,993 106,862
* Retakatul rebate eamed e atse2 24819
Net underwriting income 134,575 131,681
Net claims - reported / settled including IBNR 19 (122,840) (124,068)
Otverdrectespenses I @ 5669)
Surplus before investment income 3,960 1,944
Cnvestmentincome 24 13,461 13,144
. othe“ncome ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 25 ................... [ 2291 S 2514 ;
Less Mudario's share of investrertincome s | Gasay| | oy
Results of operating activites 10,368 10,400
Surplus transferred to accumulated surplus 14,328 12,344
Other comprehensive income
“ Itemsthatwnlbe ;‘L;l;;é;iuently reclassified to profit and loss account
“ Unreahzedga\n Hc;r']“é;;i‘\;b\e-for-sa\e mvestmerss 226 | | 497
Other compreensive income for the year 226 497
Total comprehensive income for the year 14,554 12,841
OPF Revenue Account
Wakdafee 2 158,419 are2s
CCommissonexperse 0 (44,348) (33011)
Genoral administiative and Menagement expenses 2 (79,446) (75,008)
34,625 38,620
Modarb's share of PTF imestmert income 26 5,384 5,258
Cmesmentincome 20 | 12,875 5479
Dectexpenses A (484)  usy
Oterincome 5 | 2,449 a0
Resuts of operating activiies 20,224 24,278
Profit before taxation 54,849 62,898
CTaxaton s (15,411) (7482
Profit after taxation 39,438 45,416
Othercomprehensiveincome
Iltems that will be subsequently reclassified to profit and loss account
Unrealized gain on Available-for-sale investments - net 61 | | 530
Other comprehensive income for the year 61 530
Total comprehensive income for the year 39,499 45,946
The annexed notes 110 39 form an integral part of these financial statements.
-
/4 o —
é\ (s Y
Suleman Khalid Abdul Waheed AVM Mohammad Athar Shams (Retd) Lt Gen Naveed Mukhtar (Retd)

Chief Financial Officer

President & Chief Executive Director Chairman
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

Operator’s Fund
2021 2020 2021 2020

Participants’ Takaful Fund

Operating Cash FIows

a) Takaful actwmes

Rupees in thousand

 Cortributon received - - 381,749 1891571
 Rertakaful ontribution paid - || cosess || 6264
e (142’396). | — (134 ogo)'
- 22200| 10676
Re takaful rebate recelved R - 21 182' [N 1 W 098
N Wakala fee recelved/ (pard) o .156 074 146,626 | | (156 .074) | | (146 626)
l\/lodarrb s share rece|ved / (paid) N 6 514 6036 ' (6, 514). [N 6, 036).
N I\/lahagemeht/ D|rect expenses paid ..(77993) (72877) (7775). [N .(5 669).
Net cash generated from underwriting activities 41,900 47,040 8,714 64,660
b) other operatmg act|v|t|es OO O OO OSSOSO SO VOSSO
 ncome tax pad (18,774) (19,003) (2,384) (2,080)
Other pences pua|d . (478) (167) e |
Other operating paymehts “ (18) (1 244) 1 (7211) ............ (524).
" Other operating receipts 1,369 3857 || @525 || 1393
" Net cash used in other operating activities (17901) (16,557) (12,120) (1,211)
TotaI cash generated from / (used in) all operating activities 23,999 30,483 (3,406) 683,449
2,084 4,291 2,236 2 724
 Dividend received 8,262 7190 [| 8881|| 6876
N Paymem ror |hvestm‘ehts - ’(14 151) I (14 ,756) || "(60 943)
Proceeds from drsposals of investments R 7915 25,485 """"" 6,008' [ 28 965
Frxed caprta\ expendnure (37) (859) .
Proceeds from drsposals of fixed assets - 225 -
“ Total cash generated from / (used in) investing activities 4,073 36,341 2,369 (22,878)
. d) Fmancmg act|v|t|es
o Paymeht agalhst IJarah (5, 611) (1,460) -
Pay out \ﬂ respect of DMdehd '..(22 209) (23695) B
“ Total cash used in flnancmg activities (27,820) (25,155) -
Net cash generated from / (used in) all activities 252 41 ,669 (1,037) 40,571
Gash and cash equivalents at beginning of the year 66635 24966 107899 67,328
Cash and cash equivalents at end of the year 66,887 66,635 106,862 107,899

The annexed notes 1 to 39 form an integral part of these financial statements.

—

-

o 6

Suleman Khalid Abdul Waheed
Chief Financial Officer President & Chief Executive

(oo

AVM Mohammad Athar Shams (Retd)
Director

Lt Gen Naveed Mukhtar (Retd)
Chairman

&
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Operator’s Fund Participants’ Takaful Fund
2021 2020 2021 2020

Reconciliation to Profit and Loss Account: Rupees in thousand

Operating cash flows 23,999 30,483 (3,406) 63,449
Depreciation expense (410) (180) -

Gain on disposa\ of investments - - - 201 '
M'D\vmend mcome 8262 7 199‘....... 8881.... 6376"
|norease n assets otherthen o 5423 1 414‘....... i 75 710. 26 612..
- |ncrease n nabnmes Other [ — SUS (2352) S (5 866)‘..... e (75’624). S ‘,(951458). .
- Unreanzed gam o Investmems S SUS 1301 [ 2’6%‘..... s 2215 S 3642
- lnvestmem oo 3 3125664 2 365. 2925
...Othermome 2151 4025‘.......,..‘,.1804........‘,...‘,. 2516..
.‘.“Taxpa\d 18774@0032384 2080..
Decrease . depos‘t agamst e e ,...(5 611).................(1 460)‘....... e .
Profit/ surplus for the year 54,849 62,898 14,328 12,344
Attrlbuted to
Pamcwpants Takafu\ Fund - - N 14,328 12,344

Operator s Fund 54,849 62,898 -

54,849 62,898 14,328 12,344

Definition of cash :

Cash comprises of cash in hand, bank balances, stamp in hand and short term placements with banks which are readily convertible to cash in
hand and which are used in the cash management function on a day-to-day basis.

Cash for the purpose of the statement of cash flows consist of:

Operator’s Fund Participants’ Takaful Fund
2021 2020 2021 2020

Rupees in thousand

Cash and other equwvalents - - 191 355
Current and other accounts 66,887 66,635 106,671 107,544
66,887 66,635 106,862 107,899

The annexed notes 1 to 39 form an integral part of these financial statements.

-

Suleman Khalid Abdul Waheed AVM Mohammad Athar Shams (Retd) Lt Gen Naveed Mukhtar (Retd)
Chief Financial Officer President & Chief Executive Director Chairman
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STATEMENT OF STATEMENT OF CHANGES IN OPERATOR’S

FUND AND PARTICIPANTS’ TAKAFUL FUND
FOR THE YEAR ENDED 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

Operator's Fund

Available-for-
sale investments
revaluation
reserve

Accumulated

Statutory Fund Profit Total

Rupees in thousand

Balance as at January 01, 2020 50,000 - 138,728 188,728

Total comprehensive income for the year

Profit for the year - - 45,416 45,416

Other comprehensive income for the year - 530 - 530

530 45,416 45,946

Changes in Operator's Fund

Transfer of Profit to the Company - - (23,695) (23,699)

Balance as at December 31, 2020 50,000 530 160,449 210,979

Balance as at January 01, 2021 50,000 530 160,449 210,979

Total comprehensive income for the year

Profit for the year - - 39,438 39,438

Other comprehensive income for the year - 61 - 61

- 61 39,438 39,499

Changes in Operator's Fund

Transfer of Profit to the Company - — (22,209) (22,209)

Balance as at December 31, 2021 50,000 591 177678 228,269

Participants’ Takaful Fund

Available-for-
sale investments
revaluation
reserve

Accumulated

Cede Money Profit Total

Rupees in thousand

Balance as at January 01, 2020 1,000 - 22,978 23,978

Total comprehensive income for the year

Surplus for the year - 12,344 12,344

Other comprehensive income for the year - 497 - 497

497 12,344 12,841

Balance as at December 31, 2020 1,000 497 35,322 36,819

Balance as at January 01, 2021 1,000 497 35,322 36,819

Total comprehensive income for the year

Surplus for the year - - 14,328 14,328

Other comprehensive income for the year - 226 - 226
- 226 14,328 14,554
Balance as at December 31, 2021 1,000 723 49,650 51,373

The annexed notes 1 to 39 form an integral part of these financial statements.

-

Wk 6 (hoso —

Suleman Khalid Abdul Waheed AVM Mohammad Athar Shams (Retd) Lt Gen Naveed Mukhtar (Retd)
Chief Financial Officer President & Chief Executive Director Chairman
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1

2.1

2.1.1

2.2

2.3

24

2.4.1

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Operator”) was incorporated under the Companies Ordinance, 1984 (
Repealed with the enactment of Companies Act, 2017 on May 30, 2017) on April 12, 1995, The Operator is registered
in Pakistan Stock Exchange and is engaged in general insurance business. The registered office and principal place of the
Operator is located at AWT Plaza, Rawalpindi.

The Operator has been allowed to undertake General Window Takaful Operations (WTO) on August 10, 2015 by Securities
and Exchange Commission of Pakistan under SECP Takaful Rules 2012 to carry on General Window Takaful Operations in
Pakistan.

For the purpose of carrying on the takaful business, the Operator has formed a Wagf/ Participants’ Takaful Fund (PTF)
under the Wagf deed. The Wagf deed govemns the relationship of Operator and participants for management of takaful
operations.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable in
Pakistan. The accounting and reporting standards comprise of:

International Financial Reporting Standards (IFRS Standards) issued by the International Accounting Standards Board
(IASB) as are notified under the Companies Act, 2017; and

Provisions of and directives issued under the Companies Act, 2017, the Insurance Ordinance, 2000, the Insurance Rules,
2017, the Takaful Rules, 2012 and the General Takaful Accounting Regulations, 2019.

In case requirements differ, the provisions or directives of the Companies Act, 2017, the Insurance Ordinance, 2000, the
Insurance Rules, 2017, the Takaful Rules, 2012 and the General Takaful Accounting Regulations, 2019 shall prevail.

These financial statements reflect the financial position and results of operations of both the Operator's Fund (OPF) and
Participants Takaful Fund (PTF) in a manner that the assets, liabilities, income and expenses of the OPF and PTF remain
separately identifiable.

Basis of measurement

These financial statements have been prepared under the historical cost convention except for certain financial instruments
which are stated at their fair values.

Functional and presentation currency

ltems included in the financial statements are measured using the currency of the primary economic environment in which
the Operator operates. The financial statements are presented in Pakistani Rupees, which is the Operator's functional and
presentational currency.

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are effective in the current year

There are certain new and amended standards, interpretations and amendments that are mandatory for the Operator's
accounting periods beginning on or after January 1, 2021 but are considered not to be relevant or do not have any significant
effect on the Operator’s operations and therefore, have not been stated in these financial statements.
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Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are not yet effective

The following standards, amendments and interpretations of the accounting and reporting standards as applicable in Pakistan
will be effective for accounting periods beginning on or after January 1, 2022:

Effective date

Standards, amendments or interpretations (period beginning on or after)
- IFRS 16 - ‘Leases’ (amendments) April 1, 2021

- IAS 16 - 'Property, plant and equipment’ (amendments) January 1, 2022

- IAS 37 - 'Provisions, contingent liabilities and contingent assets’ (amendments) January 1, 2022

- IAS 8 - ‘Accounting policies, changes in accounting estimates and errors’ (amendments) January 1, 2023

- IAS 12 - 'Income taxes’ (amendments) January 1, 2023

- IAS 1 - ‘Presentation of financial statements’ (amendments) January 1, 2024

- IFRS 9 - ‘Financial Instruments’ January 1, 2023*

IFRS 17 - ‘Insurance contracts’ has been notified by the IASB to be effective for annual periods beginning on or after January
1, 2023 and yet to be notified by the Securities and Exchange Commission of Pakistan.

* The management has opted temporary exemption from the application of IFRS 9 as allowed by the International Accounting
Standards Board (IASB) for entities whose activities are predominantly connected with insurance. Further details relating to
temporary exemption from the application of IFRS 9 are given in notes 2.5.1 and 2.5.1.1 to these financial statements.

The management is in the process of assessing the impacts of these standards and amendments on the financial statements
of the Operator.

Temporary exemption from application of IFRS 9

As an insurance company, the management has opted temporary exemption from the application of IFRS 9 as allowed by the
International Accounting Standards Board (IASB) for entities whose activities are predominantly connected with insurance as
the percentage of the total carrying amount of its liabilities connected with insurance relative to the total carrying amount of all
its liabilities is greater than 90 percent and the Operator doesn't engage in significant activities unconnected with insurance
based on historical available information. Additional disclosures, as required by IASB, for being eligible to apply the temporary
exemption from the application of IFRS 9 are given in note 2.5.1.1 below.
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25141 Fair value of financial assets as at December 31, 2021 and changes in the fair values during year ended December

31, 2021
Financial assets with contractual cash flows that meet As at December 31,
the SPPI criteria, excluding those held for trading 2021

Rupees in thousand

Opening fair value 35,746

Increase in fair value 338

Closing fair value 36,084

Opening fair value 25,497

Increase in fair value 226

Closing fair value 25,723

. Openingrfairr”varlue 7777777777777777 - . 132,795
. Net addiﬂgn; QUring the year - . 9,623
Increase in fair value 1,048
Closing fair value 143,366

Opening fair value 154,625
Net additions during the year 11,113
Increase in fair value 2,215
Closing fair value 167,853
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There are certain other new and amended standards, interpretations and amendments that are mandatory for the Operator's
accounting periods beginning on or after January 1, 2022 but are considered not to be relevant or will not have any significant
effect on the Operator’s operations and are therefore not stated in these financial statements.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies as stated below have been applied consistently to all years presented in these financial
statements.

Property and Equipment

These are stated at cost less accumulated depreciation and accumulated impairment losses, if any. Depreciation is charged
using the straight line method in accordance with the rates specified in note 5 to these financial statements and after taking
into account residual values, if significant.

Depreciation is charged on monthly basis where full depreciation is charged in the month of addition and no depreciation is
charged in the month of disposal.

“Subsequent costs are included in the assets carrying amount or recognised as a separate asset, as appropriate, only when it
is probable that the future economic benefits associated with the items will flow to the Operator and the cost of the item can be
measured reliably. Normalrepairs and maintenance are charged to the statement of comprehensive income as and when incurred.

An item of property and equipment is derecognised upon disposal or when no future economic benefits are expected from its
use. Any gain or loss arising on derecognition of the asset (calculated as the difference between the net disposal proceeds
and the carrying amount of the asset) is included in the profit and loss account in the year the asset is derecognised.
Depreciation methods, useful lives and residual values are reviewed, and adjusted if appropriate, at each reporting date.”

Takaful contracts

The takaful contracts are based on the principles of Wakala. The takaful contracts so agreed usually inspire concept of
tabarru (to donate for benefit of others) and mutual sharing of losses with the overall objective of eliminating the element of
uncertainty.

Contracts under which PTF accepts significant takaful risk from another party (the participant) by agreeing to compensate
the participant if a specified uncertain future event (the takaful event) adversely affects the participant are classified as takaful
contracts. Takaful risk is significant if a takaful event could cause the PTF to pay significant benefits due to the happening
of the takaful event compared to its non happening. Once a contract has been classified as a takaful contract, it remains a
takaful contract for the remainder of its lifetime, even if the takaful risk reduces significantly during this period, unless all rights
and obligations are extinguished or expired.

The PTF underwrites non-life takaful contracts that can be categorised into the following main categories:
Fire and property

Fire and property takaful contracts mainly compensate the participants for damage suffered to their properties or for the value
of property lost. Participants who undertake commercial activities on their premises could also receive compensation for the
loss of eamnings caused by the inability to use the takaful covered properties in their business activities. These contracts are
generally one year contracts.
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Marine, aviation and transport

Marine takaful covers the loss or damage of vessels, cargo, terminals, and any transport or property by which cargo is
transferred, acquired, or held between the points of origin and final destination. These contracts are generally for three months
period.

Motor

Motor takaful provides protection against losses incurred as a result of theft, traffic accidents and against third party liability
that could be incurred in an accident. These contracts are generally one year contracts.

Accident and health

Accident and health takaful contracts mainly compensate hospitalisation and outpatient medical coverage to the participant.
These contracts are generally one year contracts.

Miscellaneous

All other types of takaful contracts are classified in miscellaneous category which mainly includes engineering, terrorism,
personal accident, workmen compensation, travel and products of financial institutions etc. These contracts are normally one
year takaful contracts except some engineering takaful contracts that are of more than one year period, whereas, normal travel
takaful contracts expire within one month time.

These takaful contracts are provided to all types of customers based on assessment of takaful risk by the Operator. Normally
personal takaful contracts e.g. vehicle, travel, personal accident, etc. are provided to individual customers, whereas, takaful
contracts of fire and property, marine, aviation and transport, accident and health and other commercial line products are
provided to commercial organisations.

The contribution recognition policy and recording mechanism for liabilities against the above contracts and claims recognition
have been disclosed in their respective notes to these financial statements.

Deferred Commission expense

Commission incurred in obtaining and recording takaful policies are deferred and recognised as an asset. These costs are
charged to the profit and loss account based on the pattern of recognition of contribution revenue.

Reserve for unearned contribution

The uneamed portion of contribution is set aside as a reserve. Uneamed Contribution determined as a ratio of the unexpired
period of the policy and the total period, both measured to the nearest day, as specified in the General Takaful Accounting
Regulations, 2019.

Contribution deficiency reserve

The Operator is required as per the General Takaful Accounting Regulations, 2019, to maintain a provision in respect of
contribution deficiency for the class of business where the unearned contribution reserve is not adequate to meet the expected
future liability, after re-takaful recoveries from claims, and other supplementary expenses expected to be incurred after the
reporting date in respect of the unexpired takaful contracts in that class of business at the reporting date. The movement in
the contribution deficiency reserve is recorded as an expense in the profit and loss account.

The Operator determines the adequacy of liability of contribution deficiency by carrying out analysis of its loss ratio of expired
periods of the contracts. For this purpose average loss ratio of last three years inclusive of claim settlement cost but excluding
major exceptional claims are taken into consideration to determine ultimate loss ratio to be applied on uneamed contribution.
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The liability of contribution deficiency in relation to accident and health takaful is calculated in accordance with the advice of
the actuary. No provision has been made as the unearned contribution reserve for each class of business except accident
and health as at the year end is adequate to meet the expected future liability after re-takaful from claims and other expenses,
expected to be incurred after the reporting date in respect of policies in force at reporting date.

Retakaful contracts held

These are contracts entered into by the Operator with re-takaful operators for compensation of losses suffered on takaful
contracts issued. These re-takaful contracts include both facultative and treaty arrangement contracts and are classified in
same categories of takaful contracts for the purpose of these financial statements. The PTF recognises the entitled benefits
under the contracts as various re-takaful assets. Re-takaful contribution is recognised as an expense when re-takaful is
ceded. Re-takaful assets and liabilities are derecognised when contractual rights are extinguished or expired.

The deferred portion of re-takaful contribution is recognised as a prepayment in PTF. The deferred portion of re-takaful
contribution ceded is calculated by using 1/365 method.

Assets, liabilities, income and expenses arising from ceded re-takaful contracts are presented separately from the assets,
liabilities, income and expenses from the related takaful contracts because the re-takaful arrangements do not relieve the PTF
from its direct obligation to its policyholders.

Provisions for outstanding claims including Incurred But Not Reported (IBNR)

Provisions for outstanding claims include amounts in relation to unpaid reported claims, clams incurred but not reported
(IBNR) and expected claims settlement costs.

Outstanding claims

This represents the amount of claims that have been reported and are yet unpaid or partially unpaid at the end of reporting
year for a given accident year.

A liability for outstanding claims (claim incurred) is recognised for all claims incurred which represents the estimates of the
claims intimated or assessed before the end of the reporting period and measured at the undiscounted value of expected
future payments. Provision for liability in respect of unpaid reported claims is made on the basis of individual case estimates
while taking into consideration the past claims settlement experience including handling costs and the Operator’s reserving
policy. Where applicable, deductions are made for salvage and their recoveries.

Re-takaful recoveries against outstanding claims and salvage recoveries are recognised as an asset and measured at the
amount expected to be received.

Incurred But Not Reported (IBNR) claims

This represents losses that have incurred or are in the occurrence period at the end of reporting year and have not been
intimated to the Operator by the end of reporting vear.

The Operator is required, as per the SECP circular no. 9 of 2016 dated March 9, 2016 “Guidelines for Estimation of Incurred
But Not Reported (IBNR) Claims Reserve, 2016 to estimate and maintain the provision for claims incurred but not reported
for each class of business by using the prescribed method which is “Chain Ladder Method” or any other alternate method as
allowed under the provisions of the Guidelines.

The actuarial valuation as at December 31, 2021 has been carried out by an independent firm of actuaries for determination
of IBNR for each class of business.
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Amount due to / from takaful contract holders

Receivables including contribution due but unpaid relating to takaful contracts are recognised when due. The claim payable
is recorded when intimation is received. These are recognised at cost, which is the fair value of the consideration given less
provision for impairment losses, if any. Contribution received in advance is recognised as liability till the time of issuance of
takaful contract there against.

If there is an objective evidence that any contribution due but unpaid is impaired, the Operator reduces the carrying amount
of that contribution receivable and recognises the provision in the profit and loss account.

Amount due to / from retakaful operators

Amount due to / from retakaful operators are carried at cost less provision for impairment, if any. Cost represents the fair value
of the consideration to be received / paid in the future for services rendered.

Segment reporting

An operating segment is a component of the Operator that engages in business activities from which it may earn revenues
and incur expenses including revenues and expenses that relate to transactions with any of the Operator’s other components.
All operating segments’ results are reviewed regularly by the Operator's chief operating decision maker to make decisions
about resources to be allocated to the segment and assess its performance, and for which discrete financial information is
available.

The Operator presents segments reporting of operating results using the classes of business as specified under the Insurance
Ordinance, 2000, the Insurance Accounting Regulations, 2017 and the General Takaful Accounting Regulations, 2019. The
reported operating segments are also consistent with the internal reporting process of the Operator for allocating resources
and assessing performance of the operating segments. The performance of segments is evaluated on the basis of underwriting
results of each segment. All the Operator’s business segments operate in Pakistan only.

Based on its classification of takaful contracts issued, the Operator has five primary business segments for reporting purposes
namely fire, marine, motor, accident and health and miscellaneous. The nature and business activities of these segments are
disclosed in note 3.2.

Assets and liabilities are allocated to particular segments on the basis of contribution eamed. Those assets and liabilities
which cannot be allocated to a particular segment on a reasonable basis are reported as unallocated corporate assets and
liabilites. Further, the management expenses are allocated to each segment on the basis disclosed in note 3.21.

Cash and cash equivalents

Cash and cash equivalents comprise cash and bank balances, stamps in hand and call deposits with maturities of three
months of less from the acquisition date that are subject to an insignificant risk of changes in their fair value, and are used by
the Operator in the management of its short-term commitments.

Revenue recognition
Contribution

Contribution including administrative surcharge under all types of takaful contracts is recognised as written from the date of
issuance of policy / cover note (i.e. the date of the attachment of risk).

Contribution income net of wakala fee is determined after taking into account the unearmed portion of contribution income.
The uneamed portion of contribution income is recognised as a liability in PTF (refer note 3.4).

Re-takaful contribution ceded is recognised as an expense after taking into account the proportion of deferred re-takaful
contribution expense which is calculated using 1/365 method. The deferred portion of re-takaful contribution expense is
recognised as a prepayment.



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

b) Wakala fee

Wakala fee is recognised as income in the Operator's Fund on the same basis on which the related contribution revenue is
recognised.

C) Re-takaful rebate

Rebate and other forms of revenue (apart from recoveries) from re-takaful operators are deferred and recognised as a liability
and recognised in the profit and loss account as revenue of PTF in accordance with the pattern of recognition of the re-takaful
contributions.

d) Investment income
Gain or loss on sale of investments is accounted for in the profit and loss account in the period to which it relates.
Dividend income is recognised when the Operator’s right to receive the dividend is established.

Profit on bank balances and term deposit receipts is recognised on a time proportion basis taking into account the effective
yield,

3.13 ljarah

liarah rentals are recognised as an expense on accrual basis as and when the rental become due.
3.14 Investments
3.141 Classification

All investments are initially recognised at cost, being the fair value of the consideration given and include transaction costs,
except for investments at fair value through profit or loss in which case transaction costs are charged to the profit and loss
account.

These are recognised and classified as follows:

- At fair value through profit or loss
- Held to maturity
- Available-for-sale

The classification depends on the purpose for which the financial assets were acquired.
3.14.2 Measurement
3.14.2.1 At fair value through profit or loss

These financial assets are acquired principally for the purpose of generating profit from short-term fluctuation in prices or are
part of a portfolio for which there is a recent actual pattern of short-term profit taking.

Subsequent to initial recognition these are measured at fair value by reference to quoted market prices with the resulting gain
or loss being included in the profit and loss account for the period to which it relates.

3.14.2.2 Held to maturity

Investments with fixed determinable payments and fixed maturity, where Operator has both the intent and the ability to hold to
maturity, are classified as held to maturity.
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Subsequently, these are measured at amortised cost using the effective yield less provision for impairment losses, if any.

Any premium paid or discount availed on acquisition of held to maturity investments is deferred and amortised over the term
of investment using the effective yield.

Available-for-sale

Investments which are not eligible to be classified as at fair value through profit or loss or held to maturity are classified as
‘available-for-sale’.

Subseqguent to initial recognition, these investments are remeasured at fair value. Gains or losses on remeasurement of these
investments are recognised in the statement of comprehensive income.

Fair value measurements

The fair value of investments in listed equity securities is determined by reference to the stock exchange’s quoted market
prices at the close of period end.

Date of recognition

Regular way purchases and sales of investments that require delivery within the time frame established by regulations or
market convention are recognised at the trade date. Trade date is the date on which the Operator commits to purchase or
sell the investment.

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are other-than those relating to takaful contract offset and the net amount is reported in
the statement of financial position when there is a legally enforceable right to set off the recognised amount and the Operator
intends to either settle on a net basis, or to realise the asset and settle the liability simultaneously.

Provisions

Provisions are recognised when the Operator has a present legal or constructive obligation as a result of past events, it is
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable
estimate of the amount can be made. Provisions are reviewed at each reporting date and adjusted to reflect the current best
estimate.

Qard-e-Hasna
Qard-e-Hasna is provided by Operator’s fund (OPF) to PTF in case of deficit or to fulfil cash flow requirements.
Taxation

Income tax expense comprises current and deferred tax. Income tax expense is recognised in the Operator’s profit and loss
account, except to the extent that it relates to items recognised directly in equity or in the statement of comprehensive income,
in which case it is recognised in equity or in the statement of comprehensive income respectively.

Current tax

Provision of current tax is based on the taxable income for the year determined in accordance with the prevailing law for
taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to the profit
for the year, if enacted. The charge for current tax also include adjustments, where considered necessary, to provision for tax
made in previous years arising from assessments finalised during the current period for such years.

Deferred

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary differences at the balance
sheet date between the tax bases and carrying amounts of assets and liabilities for financial reporting purposes. Deferred tax
liabilities are generally recognized for all taxable temporary differences and deferred tax assets are recognized to the extent
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that it is probable that taxable profits will be available against which the deductible temporary differences unused tax losses
and tax credits can be utilized.

Deferred tax assets and liabilites are measured at the tax rates that are expected to apply to the year when the asset is
realized or the liability is settled, based on the tax rates (and tax laws) that have been enacted or substantively enacted at the
balance sheet date. Deferred tax is charged or credited to the profit and loss account, except in the case of items credited or
charged to other comprehensive income or equity in which case it is included in other comprehensive income or equity.

Takaful Surplus

Takaful surplus attributable to the participants is calculated after charging all direct cost and setting aside various reserves.
Allocation to participants, if applicable, is made after adjustment of claims paid to them during the year.

Impairment of Assets

The management assesses at each reporting date whether there is an objective evidence that the financial assets or a group
of financial assets are impaired. The carrying value of assets are reviewed at each reporting date to determine whether there is
any indication of impairment. If any such indication exists, the recoverable amount of such asset is estimated. An impairment
loss is recognised whenever the carrying amount of an asset exceeds its recoverable amount.

In the case of equity securities classified as ‘available-for-sale’, a significant or prolonged decline in the fair value of the
security below its cost is considered as an objective evidence of impairment. In case of impairment of available-for-sale equity
securities, the cumulative loss previously recognised in other comprehensive income is removed therefrom and included in
the statement of comprehensive income. Impairment losses recognised in the statement of comprehensive income on equity
securities are only reversed when the equity securities are derecognised.

Management expenses

Management expenses are allocated to various classes of business and Window Takaful Operations as deemed equitable by
the management based on the detailed exercise carried out by the management on an annual basis.

Financial instruments

All the financial assets and financial liabilities are recognised at the time when the Operator becomes a party to the contractual
provisions of the instrument and are derecognised when the Operator loses control of contractual rights that comprise the
financial assets and in the case of financial liabilities when the obligation specified in the contract is discharged, cancelled or
expired. At the time of initial recognition all financial assets and financial liabilities are measured at cost, which is the fair value
of the consideration given or received for it. Any gain or loss on derecognition of financial assets and financial liabilities is taken
to the profit and loss account in the period in which financial instrument is derecognised.

Provision for unearned wakala fee

The Operator manages the general takaful operations for the participants and charges wakala fee to PTF on gross contributions
recognised for each class of business to meet the general and administrative expenses of the Operator including commissions
to agents at following rates:

2021 2020
VVVVVVVVVVVVVVVVVV Percenfage

h Class

'Fire and propert\/ demage - 35% . 35%
”l\/larine, awahon and transbdff 7777777777 - 35% ' 35%
‘Motor R 45% 45%
Heath R 25% 05%
 Miscelaneous R 40% 40%
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Wakala fee is recognised as income in the Operator's Fund on the same basis on which the related contribution revenue is
recognised. Unearned portion of wakala fee is recognised as a liability of the Operator’'s Fund.

3.24 Modarib’s fee
The Operator manages the participants’ investment as Modarib and charges 40 percent of the investment income earned by
the PTF as Modarib’s fee. It is recognised on the same basis on which related revenue is recognised.

4 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

41 Use of estimates and judgments
The preparation of financial statements in conformity with the accounting and reporting standards as applicable in Pakistan
requires management to make judgments, estimates and assumptions that affect the reported amounts of assets and liabilities
and income and expenses. It also requires management to exercise judgment in application of its accounting policies. The
estimates and associated assumptions are based on historical experience and various other factors that are believed to be
reasonable under the circumstances. These estimates and assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision affects only that period, or in
the period of revision and future periods if the revision affects both current and future periods.
Significant accounting estimates and areas where judgments were made by the management in the application of accounting
policies are as follows:
a) reserve for uneamed contribution (notes 3.4 and 17);
b) provision for receivables and payables related to takaful contracts (notes 3.8 and 9);
c) provision for outstanding claims including IBNR (notes 3.7 and 19);
d) contribution deficiency reserve (note 3.5);
e) provision for unearned wakala fee (notes 3.23 and 21);
) classification and measurement of investments (notes 3.14, 3.20, 6 and 7);
g) residual values and useful lives of property and equipment (notes 3.1 and 5);
h) allocation of management expenses (notes 3.21 and 22); and
i) taxation (notes 3.18, 11 and 28).

4.2 Change in accounting estimate
During the year, the Operator changed its methodology for premium income earned whereby instead of 1/24 method,
premium income is recognized under 1/365 method. This change has been accounted for as change in accounting estimate
in accordance with the “IAS 8 Accounting Policies and Changes in Accounting Estimates and Errors” whereby the change
has been applied prospectively. Had the Company’s accounting estimate not been changed, uneamed contribution reserve
would have been lower by approximately Rs. 3.69 million, prepaid retakaful would have been lower by approximately Rs.
1.28 million, deferred / uneamed wakala fee would have been lower by Rs 1.45 million, deferred commission expense would
have been lowered by Rs. 0.34 million and uneamed retakaful rebate would have been lower by Rs. 0.32 million. The surplus
transferred to accumulated surplus in PTF would have been higher by Rs. 1.28 million further the profit before tax for OPF
would have been higher by Rs. 1.11 million and profit after tax would have been higher by Rs. 0.79 million.

2021 2020
Note Rupees in thousand
5 PROPERTY AND EQUIPMENT
7 Operatinéj éééets 77777777777777 7 76;1 7 608 981
608 981
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ANNUAL REPORT 2021
6.1 Available-for-sale - OPF Number of shares / units 2021 2020
Open -end mutual funds 2021 2021 Cost ngrlﬁigg Cost C\?;%“;g
- R - H Rupees in thousand
N AKD \slamlc Stocl;”!'—"und o o 50,940 - 2,500 2,247 -
e e oo e > 500 g - -
. 62 R Fa|r value through”p}oﬂt o Ioss held .......................................................................................
mfortradlng OPF S
Open end mutual funds
“ ABL \slarnlc Incorne Fund - 2934448 ) 2798097 - '30 828'““ . ”“31 o 30, W95H 29, 485.
- JS Islarn\c Income Fund 424 991 401 855.% "..'44 874'““”””45 350 41, WMH 42 451 .
: NBP Islarn|c I\/Ianana Arnadan| Funol - .3 772 784‘% ) 8 578 008.% - '39 046'““ . ”‘39 395 35, 86W : 37, 090 .
: A\harnra Is\am|c \ncorne Fund - 238 699‘% ) 226,406.““ - 25 070'““ . 25 291 23, 01 2.. 23,81 9 .
139,818 141,119 130,179 132,795
6.3 Fair value through profit or loss - held
for tradlng PTF e
Open end mutual funds
| AKD Islamlc Income Fund - 704048 . 574 242.% . 36371 - ”‘(.S.E‘;,763 """ 28,801 : 29, 792.
M'Atlas Islamlc Income Fund S 55 957‘““ . 53 180.% . 29021 h ”éé,426 """ 26, 805.. 27 6W8.
“ MHBI_ \s\arn\c \ncome Fund S 276, 005‘““ : 264 281 - 28651 - ”é.9‘,532 """ 26,830.. 27,461 .
MA\NT (P\ML) Islarn\c Income Fund 355,726‘%” 856 726.% 37792'%%”‘(.3.8‘,329 """ 86583 37, 792.
. HABI_ Islamic Cash Fund - 3380235 . 3,186, 288.% . 33, 802'% h ”‘:.3;'3‘,802 """ 31 863 31 862.
165,638 167,853 150,882 154,525




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART

OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

INVESTMENTS IN DEBT SECURITIES

ASKARIINSURANCE CO. LTD

2021

2020

Cost Impairment /

provision

Carrying
value

Cost

Impairment /
provision

Carrying
value

Rupees in thousand

7.1

746

36,084

35,000

35,746

Sukuks

Surplus on revaluation

25,000
723

22000

25000,
497

25,723

25,000

25,497

71

Sukuks -OPF

Investee Name

Profit Rate

2020

72

Meezan Bank Ltd.

The Hub Power Co.
Ltd.

Sukuks -PTF

Based on monthly

Meezan Bank Ltd.

 The Hub Power Co,
Ltd.

Other receivable

Based on monthly

Shariah pool

S.Mo'nth.kl‘Bbl.:‘%u [
Plus 190 bps

Shariah pool

3.Mo'n{h'k|‘86h” B
Plus 190 bps

LOANS AND OTHER RECEIVABLE
Receivable against sale of asset
Deposit against ljarah - vehicles

Accrued investment income

Cost

Carrying

value

Cost

Carrying
vaue

Rupees in thousand

5,000

30,000

31,084

5,000

30,000

5,000

5,000

30,746

35,000

36,084

35,000

35,746

5,000

20,000

20,723

5,000

20,000

5,000

5,000

20,497

25,000

25,723

25,000

25,497

Operator’s Fund

2021

578

4,636

437

3,751

2020

660

850

369

3,433

2021

252

Participants’ Takaful Fund

2020

280

196
828

9,402

2,169

3,685

1,024

©




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ANNUAL REPORT 2021
Operator’s Fund Participants’ Takaful Fund
2021 2020 2021 2020
Rupees in thousan:
9 TAKAFUL / RETAKAFUL RECEIVABLES

Due from takaful contract holders - - 57,165 40,485
Provision against doubtful balances - - (222) (222)
- - 56,943 40,263
Due from other Takaful/Retakaful Operators 9.1 1,204 1,028 24,324 14,462
Provision against doubtful balances - - (1,171) (1,171)
1,204 1,028 23,153 13,291
1,204 1,028 80,096 53,554

9.1

This includes contribution amounting to Rs.(0.04) million (2020: 0.77 million) (payable) / receivable from the associated undertakings as

follows:

2021 2020

H Rupees in thousand
(28) 849

" R (12)

" - 1)
(40) 766

Operator’s Fund

Participants’ Takaful Fund

2021 2020 2021

2020

10

Rupees in thousan:

Wakala fee 43,630 41,486 (43,630) (41,486)
Less: Provision for refund of wakala fee against doubtiul balances (408) (408) 408 408
43,222 41,078 (43,222) (41,078)
Modarib's fee 1,332 2,462 (1,332) (2,462)
44,554 43,540 (44,554) (43,540




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

1

ASKARIINSURANCE CO. LTD

Operator’s Fund

2021 2020

Rupees in thousand

Unrealised gain on available-for-sales investments 241 216
Deferred debit arising in respect of:
Provision for refund of wakala fee against doubtful balances (118)
123 216
Operator’s Fund Participants’ Takaful Fund
""""""""""""" 2021 2020 2021 2020
12 PREPAYMENTS Rupees in thousan:
Prepaid retakaful contribution ceded - - 69,546 55,297
Prepaid takaful contribution - ljarah Vehicles 306 - -
Others - 93 -
306 93 69,546 55,297
13 CASH & BANK
Cash and cash equivalent
- Policy & Revenue Stamps - - 191 355
Cash at bank
. .savingsaccort 131 66,887 66,635 106671 107544
66,887 66,635 106,862 107,899
131 Savings accounts carry profit rates ranging from 2% to 6.25% (2020: 2.51% to 7.75%) per annum.
Operator’s Fund Participants’ Takaful Fund
""""""""""""" 2021 2020 2021 2020
14 TAKAFUL/RETAKAFUL PAYABLES Rupees in thousan
© Duetotskafulparicipants/retakaful payable 5,849 4543 152580 119917
5,849 4,543 152,580 119,917

15

OTHER CREDITORS AND ACCRUALS




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ANNUAL REPORT 2021
16 CONTINGENCIES AND COMMITMENTS
Contingency

There is no known contingency as at December 31, 2021 (December 31, 2020: Nil)
Commitments

The Operator's commitment under liarah arrangement with Meezan Bank Limited is Rs. 15.02 million (2021: Rs.1.27 million).
The contracts have a term of five years.

Future Minimum ljarah (lease) payments are as under: Operator’s Fund

2021 2020

Rupees in thousand

- Not Iater than one year - - 3,359 878
Later than one year but not later than ﬂve years 11,658 392
15,017 1,270

llarah payments recognized in expense during the year 1,293

Participants’ Takaful Fund

2021 2020

Rupees in thousand

17 NET CONTRIBUTION
R ertten Gross Ce‘ﬁ"‘c'l"'i‘bution - - 402,676 875 810
Less Wakala fee - R (158,218) (144 744)"
~ Contribution Net of Wakala Fee 244,458 231,066
- Add Unearned contrlbu‘uon reserve opemng net - 111,207 109469
Less Uneamed oontnbuﬂon reserve closing - net - (106,276) (1 MZO?)
Contnbu’uon eamed 249,389 229,328
Less Retakaful Contnbut\om ceded 160,645 119 140
Add Prepeud retakafu\ contr\bunon openmg R 55,297 58 628"
Less Prepa|d retakafu\ contnbunon c\osmg R (69,546) (65 297)"
' Retakaful expense - 146,396 122,466
Net contribution 102,993 106,862
18 RETAKAFUL REBATE
R Retakaful Rebate i income - - 35,966 26 985"
- “'Add Uneamed retakaful rebate openmg - 11,956 1O 790"
Less Uneamed retakafu\ rebate closing - (16,340) (ﬂ 956)"
Rebate from retakaful operators 31,582 24,819




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

Participants’ Takaful Fund
2021 2020
19NETCLA|MS Rupses in thousand
“"H""H"“C\a\mpa|d 142 396 134090,.
Add Outstahd\hg cla\ms |holud|hg IBNR closing S 132,662 106 67W .
I_ess Outstahdmg cleums |hc\ud|hg IBNR opeh|hg S (106,671) (7W 686)"
_ Claim expense B . 168,387 169,075

o Less Retakaful ahd other recovenes rece|ved - N 38,100 18,956

Add Retakaful ahd other recoveries in respect of
outstanding c|a|ms closmg 49,895 42,448
Wl_ess Retakafu\ ahd other recevenes in respect of B ”
outstanding cleums opehmg (42,448) (16,397)

' "Retakaful and other recoveries fevehue - 45,547 45,007
Net claims expense 122,840 124,068

19.1 BENEFIT / CLAIM DEVELOPMENT
The Compahy malhtame adequate reserves in respect of |ts takaful busmess in order to protect against adverse future
claims experience and developments. The uncertainties about the amount and timing of claim payments are normally
resolved within one year. The following table shows the development of the claims over a period of time. Al amounts are
presented in gross numbers before retakaful.

Accident Year Zg:igr& 2017 2018 2019 2020 2021 Total

Rupees in thousand

At the end of accident year 9,882 55,606 131,923 129,870 161,125 178,941 667,437

One year later 16,960 21,915 31,858 51,377 89,496 - 211,607

Two years later 996 933 2,632 5,810 - - 10,371

Three years later 107 377 677 - - - 1,162

Four years later 107 24 - - - - 132

Five year later 109 - - - - - 109

Current estimate of cumulative claims 109 24 677 5,810 89,496 178,941 275,058

Less: Cumulative payments to date 1 6 83 1,632 65,831 74,842 142,396

Liability recognized in statement of
financial position 107 18 594 4,178 23,665 104,099 132,662

19.2 The provision for IBNR on the basis of actuarial valuation carried out as at December 31, 2021 amounted to
Rs 35,905 thousands (2021: Rs 29,292 thousands).

&



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ANNUAL REPORT 2021

Operator’s Fund

2021 2020

Rupees in thousand

20 COMMISSION EXPENSE
Commrssron pard or payable 45,970 86 78W
Aolol Deferreol commrssmn e><per1se openrng 18,063 15 198

Less Deferred commission expense closing (19,685) (1 8 063)

Commission expense 44,348 33,911

21 WAKALA FEE

M.Grossvvakalafee 158,218 144746
Add Unearned vvakala fee openrng 69,283 72 162
I_ess Unearned vvakala fee closing (69,082) (69 288)

Net wakala fee income 158,419 147,625

21.1 The Operator manages the general takaful operations for the participants and charges 35% for fire and property damage,
35% for marine and aviation, 45% for motor, 25% for health and accident and 40% for miscellaneous of the gross contribution
written as wakala fee against the services as follows:

Operator’s Fund

2021 2020

22 GENERAL ADMINISTRATIVE AND MANAGEMENT ~ Note
EXPENSES

Employee beneﬂt cost - . 221 R 55,210 ‘42 460"
.“Rent 10340 ‘14060"
.“Communrcatron 1,292 ‘ 7644"

M'Prrrrtrngand statronery 1,811 ‘ 2199"
.“Travelhng and entertarnment 1,050 ‘ r oer .

W“Deprematron 1o ‘ 180"
'.“Repalrs and marntenance 2,112 ‘ ‘2268'.

W“Utmtres 5500 ‘ 2’905,.
Legal and professronal charges busrness related S 1,371 728

W“Bankcharges P 17

mm\/ehrcle liarah expenses 1,255 2109

Rupees in thousand

Tracker management expense - 3,280
Miscellaneous 976 2,203

79,446 75,094




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

Operator’s Fund

2021 2020

'Emoloyee benef'itcos‘,t

Rupees in thousand

SaIary, allovvances and other beneﬁts

53,500 40977

Charges for post emponment beneﬂts ‘

1,710 1,473

55,210 42,450

Participants’ Takaful Fund

'OTHER DIRECT EXPENSES
Tracker |nstaI|at|on and mon|tonng charges

Inspect|on charges

2021 2020

Rupees in thousand

7,665 5505

10 89

Bank Charges

100 ‘ 55

7,775 5,669

Operator s Fund Part|0|pants Takaful Fund

202 1 2020 2021 2020

24

INVESTMENT INCOME

- Gain on trading

Rupees in thousand

Income from eqwty secuntles HeId for tradlng

- Dividend income

8,262 7,199 8,881 6,376

- - - 201

8,262 7,199 8,881 6,577

Income from debt securities - HeId to maturity

Return on ﬂxed income secuntIes

- 1,660 - -

Income from debt secuntles Avallable for-sale

- Retum on fixed income securities

3,312 4,104 2,365 2,925

Net unreallzed galns on |nvestment

11,574 12,863 11,246 9,602

Net unreahzed gams on |nvestments at fair value

tnrough profit or loss - held for trading

1,301 2,616 2,215 3,642

Total investment income

12,875 156,479 13,461 13,144

25

Return on bank balances

OWHER INCOME

2,151 2,521 2,291 2,616

I\/I|sceIlaneous

298 1,604 - ©)

2,449 4,025 2,291 2,514

ASKARIINSURANCE CO. LTD




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ANNUAL REPORT 2021

2021 20'2'0
e SRECTEPENSES Rupeesm oveand
.............. Aud\torsremuneramn 303 s
""""""" Shariah Compliance Audiiors' remuneration 1 181
484 484
28 TAXATION
B "'i:'(')'r‘t‘h‘eyear ..............................................................
.............. Ourrem 15529 “"'17,482
B Deferred ........................................................ (118)
15,411 17,482
28.1 Relationship between tax expense and 2021 2020 2021 2020
""""""" accounting profit Efectivetaxrate-%  Rupeesin thousand
~ Poftfor the year before taxation S 54,849 62,898
""""""" Tax at the applicable rate 2900 2900 15906 18,240
~ Efectofiems thatare not considered |
""""""""" in determining taxable income - net 090 (121 (495 (758)
28.10 27.79 15,411 17,482
Executives
.................................................................... 2021 2020
29 COMPENSATION OF EXECUTVES Rupees in thousand
Managerial remuneration 1,296
B Léé‘v‘é‘encashméﬁt' ....................................................... i
Bonus ........................................................... :
.............. Cj{ér‘g‘etodeﬁne’d'béhéﬁtp|an
B R em énd house'r'ﬁé'i‘n‘t‘éhance ................................................. 582
O e 159
.............. Cghvéyance 402
Prowdemfund ............................................................ i
.............. O‘[hers
2,410
Number of persons 1

Executives mean employees, other than the Chief Executive and Directors, whose basic salary exceed twelve hundred

thousand rupees in a financial year.



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

30 RELATED PARTY TRANSACTIONS

The related parties comprise of directors, major shareholders, key management personnel, entities under common control,
entities with common directors and employees retirement benefit funds. The transactions with related parties are carried
out at commercial terms and conditions except for compensation to key management personnel which are on employment
terms.

Balance due from associated undertakings are disclosed in note 9 to the financial statements. Transaction with related
parties during the year are as follows:

2021 2020
Rupees in thousand

N Contribution written (including government levies and stambﬂdtjtiésj o 1,802 ' 1,139
Contribution received during the year 2,679 1,923
Takaful benefits paid 49 118

Contribution written (including government levies and

stamp duties) 3,326 2,470
Contribution received during the year 3,326 2,481
Takaful benefits paid 1,878 1,130

h Contribution written (including government levies and stambderVJtiésj o 383 . 473
Coniribution received during the year - 312 544
 Takafu berefts pad B 128 106
Army Welfare Trust 7777777777777777
' Contributrirdhr\r/\r/rritten (inclurdrirhrgr Qovemmentrlé\r/irérsr and stambﬂdLVJtiésj o 631
h Contributrbhr Fébeived durmgthe year . 631

' Contribution written (including government levies and stambddLrJtiésj o 175 . 1,608

N Contribution received during the year 175 1,608

Contribution written (including government levies and

stamp duties) - 260
Contribution received during the year - 260
Others

Employees' retirement benefits 3,008 2,579
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32 FAIR VALUE OF FINANCIAL INSTRUMENTS

The following table shows the carrying amounts and fair values of financial assets and financial liabilities, including their levels in the fair value hierarchy
for financial instruments measured at fair value. It does not include fair value information for financial assets and financial liabilites not measured at fair
value if the carrying amount is a reasonable approximation of fair value.

32.1 Operator's Fund 2021

Other
financial Total Level 1 Level 2 Level 3
liabilities

Held-for-  Available- Loans and
trading for-sale  receivables

Rupees in thousand

Investment at fair value through profit and loss 141,119 - - - 141,119 141,119 - -

Investment at Available-for-sale - 33,331 - - 33,331 2,247 31,084 -

Cash and bank deposits - - 66,887 - 66,887 - - -

Investments - - - -

- Sukuks - 5,000 - - 5,000 - - -

Loans and other receivables* - - 9,402 - 9,402 - - -

Receivable from PTF* - - 44,554 - 44,554 . - -

Takaful / Retakaful payables® - - - (5,849)

Other creditors and accruals* - - - (27,869) (27,869) - - -

141,119 38,331 120,843 (33,718) 266,575 143,366 31,084 -
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2020

Other
financial Total Level 1 Level 2 Level 3
liabilities

Held-for- Available- Loans and
trading for-sale receivables

Rupees in thousand

Investment at fair value through profit and loss 132,795 - - - 182,795 132,795
Investment at Available-for-sale - 30,746 - - 30,746 - 30,746 -

Cash and bank deposits - - 66,635 - 66,635 - - -

- Sukuks - 5,000 - - 5,000 - - -

Loans and other receivables® - - 2,189 - 2,189

Receivable from PTF - - 43,540 - 43,540 - - -

Takaful / Retakaful payables* - - - (4,543)  (4,543)

Other creditors and accruals* - - - (21,845) (21,845) - - -

182,795 35,746 112,334 (26,388) 254,487 132,795 30,746




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ANNUAL REPORT 2021

32.2 Participants' Takaful Fund 2021

Other
financial Total Level 1 Level 2 Level 3
liabilities

Held-for-  Available- Loans and
trading for-sale  receivables

Rupees in thousand

Investment at fair value through profit and loss 167,853 - - - 167,853 167,853 - -

Investment at Available-for-sale - 20,723 - - 20,723 - 20,728 -

Cash and bank deposits - - 106,862 - 106,862 - - -

- Sukuks - 5,000 - - 5,000 - - -

Takaful / Retakaful receivables* - - 80,096 - 80,096 - - -

Retakaful recoveries against outstanding claims* - - 49,895 - 49,895 - - -

BB - - - (132,662) (132,662) - - -

Takaful / Retakaful payables* - - - (152,580) (152,580) - - -

Payable to OPF - - - (44,554) (44,554) - - -

Other creditors and accruals* - - - (10,014)  (10,014) - - -

167,853 25,723 236,853 (339,810) 90,619 167,853 20,723 -
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2020
Held-for-  Available-  Loans and ‘Othe‘r
. : financial Total Level 1 Level 2 Level 3
trading for-sale receivables o
liabilities
Rupees in thousand
Flnan0|a| assets measured at fair value
Investment at fair value through proﬂt amd \ose 154,525 - - - 164,525 1564, 525 - -
Investment at Avaﬂab\e for- sale - 20,497 - - 20,497 - 20 497 -
Flnan0|a| assets not measured at fair value
Cash amd pbank dep05|ts - - 107,899 - 107,899 - - -
Investments - - -
Sukuks - 5,000 - - 5 OOO - - -
Takafu\/RetaKafu\ receivable* - - 53,654 - 58 564 - - -
Retakaful recoveries against outstanding
- - 42,448 - 42,448 - - -

c\a|ms

Loans and other reoewab\es - - - - - R - R

Flnan0|al I|ab|||t|es not measured at fair value

Prowsron for outstandmg c\alms (mc\udlng 106,671 (106,671)
- - - ’] , ’] , - - -

IBNR)

Takafu\ / Retakaful payables - - - (1 19,91 7) (1 19 91 7) N B :
F’ayab\etoOPF (43540)” (43540) e
Othercredltorsandaocrua|s (11152)“' (1“52) e

164,625 25,497 203,901 (281,280) 102,643 54,625 20,497 -

* The Operator has not disclosed the fair value of these items because their carrying amounts are a reasonable approximation of fair value.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date.

The Operator measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making the
measurements:

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either
directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: Fair value measurements using inputs for the asset or liability that are not based on observable market data (i.e. unobservable inputs).
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33 STATEMENT OF SOLVENCY Part|C|pants Takaful Fund
. H.H..H..H..Assets ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ,‘..,‘..2021 ono
o - Rupees in thousand
Investmeﬁf """""""""""""""""""" |
 Eoutysecuies 167853 154,605
Debtsecuites 25723 25,497
. Loans and’ Eﬁther recé\vables """"""""""""""" 3685 - 1,024
“Takaful/Réfékéful recelvables """"""""""""""" D 80 096 . 58,564
o Salvage recoveries a accrued """"""""""""""" - 9 576 32
Retakaful 'r'e“éc‘)venes agamst o'Qtyét‘andmg c\a\ms """"""""" D 49 895 . 42,448
o Deferreol Wékéla e D 69,082 . 69,283
. Taxdeductedatsowce 6205 382
o Prepayméh{é """""""""""""""" D 69 546 . 66 297
mCash&Bér%R """"""""""""""""""" 106 862 “'107 899
JTotalAssets () ... 588523 513,581

H “Takaful aﬁd"r‘e‘takafu\ recewab\é'ﬁ‘)‘r more than threék anths """""" 31,074 14,221
o Recewab\é from re\ated parﬂeé """"""""""""" (59) ............. 967

Total In- édﬁs&ble Assets (é) """""""""""""" 31,035 15,188

~ Total Admissible Assets C=AB) 557488 498,193

. Outstéh'(‘j‘n‘wg beneﬂts mcludirgg‘ BNR 132,662 106,671
© Uneamed contrbution reseves | 175388 | 180,490
| Unearh'e”d‘retakafu\ ebate 16,‘3'40 .......... 11 956
. éontnbu’tbﬁ ‘r‘ece\ved in advahb"e‘ """"""""""""""" 5,‘6'42 ............ 2836
“Takaful/ F%'e't'ékaful payable """"""""""""""""" 152,‘5”80 """""""" 1 19917
CPayableto OPF aa5sal| 43,540
o Other cred’fdfs and accruals """"""""""""""""" 10,614 .......... 11 158
| Tlabites® o s1e0 476,568
Total Net Admissible Assets (E=C-D) 20,338 21,630
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Loans and

Held to Available- Fair value )
receivables Total

maturity for-sale through P&L

Rupees in thousand

34 MOVEMENT IN INVESTMENTS - OPF

At beginning of previous year - 35,000 151,560 186,560

Additions - - - -

Disposals (sales and redemptions) - - (27,500) - (27,500)

Fair value net gain 746 9,735 10,481

Impairment losses - - (1,000) - (1,000)

At beginning of current year - 35,746 132,795 - 168,541

Additions - 2,500 7,023 - 9,523

Disposals (sales and redemptions) - - - -

Fair value net gain - 86 1,301 - 1,387

Impairment losses - - - -

At end of current year - 38,331 141,119 - 179,450

35 MOVEMENT IN INVESTMENTS - PTF
At beginning of previous year - 25,000 116,779 - 140,779

Additions - - 60,943 - 60,943
- - (25,840) - (25,840)
Fair value net gain - 497 3,643 - 4,140

Disposals (sales and redemptions)

Impairment losses - - R

At beginning of current year - 25,497 154,525 - 180,022

Additions - - 11,113 _ 11,113

Disposals (sales and redemptions)

Fair value net gain 226 2,215 2,441

Impairment losses - - - -

At end of current year - 25,723 167,853 - 193,576
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36

36.1

MANAGEMENT OF TAKAFUL AND FINANCIAL RISK

Takaful risk

The principal risk that is faced under takaful contracts is the possibility that the covered event occurs, the uncertainty of the
amount of the resulting claims i.e. the frequency and severity of claims and that the actual claims and benefit payments
exceed the carrying amount of the takaful liabilities. By the very nature of the takaful contract, this risk is random and
therefore unpredictable. The objective of the Operator is to ensure that sufficient reserves are available to cover these
liabilities.

The Operator manages these risks through its underwriting strategy, adequate retakaful arangements and proactive claims
handling. The underwriting strategy ams to minimize takaful risks with a balanced mix and spread of business classes
and by observing underwriting guidelines and limits. The Operator underwrites mainly property, motor, marine cargo and
transportation and other miscellanecus business. These classes of takaful are generally regarded as short-term takaful
contracts where claims are normally intimated and settled within a short time span, usually one year. This helps to mitigate
takaful risk.

Underwriting limits are in place to enforce appropriate risk selection criteria. For example, the Operator has the right not to
renew individual policies, it can impose deductibles and it has the right to reject the payment of a fraudulent claim. For large
risks, particularly in property segment of business, risk inspections are carried out before accepting the risks. Similarly, in
case of large risks, annual renewals are also preceded by on-site surveys. Where needed, risk mitigation measures are
identified and communicated to the clients to improve the risk to an acceptable level.

Retakaful arrangements in place include treaty and facultative arrangements, on proportional and non-proportional basis and
also include catastrophe cover. The effect of such retakaful arrangements is that the PTF may not suffer ultimate net takaful
losses beyond the PTF's risk appetite in any one year.

The Operator’'s arrangement of retakaful is diversified such that it is neither dependent on a single retakaful operator nor the
operations of the Operator are substantially dependent upon any single retakaful contract. The Operator obtains retakaful
cover only from companies with sound financial health.

Frequency and severity of claims

The frequency and severity of claims can be affected by several factors like political violence, environmental and economical,
atmospheric disturbances, natural disasters, concentration of risks, civil riots etc. The Operator manages these risk through
the measures described above. The Operator has limited its exposure to catastrophic and riot events by use of retakaful
arrangements.

The Operator also monitors concentration of risk by evaluating multiple risks covered in the same geographical location. For
fire and property risk a particular building and neighbouring buildings, which could be affected by a single claim incident, are
considered as a single location. For earthquake risk, a complete city is classified as a single location. Similarly, for marine
risk, multiple risks covered in a single vessel voyage are considered as a single risk while assessing concentration of risk.
The Operator evaluates the concentration of exposures to individual and cumulative takaful risks and establishes its retakaful
policy to reduce such exposures to levels acceptable to the Operator. The concentration of risk by type of contracts is
summarized below by reference of liabilities.
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2021

Gross sum Sum

takaful Retakaful Net

Fire and property damage
Marine, aviation and transport

Motor

Miscellaneous

... Rupeesinthousand
9eerr2er ...83r380m .. 1293825
54,613,367 ...5r029,957  ..37283.410
184245 ...1245524 .. 10,596,926
10,982,461 6,243,896 4,738,565

214,115,545 148,258,388 65,857,157

2020

Gross sum

takaful Sum Retakaul Net

Fire and property damage
Marine, aviation and transport

Motor

Miscellaneous

e pEESINtROUSINA.
reilaleq .B2srabez  .13:289578
87002840 ...52887,818 .55100082
10g2r283 ..1408908  ..BBEB.265
12,897,366 3,888,976 9,008,390

186,889,604 120,608,338 66,281,266

The Operator’s class wise major gross risk exposure is as follows:

2021 2020

Rupees in thousand

Class of business

Fire and property damage
Marine, aviation and transport
Motor

Miscellaneous

Since the Operator operates in Pakistan only, hence,

2:461,200 ....1.090.000
3,000,000 ....3:500.000
138,921 59,500
2642302 5360599

all the takaful risks relate to policies written in Pakistan.
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b)

Sources of uncertainty in estimation of future claim payments

The key source of estimation uncertainty at the balance sheet date relates to valuation of outstanding claims, whether
reported or not, and includes expected claims settlement costs. Considerable judgment by management is required in the
estimation of amounts due to policyholders arising from claims made under takaful contracts. Such estimates are necessarily
based on assumptions about several factors involving varying and possibly significant degrees of judgment and uncertainty
and actual results may differ from management's estimates resulting in future changes in estimated liabilities. Qualitative
judgments are used to assess the extent to which past trends may not apply in the future, for example one-off occurrence,
changes in market factors such as public attitude to claiming and economic conditions. Judgment is further used to assess
the extent to which external factors such as judicial decisions and government legislation affect the estimates.

In particular, estimates have to be made both for the expected ultimate cost of claims reported at the balance sheet date and
for the expected ultimate cost of claims incurred but not reported (IBNR) at the balance sheet date. The details of estimation
of outstanding claims (including IBNR) are given under note 3.7.

Key assumptions

The principal assumption underlying the liability estimation of IBNR and Premium Deficiency Reserves is that the Operator's
future claim development will follow similar historical pattern for occurrence and reporting. The management uses qualitative
judgement to assess the extent to which past occurrence and reporting pattern will not apply in future. The judgement
includes external factors e.g. treatment of one-off occurrence claims, changes in market factors, economic conditions, etc.

Changes in assumptions
The Operator did not change its assumptions for the takaful contracts as disclosed in above (b) and (c).
Sensitivity analysis

The Operator believes that the claim liabilities under takaful contracts outstanding at the year end are adequate. However,
these amounts are not certain and actual payments may differ from the claims liabilities provided in the financial statements.
The impact on the PTF surplus of the changes in the claim liabilities net of retakaful is analysed below. The sensitivity
to changes in claim liabilities net of retakaful is determined separately for each class of business while keeping all other
assumptions constant.
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Participants’ Takaful Fund Participants’ Takaful Fund

Revenue Equity
7777777777777777777777 2021” 2020 7207271” o 2020

10% increaseinloss ] Rupees in f;housand 7
Freandproperty damage 95 6es .68 A0
Marine aviation and transport 844 206 a8t
Motor 4531 368 3217 2545
Heath 1632 781159 1,229
Miscellaneous 815 189 579 134
8,277 6,423 5,877 4,560

A 10% decrease would have had equal but opposite effect on the Statement of Comprehensive Income and Participants’
Takaful Fund.

f) Age-wise breakup of unclaimed Takaful benefits
Age-wise Breakup
Particulars Total amount 1to6 7 to 12 13to0 24 25 to 36 Beyond 36
months months months months months
o . PRweesinthousand
Claimsnotgncasheq - 6356 77777 4937 - 347 7777777 365” 707 -
36.2 Financial risk

The Operator’s activities expose it to a variety of financial risks: credit risk, liquidity risk and market risk (comprising of currency risk, profit
rate risk and other price risk). The Operator’s overall risk management policy focuses on the unpredictability of financial markets and seeks
to minimize potential adverse effects on the Operator’s financial performance.
The Board of Directors has overall responsibility for establishment and over sight of the Operator’s risk management framework. There are
Board Committees and Management Committees for developing and monitoring the risk management policies.

36.3 Credit risk

Credit risk is the risk, which arises with the possibility that one party to a financial instrument will fail to discharge its obligation and cause
the other party to incur a financial loss. The management monitors exposure to credit risk through regular review of credit exposure, un-
dertaking transactions with a large number of counter parties in various industries and by continually assessing the credit worthiness of

counter parties.

Concentration of credit risk arises when a number of counterparties have a similar type of business activities. As a result, any change
in economic, political or other conditions would affect their ability to meet contractual obligations in similar manner. Due to the nature of

financial assets, the Operator believes it is not exposed to any major concentration of credit risk.

@
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The carrying amounts of the following financial assets represent the Operator's maximum exposure to credit risk:

Operator’s Fund Participants’ Takaful Fund

2021 2020 2021 2020

Rupees in thousand

Bank deposits 66,887 66,635 106,862 107,544

Investments 179,450 168,641 193,576 180,022

Loans and Other Receivables 9,402 2,159 3,685 1,024

Takaful/Retakaful receivable 1,204 1,028 80,096 53,305

Retakaful recoveries

against outstanding claims - - 49,895 42,448

Salvage recoveries accrued - - 9,576 32

Receivable from PTF 44,554 43,540 -

301,497 281,903 443,690 384,375

The Operator does not hold any collateral against the above balances. Past due policies were not impaired as they relate to the number of
policy holders and other Takaful/ retakaful operators for whom there is no recent history of default. The age analysis of gross receivables
is as follows:

a) Operator’s Fund 2021 2020

Due from Due from
Other Loans and Other Loans
takaful/ other Aggregate takaful/ and other Aggregate
retakaful receivables retakaful  receivables
Operators Operators

Rupees in thousand

Upto 1 year 1,187 9,402 10,589 594 2,189 2,753

1-2 years 11 - 11 222 - 222

2-3 years 6 - 6 212 - 212

1,204 9,402 10,606 1,028 2,189 3,187
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b) Participants’ takaful fund

2021

Due from Retakaful
other recoveries Loans and
takaful/ against other Aggregate
retakaful outstanding receivables
operators claims

Due from
takaful
contract
holders

Rupees in thousand

Upto 1 year 53,395 17,635 35,896 3,685 110,611

1-2 years 3,586 4,372 13,563 - 21,521

2-3 years 184 2,317 436 - 2,937

57,165 24,324 49,895 3,685 135,069

2020

Due from Retakaful
other recoveries Loans and
takaful/ against other Aggregate
retakaful outstanding receivables
operators claims

Due from
takaful
contract
holders

Rupees in thousand

Upto 1 year 38,047 8,638 40,827 1,024 88,536

1-2 years 2,362 3,982 9rr - 7,321

2-3 years 76 1,593 644 - 2,313

40,485 14,2183 42,448 1,024 98,170

The credit quality of Operator’s bank balances and deposits can be assessed with reference to external credit ratings as follows:

Rating

Rating

Operator’s Fund Participants’ Takaful Fund
agency

Financial institution Rating
Short Long

term term 2021 2020 2021 2020

Rupees in thousand

 AskaiemioBak AT+ A PACRA 86497 3688 0568 2082
Meezan Bank A-1+ AAA JCR-VIS 2,095 2,230 91,785 99,258

Bank Al-Habib Ltd Al+

112 6,249

66,887 66,636 106,671 107,543

@
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The management monitors exposure to credit risk in contribution receivable from customers through regular review of credit
exposure and prudent estimates of provisions for doubtful receivables.

The credit quality of amount due from other takaful & retakaful operators and retakaful recoveries against outstanding claims
can be assessed with reference to external credit ratings as follows:

a) Operator’s Fund 2021 2020

o  Takaful/  Takafu/
Retakaful Retakaful
Receivable Receivable

A or above 1,204 1,028
1,204 1,028
b) Participants’ takaful fund
2021 2020
Other Takaful / Retakaful Retakaful
. . Other Takaful / ) ‘
Retakaful recoveries against recoveries against

. ] ) Retakaful Receivable i )
Receivable Outstanding claims Outstanding claims

Rupees in thousand

A or above 24,075 49,895 14,213 42,448

24,075 49,895 14,213 42,448

36.4 Liquidity risk
Liquidity risk is the risk that the Operator will encounter difficulty in meeting its obligations associated with financial liabilities.
In respect of major loss event, there is also a liquidity risk associated with the timing differences between gross cash out-
flows and expected retakaful recoveries.

The objective of the Operator's liquidity management process is to ensure, as far as possible, that it will always have
sufficient liquidity to meet its claim and other liabilities when due under both normal and stressed conditions without
incurring unacceptable losses or risking damage to the Operator’'s reputation. It includes measuring and monitoring the
future cash flows on daily, monthly and quarterly basis, maintaining sufficient cash reserves in bank accounts and a portfolio
of highly marketable financial assets that can be easily liquidated in the event of an unforeseen interruption to cash flows.

The table below provides the maturity analysis of the Operator’s liabilities as at balance sheet date. The contractual maturities
of these liabilities at the year end have been determined on the basis of the remaining period at the balance sheet date to
the contractual maturity date. Financial liabilities not having a contractual maturity are assumed to mature on the expected
date on which these liabilities will be settled.
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ASKARIINSURANCE CO. LTD

2021

Carrying Contractual Up to one More than
amount cash flows year one year

Rupees in thousand

FlnanC|aI Llabllltles OPF

 Other creditors and am,a,s """"""""""""""""""" 07860 27860 07869 -
- Takafuvretakaﬂ;l”,b,;yab‘e ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 5’849,‘....‘,‘ S 5849 B 5849 [T _
33,718 33,718 33,718 -
FlnanC|aI Liabilities - PTF
 Povsion or Outstanding Cams nouding BNR) 132662 1a2662 132662 -
Tedatipaae 152580 152580 152580 -
i Waka|a . pé;;ae ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 43’222,‘....‘,‘ . 43222 B 43222 [T _
- Other Credltors,;r{a S 10,014,‘....‘,‘ . 10014 B 10014 [T _
338,478 338,478 338,478 -
2020
Carrying Contractual Up to one More than
amount cash flows year one year

Rupees in thousand

h Other credltors;‘r']é accruals """"""""""""""""""" 21845 21 845".“ 21 845
‘"Takam/retakaﬂ'b';yab‘e ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 4543 4543..... 4543

26,388 26,388 26,388

FlnanC|aI Liabilities - PTF

“ Provwsmn for OQfééndmg Cla\%; (mcludmg'\‘ékl'ﬁ) """"""""" 106,671'“% h 106 671 - 106671 L
Takaful/retakaﬂjluééyab\e """"""""""""""""""" 1 19,668'“%‘ h 1 19 668".“ o "1 19 668.‘“ .
i Wakala o pé;;g‘e ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, . 078 . 078..... " 078
Other Credltoré‘;a‘é acovals 11153 11, 153".“ 11153

278,570 278,570 278,570

36.5 Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of change in
market prices such as profit rates, foreign exchange rates and equity prices.

The Operator limits market risk by maintaining a diversified portfolio and by continuous monitoring of developments in
Government securities, equity and term finance certificates’ markets. In addition, the Operator actively monitors the key

factors that affect the underlying value of these securities.



D]
=
O
Z
o
L1
an
O
_
D)
S
<
=
O
[
<
=
[
L]
=
=
—
VI
<
[l
>
@)
O
LLJ
O
e
<
an
D)
D
<
|
<
an
L]
e
LLI
O
<
)
<C

—
S
Ak
O
<
>
C
O
Ll
o
Z
<
O
=
o
LLI
—
O
Z

(/)
-
pr
LLI
=
-
=
(7))
—l
!
O
<
<
=
LL
LLI
L
-
LL
O

1
(]
(=]
N
o
w
1]
=
1]
O
Ll
(a]
-
™
(a]
Ll
(o]
<
w
2
<
w
>
L
I
-
o
o
L.

N
(o]
o
=
x
O
AL
L
s
-
<
>
4
4
<

(olgeee)  (Ols'BEE) - owgees) - - S

(rLo'01) (rLo'0L) - (rLo'0o1) - - - " S|eniooe pue sIoNpsio B0
A@mm Nm.:zs ) hommmm: N hommmm: - - e Wm_ggmq ,Q@;mﬂ@ / Injexiel
wagvy)  |[wogwy) |- (vSg'vh) - - - 14O 01 aigefed
@@mmm: @@mmm: . @@mmm: - - . mZm_,_:mQU:_oc_ mErm,,mmcrUcEwSO

(grzee)

 (eLee)

puny |ngesiel siuedionied

(6v8'9)

(698'/2)

~||ere)

(698'/2)

69Ty

298'901

S
segoy |leegey  [|-
96008
ggo'e
BT

£58'91

||essz0L

- 461 129901 - 129901

- - - e SOIGENBO8I INBYEL-0) / INBYEl
- - - e " S0I0BNBO8) JOLIO PUE SUBGT
- - 62/'Ge 62/'Ge - %.,E'6 O %8¢ L

- £G8'/91 - - -

167108

- 9zg'sel

/8899

[eloL

- - - /8899 - /88'99

s asy R L
o7l ey e : - B i
e | | B e A | P Hp
baoion R B e - B
Sonien SoRE S | et | ERR | A | L
o

Jeak suo Jeak auo Jeak suo jeokouwooy

1e101 ans Jeye Ajunjey o1 dn Ajunjey Eoans Jeye Ajumey  dn Ajunjepy wnuue

sjusWINJISUl

[eloueuyy Buliesq dn-yJew / 1seseiul-uoN

sjusWwINIIsUl
[eloueuyy Buieaq dn-ylew / 1seseiu|

Jad 9 181 BAIOBYT

Lc0c

'SMOJ|0} SE S| JBIIES S| Jenayoium selep Alniew Jo Buistida)

[EMOBAUOD UO PSSEQ MSK 81l 110Jd 01 8Insodxe S Jojesad() 1N0Ce UoNBuLOUl 8y MSU 81kl 11joid 01 pasodXs 10U ale safl|igel| [eloueul sJoieledO ey |

‘OojeUIlWOUBP ale Slesse [eloueul) Sl YoIyw Ul seldusnd

ey} Ul serel joud Ul sebueyo Bupouow Ag Mst a1l jjoud sy JoresedO ey st e1el 1ioid 01 108[gns aJe 1y} sysodep pue senunoes sey JoresedO
8y 'seiel joid 1oxewl Ul sebUBYD O 8SNeoag 81enion|l [iM JUSWNASU [BIOUBUL JO SMOJ) USEO 81nin) 10 8NnjeA e} oU) 18U} st 8U) SI Msu a1l 1101

YIS e1es Jjoid




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

)
e
Q
O
Ll
(@)
=z
<
(o
)
D
z
m
0
<

'Seadny IUBISHEd Ul INO PaLLBD aJe suoioesuen syl 1o Allofew Se ¥si Adualnd 01 pasodxe Ajjelsiew 10u S| Jussaud 1e Yoresed)
8y ‘seje ebueyoxe UBIBIO) Ul SebuBYD JO 8SNBOSq S1enjON| ([P JUSWNASUI [BIDUBUY JO SMOJ USEO 81NNy JO 8NeA Jie) 8ul 1eU) %SU Ul SI s Aouaund ubieio

ysl Aouauino ublalo4

(uofiw 82" L sy :0202) Uollil /2" sy Aq Ajeyelixoidde Jemol / Jeybly used eney pinom H1d /

JDBAA 10 90UB[BQ PUE SLLIOOU 18U 8L pun4 [NeMe|  siuedioiied 0 980 Ul ‘ALe|iWIS "puny sioreledQ Ul (Uoliw /60 SY :0Z02) Uoliw /6°0 SY Aq Ajerewixoidde

JoMO| / JeUBIY Ueeq eABY PINOM 10Id pe1einunooe pue aWOoU! 18U 8L ‘1URISUOD UleWUal SejgeLA Jalio (e 1ey) Builunsse ‘pus polsed 1e selel 110id Ul esesioop

/ ©sealoul

(dg) suiod siseq Q0| JO 9SED Ul 'SPUOg MNYNS puUB S8oUeeq Mueq pue Yseo Syl JO 10adsal Ul Ml 8jel 1joid Moj) Yseo 0} pasodxs S| Joyesad 8yl

sjuswINIIsuUl 81kl a|qeLieA Jo} sisAjeue AIAIISUSS MOJ} Use)

(osz'ied)  (oseisn) - Closgise) - - SO
(esL'LL) (esL'LL) - (egL1L) - - - [enooe pUe siojpelo g0
(/1661 :zs 11661 : ......... ST Q,A_,mmﬁ& - - Sy selqeked NsEI-el / el
ovs'er)  ||ovgen) - 1 - - e lm&:ow slgefed
(z9'900) || (1z9'001) - - - e mzm,_:mgbs_og mE_m,,wzmgbcEmSo
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, v::u_ _mem._,.ww,:ma_o_tmm
B e — T AAAAA
(Cizsh & - - - - S[ENIOOB PUB SIOIPaID JBLNO
T erey - - - e Wm_pm%q ,Q@Kﬂ@ / Iniexel

90Lv8E

sa

920'201 Gce - soe ool || 129'90L %G1, 0V %LGT

SR ! ES— pr— MO e R —
N T | S| O | O O A
sl e — — — : : S
veo'L 20| : b20'| . : :

m@v mN ........ A I O S N@,m_.m.,m J6v'Se , ‘ Qoﬁmm,; o%sss T
sgvel  |lwever f|- ] ERCTIN | R | S| & o o .
T i s -
5£9'99 - - - 6£9'09 - 6£9'09 Twsssowiez
o || . M R R N
820'| 820’ - 820'L - - -

o @Q N .z.:s:@& N ............. e ——
S SRR AR | ko — | e | e i
e | T S A | R

puesnouy} ui seadny

[eloL

wnuue

2101 G Jesh suo Jeak suo o Jeak suo Jeak suo 0}
[E303 ans Jaye Auniely 03 dn Apunie| [EoLans Jaye Ayniely  dn Ayuniepy
sjuswinisul ST

|eloueuly Bueaq dn-yJew / }s818jul-UoN

[eloueuly Bueaq dn-yJew / 3saiau|

Jad 9, oyel aAosyg

0202




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

ANNUAL REPORT 2021

36.6

Price risk

Price risk is the risk that the fair value or future cash flows of financial instrument will fluctuate because of changes in market
prices (other than those arising from profit rate risk or currency risk), whether those changes are caused by factors specific to
the individual financial instrument or its issuer, or factors affecting all similar financial instruments traded in the market.

The following table summarises the Company’s price risk as at December 31, 2021 and 2020. It shows the effects of an
estimated increase of 10% in the market prices as on those dates. A decrease of 10% in the fair values of equity securities
would affect it in a similar and opposite manner.

. Price Effect on
Fair value .
change fair value
Rupees in Rupees in
Operator's Fund thousand thousand
December 31, 2021 143,366 +10% 14,337
143,366 -10% (14,337)
December3df, 2020 - 132,795 110% 13,280
132,795 -10% (13,280)
Participants' Takaful Fund
December 31, 2021 167,853 +10% 16,785
167,853 -10% (16,785)
December3df, 2020 154525 110% 15453
164,525 -10% (15,453)
37  CORRESPONDING FIGURES
Corresponding figures have been rearranged and reclassified, whereever considered necessary, for the purposes of
comparison and to reflect the substance of the transactions. Following major reclassifications have been made during the
year:
Reclassified from Reclassified to Rupees in thousand
Due to takaful participants / retakaful payable Due from other Takaful/Retakaful Operators 249
38 During the vyear, the novel coronavirus (COVID 19) emerged, the International Health Regulations Emergency Committee
of the WHO declared the outbreak a “Public Health Emergency of International Concem”. The scale and duration of this
outbreak remains uncertain and as it evolves globally in 2021, the Company based on its current assessment considered
that there would be no significant impact that will adversely affect its business, result of operations and financial condition of
the Company.
39 DATE OF AUTHORISATION FOR ISSUE

These financial statements were authorized for issue by the Board of Directors on its meeting held on April 27, 2022.

-

G o e =

Suleman Khalid Abdul Waheed AVM Mohammad Athar Shams (Retd) Lt Gen Naveed Mukhtar (Retd)
Chief Financial Officer President & Chief Executive Director Chairman



PATTERN OF SHAREHOLDING

AS AT 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

No. of Shareholders From To Shares Held Percentage

291 1 100 11,606 0.0161

661 101 500 241 ,607 0.3360

186 601 1,000 141 ,328 0.1966

381 1 OO1 5,000 957,161 1.3312

103 5 OO1 10,000 747,603 1.0398

45 TO OO1 15,000 566,854 0.7884

19 T5 OO1 20,000 828 275 0.4566

5 20 OO1 25,000 115 672 0.1609

13 25 OO1 30,000 860,339 0.5012

7 80 OO1 35,000 236,514 0.3289

6 85,001 40,000 228,198 0.3174

7 40,001 45,000 298,285 0.4148

9 45,001 50,000 483 616 0.6031

3 50 OO1 55,000 153 228 0.2131

1 65 OO1 60,000 57,500 0.0800

2 60 OO1 65,000 127,723 0.1776

1 65 OO1 70,000 69,649 0.0969

2 70 OOW 75,000 146 297 0.2035

1 75,00T 80,000 79,350 0.1104

3 86 OOW 90,000 262 382 0.3649

1 95 OOW 100,000 1OO 000 0.1391

3 1OO OO1 105,000 305 970 0.4255

2 1W0,001 115,000 229 000 0.3185

1 1W5 OO1 120,000 1 17,630 0.1635

1 120 OO1 125,000 121 2656 0.1686

3 125,001 130,000 388 500 0.564083

1 135,001 140,000 140 000 0.1947

1 140,001 145,000 141 87 0.1972

3 150,001 165,000 455 610 0.6337

2 175 OO1 180,000 351 729 0.4892

4 180 OO1 185,000 781 146 1.0169

1 185,001 190,000 188 025 0.2615

1 195,001 200,000 1 97,225 0.2743
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No. of Shareholders From To Shares Held Percentage

1 200,001 205,000 201,613 0.2804

1 210,001 215,000 210,358 0.2926

1 225,001 230,000 227,733 0.3167

1 310,001 316,000 315,000 0.4381

1 396,001 400,000 399,646 0.5657

1 506,001 510,000 506,810 0.7049

1 530,001 535,000 532,305 0.7408

1 595,001 600,000 599,390 0.8336

1 660,001 665,000 661,250 0.9197

1 775,001 780,000 779,533 1.0842

1 800,001 805,000 805,000 1.1196

1 805,001 810,000 808,162 1.1240

1 865,001 860,000 858,962 1.1946

1 1,495,001 1,600,000 1,495,508 2.0799

1 1,730,001 1,735,000 1,732,600 2.4095

1 1,980,001 1,985,000 1,980,976 2.7551

1 2,610,001 2,615,000 2,613,267 3.4954

1 5,700,001 5,705,000 5,701,303 7.9293

1 42,540,001 42,545,000 42,541,720 59.1663

1,789 Company Total 71,901,895 100.0000




PATTERN OF SHAREHOLDING

AS AT 31 DECEMBER 2021

ASKARIINSURANCE CO. LTD

Particulars No. of Shareholders Shares Held Percentage
Indvidugls V”W,762” - 237,71847,727267 VVVVVVVVVVV 32.24%
Financial Institgtjops VVVVVVVVVVVVVVV 1 - - 4562 VVVVVVVVVVV 0.01%
Mutyal Funds 1 - 779533 VVVVVVVVVVV 1.08%
Charitable Trusi VVVVVVVVVVVVVVVVVVVV 4 - 427,76007,777347 VVVVVVVVVVV 59.25%
Others 21 5,332,840 7.42%
Total 1,789 71,901,895 100.00%
HeldBy
Particulars No. of Shareholders Shares Held Percentage
Associated CQWP?WQS’ undertakingg & rglqted parties - S
Army Welfare Trgst VVVVVVVVVVVVVVVV 4 , N 427,76007,77734 - 59.25%
-
Lt Gen Naveeql Murkrhrtar Rets) 1 3521 0.00%
Maj Gen Muhgmmerardrlr\/luazzam Ali Gorayg ,(,R,e,t,d) 1 , ”9723 - 0.00%
AVM MOhamm?d, Athgr Shams (Retd) 1 , 3,521 - 0.00%
Brig Kamran A??Q', (Be’;d) 77777777777 1 7 3,521 - 0.00%
Malik Riffat l\/lahrmorord VVVVVVVVVVVVV 1 , ”9237 VVVVVVVVVVV 0.00%
Mohammad Mgnir Ma\ik VVVVVVVVVVV 1 , ”77257 VVVVVVVVVVV 0.00%
Saima Akbar Khattak VVVVVVVVVVVVV 1 , - 75007 VVVVVVVVVVV 0.00%
Imrenigal 1 , ”5327,737057 VVVVVVVVVVV 0.74%
Banks, Develro”p'r'r'léhrt' Financial Institﬁfi'o'h's',' 'Non Banking
Financial Institutions, Insurance Companies, Modarabas &
pension fundg ,(,o,th,e,,r,than specified gpqye) - S
Escorts Investrm”ehrtr Bank Limited 1 4,562 - 0.01%
MutualFuncs - B
CDC - Trustee VAVKVDVQpporTunity Fund 1 ”7797,75337 VVVVVVVVVVV 1.08%
Shareholderé holdlng five percent of 'rﬁdr'é'\'/bting fightsin =~
the Company VVVVVVVVVVVVVVVVVVVVV - S
Muhammad qual VVVVVVVVVVVVVVVVVV 1 57,77017,73037 VVVVVVVVVVV 7.93%
Individuals - local o 1705 15080715 20.90%
- foreign 48 1,906,269 2.65%
Others o 21 5332840  742%
Total 1,789 71,901,895 100.00%




NOTICE OF 27™ ANNUAL GENERAL MEETING

ANNUAL REPORT 2021

Notice is hereby given that the 27" Annual General Meeting (AGM) of the shareholders of Askari General Insurance Limited (the Company)
will be held at Blue Lagoon, Rawalpindi on Monday May 30, 2022, at 11:00 a.m. to transact the following business:

Ordinary Business:

1.

To confirm minutes of the 26th Annual General Meeting held on May 25, 2021.

2. To receive, consider, approve and adopt the annual, Audited Financial Statements (Consolidated and Unconsolidated) of the
Company for the year ended December 31, 2021 together with Chairman review, Directors’ and Auditors’ Reports thereon.
As required under section 223(7) of the Companies Act 2017, Financial statements of the Company have been uploaded on the
website of the Company which can be
downloaded from the following link: https://www.agico.com.pk/reports.php
3. To consider and approve payment of final cash dividend of 27.5% (Rs. 2.75 per share) for the year ended December 31, 2021, as
recommended by the Directors of the Company.
4. To appoint auditors for the year 2022 and to fix their remuneration. The Audit Committee and the Board of Directors have
recommended appointing Yousuf Adil, Chartered Accountants as statutory auditors of the Company in place of retiring auditors,
AF. Ferguson & Co. Chartered Accountants.
5. To transact any other business with permission of the Chair.
By order of the Board
Rawalpindi Haseeb Gul
May 09, 2022 Company Secretary
IMPORTANT NOTES:

1.

Participation by Shareholders

Arrangements have been made by Company to facilitate the participation of the shareholders in AGM through online video
conference, in-person participation or through appointed proxies. To avail this facility, the shareholders are requested to please
provide below particulars to our Company Secretary Office of the Company at cs@agico.com.pk before close of business hours on
May 23, 2022.

Folio/CDC Account No Name : CNIC No. : Cell No. . Email Address

The shareholders can also provide their comments/suggestions for the proposed agenda items of the AGM on email: cs@agico.com.pk.

2.

Closure of Share Transfer Books

The Share Transfer Books of the Company will remain closed from May 24, 2022 to May 30, 2022 (both days inclusive). Transfers
received at our Share Registrars, Messrs. THK Associate (Pvt.) Limited, 32-C Jami Commercial Street -2, DHA Phase 7, Karachi, at
the close of business on May 23, 2022 will be treated in time for the purposes of entitiement of members to the final cash dividend
and for attending and voting at the AGM.



NOTICE OF 27™ ANNUAL GENERAL MEETING

ASKARIINSURANCE CO. LTD

3. Change of Address

Members of the Company are requested to immediately notify the change in address if any, and ask for consolidation of folio
number, provided the member holds more than one folio, to the Share Registrar.

4. Deduction of Withholding Tax on the Amount of Dividend

Under Section 150 of the Income Tax Ordinance, 2001 withholding tax on dividend income will be deducted as follows:

For filers of Income Tax retumns 15%
For non-filers of Income Tax retumns 30%
To enable the Company to make tax deduction on the amount of cash dividend @ 15% instead of 30%, all the shareholders,

including joint shareholders, whose names are not entered into the Active Tax-payers List (ATL) provided on the website of FBR,
despite the fact that they, or their joint holders, are filers, are advised to make sure that their names are entered into ATL by the close
of business on May 23, 2022.

5. Exemption from Tax and Deduction of Zakat:

Shareholders, who intend to claim exemption from tax and/or zakat (where applicable), are advised to ensure that they have
provided valid tax exemption certificates and zakat declaration to their respective broker/company’s shares registrar before May 23,
2022

6. Taxation for Joint Shareholders

In order to ensure that holders of shares held in joint names or joint accounts are treated individually as filers or non-filers, all such
shareholders are requested to provide shareholding proportions of principal shareholder and joint holder(s) in respect of shares held
by them to our Share Registrar, on the address mentioned at end of notice, in writing before close of business on May 23, 2022 as
per format given below.

Name of Principal | CNIC No.
Shareholder/Joint : Shareholdlng : (copy to be : Folio / CDS Total Shares | Signature
Holders proportions (%) attached) . Account No. :

NOTE: In the event of non-receipt of the information by May 23, 2022, each shareholder will be assumed to have equal proportion of
shares and the tax will be deducted accordingly.

7. ELECTRONIC DIVIDEND MANDATE

Under section 242 of Companies Act, 2017, it is mandatory for all listed Companies to pay cash dividend to its shareholders only
through electronic mode directly into the bank account designated by the entitled shareholders. In order to receive dividend directly
into their respective bank account, shareholders are requested (if not already provided) to fill in Bank Mandate Form for Electronic
Credit of Cash Dividend produced below and also on the Company’s website and send it duly signed along with a copy of CNIC to
the Share Registrar of the Company, THK Associates (Pvt.) Ltd., 32-C Jami Commercial Street-2, DHA Phase 7, Karachi, Pakistan,
in case of physical shares.

In case shares are held in CDC, electronic dividend mandate form must be directly submitted to shareholder’s brokers / participant
/ CDC account services.

In case of non-receipt of information, the Company will be obliged to withhold payment of dividend to such shareholders fill provision
of prescribed details.
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Name of Company

CNIC

Please also note that in compliance with section 244 of the Companies Act, 2017, after completion of required procedure, all
dividends unclaimed for a period of three years from the date due and payable shall be deposited with the Federal Government.

8. Circulation of annual reports and notices of meetings:

In compliance with the Section 223(6) of Companies Act 2017, the Company has electronically transmitted the Annual Report
2021 through email to shareholders whose email addresses are available with the Company’s Share Registrar, THK Associates
(Private) Limited. In those cases, where email addresses are not available with the Company Share Registrar, THK Associates
(Private) Limited, printed notice of AGM along with the weblink to download the said financial statements have been dispatched. The
Company would provide hard copies of the Annual Report to the Shareholders on their demand at their registered addresses, free
of cost, within one week of such request. Those members who desire to receive printed copy of Annual Report 2021 may send an
email request to company secretary at cs@agico.com.pk

9. Conversion of Physical Shares into Book-Entry Form:

The Shareholders having physical shares may open CDC sub-account with any of the brokers or Investor Account directly with
the Central Depository Company (CDC) of Pakistan Limited to have their physical shares converted into electronic form. This will
facilitate them in many ways including safe custody and timely sale of shares. Additionally, Section 72 of the Companies Act, 2017
(Act) requires that after the commencement of the Act from a date notified by the Securities and Exchange Commission of Pakistan
(SECP), a company having share capital, shall have shares in electronic form only. Every existing company shall be required to
replace its physical shares with book-entry form in a manner as may be specified and from the date notified by SECP, within a period
not exceeding four years from the commencement of the Act.

10. Unclaimed Dividend

As per provision of Section 244 of the Act, any shares issued, or dividend declared by the Company which have remained
unclaimed/unpaid for a period of three years from the date on which it was due and payable are required to be deposited with
Securities and Exchange Commission of Pakistan for the credit of Federal Government after issuance of notices to the shareholders
to file their claim.

Shareholders, who by any reason, could not claim their dividend, if any, are advised to contact our Share Registrar, THK Associates
(Private) Limited,32-C, Jami Commercial Street-2, DHA Phase 7, Karachi, to collect / enquire about their unclaimed dividend. In
case, no claim is lodged with the company in the given time, the Company, after lapse of time period given in the notice in the
newspaper, shall proceed to deposit the unclaimed/unpaid amount and shares with the Federal Government pursuant to the
provision of Section 244(2) of the Act.

An updated list for unclaimed dividend/shares of the Company is available on the Company’s website www.agico.com.pk.
11. Availability of Audited Financial Statement on Company’s Website:

The audited financial statements of the Company for the year ended December 31, 20271 have been made available on the
Company’s website www.agico.com.pk

288
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SPECIAL NOTES

A. For Attending the meeting:

In case of individuals, the account holder or sub-account holder whose registration details are uploaded as per the Regulations shall
authenticate his/her original valid Computerized National Identity Card (CNIC) or the original Passport at the time of attending the
meeting.

iil.  The shareholders registered on CDC are also requested to bring their particulars, I.D numbers and account numbers in CDS.

i.  Incase of corporate entity, the Board of Directors’ resolution/power of Attorney with specimen signature of the nominee shall be
produced (unless it has been provided earlier) at the time of meeting.

B. For appointment of proxies:

A Member entitled to attend and vote at the Annual General Meeting may appoint another person as his proxy to attend and vote for
him/her. No person shall act as proxy, who is not a member of the Company except that Government of Pakistan/Corporate entity
may appoint a person who is not a member of the Company. If the member is corporate entity (other than Government of Pakistan)
its common seal should be affixed on the instrument.

i. A member shall not be entitled to appoint more than one proxy to attend anyone meeting. If any member appoints more than one
proxy for anyone meeting and more than one instruments of proxy are deposited with the company, all such instruments of proxy
shall be rendered invalid. The instrument appointing a proxy duly completed, together with Power of Attorney or Board Resolution, if
any, under which it is signed or a notarially certified copy thereof, should be deposited with the Company Secretary, Askari General
Insurance Company Limited, 3rd Floor, AWT Plaza, The Mall, Rawalpindi, not later than 48 hours before the time of holding the
meeting.

ii.  For attending the meeting and appointing proxies, CDC Account Holders will further have to follow the guidelines as laid down in
Circular No. 1 of 2000 dated January 26, 2000, issued by Securities and Exchange Commission of Pakistan (SECP). The rights of
the members and their proxies exercisable during meetings and all other relevant information are listed in S.137 of the Companies
Act 2017, which can be easily accessed on the Securities and Exchange Commission of Pakistan (SECP) website.

iv.  Incase of individuals, the account holder or sub-account holder and/or the persons whose registration details are uploaded as per
the Regulations shall submit the proxy form as per requirement notified by the Company.

v.  The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers shall be mentioned on the form.
vi.  Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be furnished with the proxy form.
vii.  The proxy shall produce his/her original CNIC or original passport at the time of the meeting.

viil. In case of corporate entity being a Member, the Board of Directors’ resolution / power of — attorney with specimen signature of the
nominee / attorey shall have to be submitted (unless it has been provided earlier) along with the proxy form to the Company.

Contact Information:
For any query/problenvinformation, the shareholders may contact the Company Secretary and/or the Share Registrar at the following:

Company Representative
Company Secretary
051-9028119, 051-9028101
cs@agico.com.pk

Shares Registrar

THK Associates (Private) Limited
32-C, Jami Commercial Street-2,
DHA Phase 7, Karachi
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PROXY FORM

ANNUAL REPORT 2021
I/We of being
Member(s) of askari general insurance co. Itd, holding ordinary shares, hereby appoint
Mr./Mrs./Miss of or
failing him/her of who is

also a member of the Company, as my/our proxy to vote for me/us, and on my/our behalf at the 27" Annual
General Meeting of the Company to be held on Monday 30%" May, 2022 at11:00am and at any adjournment thereof.

Folio No. CDC Account No. Signature

Participant ID Account No.

Rs. 50 Revenue Stamp

As we witness my/ourhandthis____ dayof 2022
Witness: 1 2
Signature
Name
Address

CNIC No./ Passport No.

Notes:
1 Signature should agree with the specimen signature registered with the Company.

2. The Proxy Form must be deposited at the Registered Office of the Company not later than 48 hours
before the time of holding the Meeting.
3. No person shall act as proxy unless he/she is a member of the Company.

CDC Shareholders and their proxies are each requested to attach an attested Photocopy of their
Computerized National Identity Card or Passport with this proxy form before submission to the
Company.
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Head Office:

UAN:
Ph:
Fax:
Email:

3rd Floor, AWT Plaza, The Mall
Rawalpindi, Pakistan
+92-51-111-444-687
+92-51-9272425-7
+92-51-9272424
info@agico.com.pk
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